_ ' scc
B, State Conservatk mes ;
| i i A \

Administrative Training
Dirt, Gravel, and Low Volume Road Program

PA State Conservation Commission
Justin Challenger, Director of Financial and Technical Assistance Programs
Sherri Law, Conservation Program Specialist

Andy Mickey, Conservation Program Specialist




Introduction s SCC

e Justin Challenger

PROGRAM Manager

State Conservation Commission
Pa Department of Agriculture
jchallenge@pa.gov

e 717-772-4187

e Sherri Law

» State Conservation Commission

* Pa Department of Agriculture

* shlaw@pa.gov

* 223-666—2567 / Cell: 717-480-2303
* Andy Mickey

» State Conservation Commission

* Pa Department of Agriculture
* anmickey@pa.gov

e Steve Bloser

— CENTER Director

— PSU Center for Dirt and Gravel Roads
— smb201@psu.edu

— 814-865-5355

« 717-257-6549/ Cell: 717-645-0075
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Introduction

Goals today:

* Provide guidance for
conservation districts to
run their Program.
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YOU'VE 6OT TO
BE KIDDING ME! THE ONE
NIGHT OF THE YEAR WHEN
| NEED THEM AT THE TOP
OF THEIR GAME---AND
| GET A FLAT!
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DGLVR Program History - SCC

STae CoNSanation COmiTissin

* Excess or poorly managed water washes away road material

* Road damage is dangerous and
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DGLVR Program History

* Many PA roads run alongside or across streams
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* Sediment from roads ends up in streams

* Extra sediment in streams is a pollutant

* Smothers fish and insect habitat

* Changes flow paths and causes flooding

* Expensive to remove from drinking water




DGLVR Program History =~ SCC

e 1991: Trout Unlimited (TU) brought the problem of
unpaved road runoff into the spotlight

e 1993: A Task Force on Dirt and Gravel Roads was
created

* 1996-98: TU volunteers identified 900+ pollution sites
on dirt and gravel roads (focus on HQ and EV
watersheds)

* 1997: Dirt and Gravel Road Maintenance Program
created

* Alaw was enacted to establish the program: Section 9106 of
the PA Vehicle Code
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DGLVR Program History e SCC

Section 9106 of the PA Vehicle Code
Non-lapsing annual allocation of
S5 million for the DGR Program

"4 &

S4 million: PA State $1 million: PA Department of Conservation and
Conservation Commission (SCC) Natural Resources (DCNR)
State Conservation Commission (SCC) Ryan Ling | Infrastructure Program Specialist

PA Department of Conservation and Natural Resources

14-member board in PA Department of Agriculture Bureau of Forestry, Division of Operations and

Doug M. Wolfgang: Executive Secretary Recreation

. . _ . _ 400 Market Street | Harrisburg, PA 17101
Justin Challenger: Director of Technical and Financial Mobile:814.592.9768
Assistance Programs E-mail:ryling@pa.qgov

Sherri Law: DGLVR Staff
Andy Mickey: DGLVR Staff



mailto:ryling@pa.gov

DGLVR Program History =~ SCC

State Conservation Commission:
* Establishes statewide DGLVR policy
e provides funding to county conservation districts

A County Conservation Districts:

e Establishes local policy

* Runs local grant program

* Provides grant funds to road owners

Local Road Owners:

* Apply to conservation district for DGLVR grants
* Receive grant funds from conservation district
* Construct road project or hire a contractor




DGLVR Program History

* The DGLVR Program provides education
and grant funding to local road owners

* Goal: Environmentally Sensitive Road
Maintenance (ESM)
* Spread out and slow down storm water
* Reduce road erosion
* Keep sediment out of streams




DGLVR Program History

BEFORE




DGLVR Program History wae. SCC

STae CoNSanation COmiTissin
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DGLVR Program History e SCC




DGLVR Program History




DGLVR Program History

Better Roads, Cleaner Streams

Benefits:

* Reduce time and money needed
for long term road maintenance

* Improve water quality

* Better roads for everyone to drive
on




DGLVR Program History . SCC

e 2000: conservation districts identify
12,000+ pollution sites in all
watersheds

e 2001: PSU Center for Dirt and Gravel
Road Studies created to conduct
training, outreach, and technical
assistance




DGLVR Program History =~ SCC

State Conservation Commission
Penn State Center for Dirt and Gravel Road

Studies:
e Receives funding from SCC DGLVR Program

PERNSIATE

Provides education and outreach for the

DGLVR Program, including:
* ESM Training for grant applicants
* Trainings for conservation districts
* Technical assistance for conservation

districts




DGLVR Program History

e 2008: Second state-wide assessment
increases pollution sites to 16,500+

* 2009: 2,000 project completed

« 2013: Act 89 increases funding from S5
million to $35 million annually and adds
low volume roads to the program
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DGLVR Program History




DGLVR Program History e~ SCC

e “Low Volume” Roads

* Paved or sealed (includes
“tar and chip”)

e Have low traffic volume:
* 500 or less vehicles per day




DGLVR Program History e~ SCC

Section 9106 of the PA Vehicle Code
Non-lapsing annual allocation of
$35 million for the DGR Program

¢

$28 million: PA State Conservation $7 million: PA Department of
Commission (SCC) Conservation and Natural
Resources (DCNR)

S 8 million for Low Volume Roads
$20 million for Dirt and Gravel Roads




DGLVR Program History e SCC

e 2015: first 74 paved LVR contracts completed. DGR contracts pass 3,000
« 2021: Program completes 6,000t project
» 2022: CD spending passes $250 million

T MR el oW S I ;
.| Before e *’”.?}, L i . m*




Introduction

* Program Fundamentals

* Focus on environmental and road improvement projects

* Local control
* Conservation District runs local Program
* (Quality Assurance Boards at County
e State guidance and local policies

* Application and Grant Process, 90%+ of applicants are townships.




Introduction e~ SCC

*What do we mean by “Local Control”?




Introduction

*What do we mean by “Local Control”?




Introduction

*What do we mean by “Local Control”?
100% Local Control




Introduction

*What do we mean by “Local Control”?
Effective Local Control




Introduction

Overall balancing act

Need for Increased Simplicity and
Accountability Local Control




DGLVR Administrative Manual
Approved by SCC5/10/22

1) Introduction
2) SCCRole
3) Conservation District Role
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Training Follows Manual!

4) Quality Assurance Board Role

5) Applicant Role

6) Center for Dirt and Gravel Roads
7) Additional Policies

8) Permits and Other Requirements
Appendices

Available online.
Hard copies sent on request.




Introduction s SCC

DGLVR Administrative Manual

Approved by SCC 5/10/22 1) Introduction

1) Introduction Training Follows Manual! 6-page “Abstract” of the

2) SCCRole Program and the rest of the
3) Conservation District Role manual.

4) Quality Assurance Board Role
5) Applicant Role Program Structure

6) Center for Dirt and Gravel Roads
7) Additional Policies Program History

8) Permits and Other Requirements

: ESM Overview
Appendices

Available online.

Hard copies sent on request.




Introduction =~ SCC

DGLVR Administrative Manual

Approved by SCC 5/10/22 2) SCC Role

1) Introduction Training Follows Manual! 4-page summary of SCC role
2) SCCRole

3) Conservation District Role SCC Structure

4) Quality Assurance Board Role

5) Applicant Role Program Administration

6) Center for Dirt and Gravel Roads
7) Additional Policies QAQC
8) Permits and Other Requirements
Appendices

Available online.

Hard copies sent on request.




Introduction s SCC

DGLVR Administrative Manual

Approved by SCC5/10/22

1) Introduction Training Follows Manual!
2) SCCRole

3) Conservation District Role

4) Quality Assurance Board Role

5) Applicant Role

6) Center for Dirt and Gravel Roads

7) Additional Policies

8) Permits and Other Requirements
Appendices

Available online.
Hard copies sent on request.

3) District Role
Over % of manual

Receiving Funds
Accounting for Funds
Dispersing Funds to Grantees
CD Educational Opportunities
Education/Training by CDs
Program Eligibility
Administering Projects

GIS system
Quarterly Reports
Annual Reports




Introduction s SCC

DGLVR Administrative Manual

Approved by SCC5/10/22 4) QAB Role

1) Introduction Training Follows Manual! | | Defines composition and

2) SCCRole function of QAB

3) Conservation District Role

4) Quality Assurance Board Role Composition

5) Applicant Role

6) Center for Dirt and Gravel Roads Meeting Requirements

7) Additional Policies

8) Permits and Other Requirements QAB Role in Projects

Appendices ] ]
Available online. QAB Role in POIICy

Hard copies sent on request.




Introduction s SCC

DGLVR Administrative Manual

Approved by SCC5/10/22 5) Applicant Role
1) Introduction Training Follows Manual! | | Intentionally repeats previous
2) SCCRole material
3) Conservation District Role
4) Quality Assurance Board Role Written “to” the applicant
5) Applicant Role audience
6) Center for Dirt and Gravel Roads
7)  Additional Policies Intended to be standalone to
8) Permits and Other Requirements give to applicants.
Appendices
Available online.

Hard copies sent on request.




Introduction =~ SCC

DGLVR Administrative Manual

Approved by SCC5/10/22 6) Center Role
1) Introduction Training Follows Manual! | | 3-page overview of Center role
2) SCCRole and available services
3) Conservation District Role
4) Quality Assurance Board Role Education
5) Applicant Role
6) Center for Dirt and Gravel Roads Outreach
7) Additional Policies
8) Permits and Other Requirements Technical Assistance
Appendices ]
Available online. Documentation

Hard copies sent on request.




Introduction s SCC

DGLVR Administrative Manual

Approved by SCC 5/10/22 7) Additional Policies
1) Introduction

Training Follows Manual!
2) SCCRole Policies that apply to certain

3) Conservation District Role circumstances:

4) Quality Assurance Board Role
5) Applicant Role Stream Crossing Replacement

6) Center for Dirt and Gravel Roads
7) Additional Policies Driving Surface Aggregate

8) Permits and Other Requirements

Appendices Paved LVR-Specific Policies

Available online.

. Full Depth Reclamation
Hard copies sent on request.




Introduction s SCC

DGLVR Administrative Manual

Approved by SCC5/10/22 8) Permits
1) Introduction

Training Follows Manual!
2) SCCRole Brief overview of permit issues

3) Conservation District Role related to Program projects.
4) Quality Assurance Board Role

5) Applicant Role

6) Center for Dirt and Gravel Roads
7) Additional Policies

8) Permits and Other Requirements

Appendices
Available online.

Hard copies sent on request.




Introduction . SCC

DGLVR Administrative Manual

Approved by SCC5/10/22
1) Introduction

Appendices

Training Follows Manual!
2) SCCRole Program forms and policies...
3) Conservation District Role

DIRT, GRAVEL, AND LOW-VOLUME ROAD
COMMISSION STATEMENT OF POLICY .......
GRANT APPLICATION....iiicnnssansssnsnsssasssnsssnss
TRAFFIC COUNT VALIDATION AND INSTRI
COST ALLOCATION METHOD EXAMPLES..
DRIVING SURFACE AGGREGATE STANDAF
STREAM CROSSING DESIGN AND INSTALL
STREAM CROSSING ELIGIBILITY DETERM
EXEMPTIONS FROM THE STREAM CROSSI
STREAM CROSSING PROJECT LIFECYCL
DEFINITIONS AND ACRONYMS......cccecevuruee

4) Quality Assurance Board Role

5) Applicant Role

6) Center for Dirt and Gravel Roads
7) Additional Policies

8) Permits and Other Requirements
Appendices

AETFZOREEOR S

Available online.

Hard copies sent on request.




Administrative Manual

1) Introduction : -

mi  Dirt, Gravel and Low Ualume
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3) Conservation District Role

4) Quality Assurance Board

5) Applicant Role

6) Center for Dirt and Gravel Roads
7) Additional Policies

8) Permits and Other Requirements

Appendices




Chapter 1: Introduction

* 1.1 Program Purpose

* 1.2 Program Structure Topic List:
Program Overview

* 1.3 Program History

e 1.4 Worksites




Chapter 1: Introduction

Introduction chapter contains:

* Overview of Program and rest of manual
* Brief Program history
* Explanation of Worksites

* Brief Explanation of Environmentally Sensitive
Maintenance practices




Chapter 1: Introduction

Introduction chapter contai

* Overview of Program and rest\Qf manual
* Brief Program history
* Explanation of Worksites

* Brief Explanation of Environmentally Segsitive
Maintenance practices

Note manual section and title
on top of slide. Follow along or
take notes in manual.
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1) Introduction : -
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3) Conservation District Role

4) Quality Assurance Board

5) Applicant Role

6) Center for Dirt and Gravel Roads
7) Additional Policies

8) Permits and Other Requirements

Appendices




Chapter 2: SCC Role

Chapter 2 covers:
* SCC Structure
* Program Coordinator

* Allocations

* Replenishments

* Establishing Policy

* Quality Assurance / Quality Control




Chapter 2: SCC Role

Quality Assurance / Quality Control (QAQC)

* The SCC is responsible for making sure funding is spent
appropriately
* Funding needs to be properly accounted for
* Funding needs to be spent on eligible expenses

* Educational opportunity:

* Allows SCC to assess district staff understanding of Program
goals, policies, technical skills, etc.

e Districts are educated about what they are doing well and areas
for improvement

e Districts provide feedback to SCC on how the Program is working




Chapter 2: SCC Role

Quality Assurance / Quality Control (QAQC)
* 1-2 day visit to review county Program.

* Financial, Administration & Functionality, Projects.
* Involves SCC, Center, and DEP F|eId Reps

e Visit ~22 districts annually. [, S8




Chapter 2: SCC Role

Preparing for a QAQC

* Pre-visit letter (email) includes checklist, overview of ratings, etc.
(Attachments A-D)

 All documents available online: https://dirtandgravel.psu.edu/pa-program-resources/qa-qc/

« 3 @ (1 httpsidirtandaravel psuedus pa- program-resau rees/ga-oof I R N = @ %

HOME PA EDUCATION/TRAIMING NEWS & EVENTS BOF CENTER Q@ &

Products

SCC Program Chverview

Cuality Assurance / Quality Control {QA/C
Corservation Districls <t Y e D I - LAy

The Program's Quality Assurance / Quality Cantral [QASQC) process is a joint effart between Program, Center, and
Pregram Resourees DEP staff ta assess the functionality the Dirt and Gravel Road Program within individual Conservation Districts. The
QAT process imvalves a full-day visit to each district with the majority of the time being spent visiting projects in the fzsld
The purpose of the visit is to identify areas for improvement within the District and the Program, and to share

Lew Velume Roads successful strategies between Districts,

Advisory Workgroups
Details
Proucts
The QAQC effort visits individual conservation districts to assess their implernentation of the Dirt, Gravel, and Low

Volume Road Maintenance Program. The one or two day visit is conducted by SCC, Center, and DEPR. These reviews
focus on financials, administrationdfunctionality, and project implemeantation. The following is an cutline of what to

expact for a typical QAQC visit. The documents used during the QAQC process can be found inthe reference

dacuments balow.


https://dirtandgravel.psu.edu/pa-program-resources/qa-qc/

Chapter 2: SCC Role

QAQC Round 1:
 Every County visited 2003-2011

QAQC Round 2:
 Every County visited 2015-2017

QAQC Round 3:
e Every County visited 2018-2020

QAQC Round 4:
 Every County visited 2021-2023

QAQC Round 5:

e 22 visits comileted in 2024




Chapter 2: SCC Role

How to do well on a QAQC?

* Attend DGLVR trainings regularly

 Keep up with webinars

e Commit enough time to the DGLVR Program
 Develop ESM practice expertise

 Reach out when you need help

“You learn more by asking than assuming”




Chapter 2: SCC Role =i SCC

Recorded webinar:

*April 11, 2024: QAQC Round 4 Summary and Updates
« Each conservation district administering the DGLVR Program receives a Quality
Assurance/Quality Control (QAQQC) visit once every three years. These visits are to ensure that
funds are spent appropriately, and the Program is being administered correctly, as well as to
provide an educational opportunity. This webinar reviewed the overall results and themes from
the 4th round of QAQCs recently completed in 2023, as well as discussed changes to the QAQC
process for 2024.
 Webinar Download (85.1 MB): MP4 format (~57 minutes)
* Presentation Downloads:
« Adobe PDF (4.91 MB)
« MS Powerpoint (8.27 MB)



https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_QAQC_Round_4_Wrap_Up_Round_5_Changes_4_11_2024.mp4
https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_QAQC_Round_4_Wrap_Up_Round_5_Changes_4_11_2024.pdf
https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_QAQC_Round_4_Wrap_Up_Round_5_Changes_4_11_2024.pptx
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3) Conservation District Role

4) Quality Assurance Board

5) Applicant Role

6) Center for Dirt and Gravel Roads
7) Additional Policies

8) Permits and Other Requirements

Appendices




Chapter 3: Conservation District Role

District Role:
 Run the Program within each County.

* Receive S from SCC
* Provide grants to applicants




* 3.3 Receiving Funds from SCC Topic List:
* 3.4 Accounting of funds at CD Follow the money

* 3.5 Dispersing funds to Grant Recipients
* 3.6 CD Educational opportunities
* 3.7 Program Eligibility

*3.8 Administering Projects

* 3.9 GIS System
* 3.10 Quarterly Reports

* 3.11 Annual Summary Reports




e 3.3 Receiving Funds from SCC

* 3.4 Accounting of funds at CD
* 3.5 Dispersing funds to Grant Recipients

* 3.6 CD Educational opportunities
* 3.7 Program Eligibility

*3.8 Administering Projects

* 3.9 GIS System
* 3.10 Quarterly Reports

* 3.11 Annual Summary Reports




3.3: Receiving Funds from SCC = SCC

Receiving Funds from SCC
[ ] Conse rvation distr‘icts enter |nt0 a 5_ DIRT, GRAVEL AND LOW-VOLUME ROAD MAINTENANCE

PROGRAM AGREEMENT

e a r a r e e m e nt W it h t h e St a t e Thus Durt, Gravel and Low-Volume Road Mamtenance Program Agreement is entered into by
y g and between the Commonwealth of Pennsylvama (“Commonwealth™), through the Department
of Agriculture (“Department™) and the State Conservation Commission (“Commission”), with

Conservation Commission (SCC). R oveiwrasesshion e e PO,
L PA (“District™).
* Allows the CD to run the DGLVR Program o
locally and receive annual allocations WHEREAS. section 9106 of the Vebile Code (75 23.C:S. § 9106) has establishd th D,

Gravel and Low-Volume Road Maintenance Program to provide a dedicated and earmarked
M M M mechanism of funding the safe, efficient and environmentally sound maintenance and
W It h I I m It e d a n n u a I p a p e rWO r k . improvement of dirt, gravel and low-volume state and municipal roads (“Program™);
’ 1 f h WHEREAS, the State Legislature has directed that funds in the amount of $28,000.000.00 shall
¢ C u r re n t I y, We re I n ye a r 2 O t e n e W be appropriated annually to the Commission and administered 1n a non-lapsing. non-transferable

account restricted to maintenance and improvement of dirt, gravel and low-volume State and

Five-Year Agreement (2023-2028) monicipal roads,

WHEREAS, the Comnussion annually apportions these funds to county conservation districts
based upon the apportionment criteria in subsection (c) of section 9106 of the Vehicle Code to
fund projects at the county level that will fulfill the purpose of the Program; and

WHEREAS, the District wishes to conduct projects for the maintenance and improvement of
dirt, gravel and low-volume roads within County;

NOW THEREFORE., the parties hereto, intending to be legally bound, agree as follows:




3.3: Receiving Funds from SCC

Receiving Funds from SCC
 Timeline for FY 2024-25 allocations
 Approved by SCCin July
 Approved in State Budget for July 1
 Advances received by CDs late
summer/fall each year

. ————— July=month1




3.3: Receiving Funds from SCC

PA Bate Comgavatien Commigion - [irk Gravels amd Low-Wolume Roed Mamtanams Pogran

T
Receiving Funds from SCC — _

 Allocations are formula-based:
* DGR: county county m,-

Edams 5 100,000 Jvas Lackawanna & 105,373
Al=gheny 5 LMD |- Lararier & 100K e
TR Cag, 5 TR1G05 LaraTence CRE T A
. M [emver 5 108,338 Lebanon 5 L0000 |-
* miles of unpaved roads and worksites | == =
Barks 5 100,000 [« fLuzerne 5 1EGAE0
[CETH 5 LHLMH e Lycaming 5 armasu
. . [Emdiand 5 1,375,000 |- [Mckean 5 143,701
and proximity to streams Ll e e
Butler 5 141,848 et i, 5 100D e
Camitwia 5 117,428 M oo 5 100,000 |
Cameron 4 1r233% Ih'l:l'tn-:lrrery 5 S |
Y LVR . Carben 5 100,000 |- [Moetou 5 100,000 |
° Cerre 5 142,008 Morthampton 5 L
Chmxter § LML) fren ' uberlsmd 5 196000
Clarian 5 360,360 Perry 5 150,507
. Claarfizld 5 LBaHED Fike 5 1000 fee
* miles of urban and non-urban roads R o
[y 5 366,414 Schurylbdll 5 175931
Crawford §  rala08 Smyder §  1XT.EES
[ L Curmberiand 5 100,000 |- Gomerset 5 4EEEDD
and proximity to streams == o
Elk & 230,079 Susgueshanca § LEMLERD
[Eri= 5 506,510 Toga 5 a6
° Fayette 5 121,855 = 5 100000 Jvi
* Complete details: Sl = o
° Frarklin 5 100,000 | [Warren 5 500143
Fulion 5 166,553 Washingtan 5 kIl
o Greene §  #01,B79 Wayne & 4TSI
Hunkingdan 5 310,107 Wastmoreland 5 1sE103
www.dirtandgravelroads.org = = =
belTersim 5 501,357 fierk 5 36,503
Junista 5 115553 TOTAL 5 IR0
NOTES
i = s DGR o lecation (51000050 i = i DA alocanion |51, 3750000

1= insligizle tor 203 3-18 Ot send Gressl Bosd Allccwtion



http://www.dirtandgravelroads.org/

3.3: Receiving Funds from SCC

The DGLVR Program does NOT reimburse
conservation districts

We do something better!

We provide funds before conservation
districts spend it




3.3.2: Advanced Working Capital - SCC

Advanced Working

Capital

50% of allocations

advanced to districts

 Will come as
separate deposits
(DGR and LVR)

* Schedule D explains
breakdowns

Invoice Number:

ATTACHMENT D

Invoice Date: 05-19-2022

County Conservation District Document Number: 410008 Gl
EIN: . Vendor ID: FY: 22/23

County Conservation District (CCD) Dirt and Gravel Roads

Maintenance Program (Dirt and Gravel Roads) Apportionment Allocation Worksheet.
(Low Volume Roads allocation is in a separate worksheet)

CCD Durt and Gravel Roads Maintenance Program Apportionment Allocation Total:

Working Capital Advanced Payment® (Total Allocation X 0.5) . . 50,000.00

Dirt and Gravel Roads (DGE) Base Allocation. ... ... __§ 100,000.00

Maximum that can be used for Administrative expenses (10%). ... 10,000.00

Maximum that can be used for Education and Outreach expenses (10%) 10,000.00

Minimum that must be spent on projects (80%). . 80,000.00

*advance payment is at the discretion of the State Conservation Commission
advances may be withheld from districts with existing account balances

1.

The above apportionment data establishes the district's total allocation of funds for the Dirt, Gravel, and Low Volume
Road Maintenance Program under FY 2223 appropnations. Administrative expense limitations as established by the




3.3.3: Replenishment of Working Capital

Districts receive replenishments of
remaining 50% of funds based on

actual spending
* Replenishments handled in GIS quarterly
reporting SYStem Replenishments
* Automatically generated each quarter

* DGR and LVR replenishment will come in
separate deposits

Potential Claim: & 36,442.22
Available Funds (Cur): $ 61,711.00
Available Funds (Prev): % 0.00

Amount Requested: $§ 36,442.22




3.3.3: Replenishment of Working Capital

Spending Requirements
e DGLVR funds must be spent within specific time frames

* DGR and LVR spending tracked separately.
 Can meet DGR spending requirement but not LVR, and vice
versa

* If a District misses a year, can be eligible in future years
if they meet future requirements.




3.3.4: Spending Requirements

DGR (or LVR) Allocation

Must be spent
in 2 years

1. Districts are required /

to spend their entire

allocation:

e within two years of
state budget
approval

* to be eligible for
future allocations.




3.3.4: Spending Requirements

DGR (Or I-VR) A"ocation Available in the first

year of an allocation

2. Admin and edu
funds must be spent
within one year.




3.3.4: Spending Requirements

DG R (Or I.VR) AI IOcatiOn Can use less than 10% of allocation for

admin and 10% of allocation for edu

y

2. Admin and edu
funds must be spent
within one year.




3.3.4: Spending Requirements

DGR (or LVR) Allocation

Unused admin & edu allowance

/ l become project funds

2. Admin and edu
funds must be spent
within one year.




3.3.4: Spending Requirements

DGR (or LVR) Allocation

All funds must be
spent in 2 years

y-




3.3.4: Spending Requirements

2023 2024 2025 2026 2027 2028

Admin/Edu

Admin/Edu

Admin/Edu




3.3.4: Spending Requirements

Spending Requirements

* At the end of the 5-year agreement

* Districts have 12 months to finish spending funds from that
5-year agreement




3.3.4: Spending Requirements

2018 2019 2020 2021 2022 2023 2024 2025 2025 2027 2028

Previous 5-year

[

* Began 7/1/2018 & ended 6/30/2023

Previous 5-year:




3.3.4: Spending Requirements

2018 2019 2020 2021 2022 2023 2024 2025 2025 2027 2028

Previous 5-year #

Previous 5-year:
* Began 7/1/2018 & ended 6/30/2023
e Extra year written into contract to spend funds.
All funds must be spent by 6/30/2024.




3.3.4: Spending Requirements

2018 2019 2020 2021 2022 2023 2024 2025 2025 2027 2028

Previous 5-year Extra Year

Previous 5-year:

* Began 7/1/2018 & ended 6/30/2023

e Extra year written into contract to spend funds.
All funds must be spent by 6/30/2024.

 New Agreement began 7/1/2023.

New 5-year




3.3.4: Spending Requirements

* Two fiscal years only span one continuous calendar year

July 1 .la.m.-June:
| 2024 @ 2025 2026 2027 difficult to get
°°°°° construction
started in the
few spring
months

2022 2023

OOOOO

July-Dec: difficult to prepare, —
start, and complete a projec
before it gets too cold




3.3.4: Spending Requirements

* Prepare projects the calendar year before they go to construction

* Be ready to contract projects with 2024-25 funds as soon as the 2024-25 FY starts
* Work proactively, not reactively!

2022 2023 2024 @ 2025 2026 2027

Use 2024 to prepare for
projects that will be
constructed in 2025




3.3.4: Spending Requirements = SCC

2024 2025 2026
Today
Jan  April July Oct Jan April July Oct Jgn  April July Oct Jan
[ |
Pre-app
meetings

(start QAB &
previous fall) CD board

meetings
Contract
24-25 funds
Design, permitting, 5
bidding
i construction ‘
i Completion
i & final
payment




3.3.4: Spending Requirements

Pennsylvania s cc
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2024 2025 2026
Today
Jan  April July Oct Bn April July Oct Jgn  April July Oct Jan
Pre-app Pre-afpp
meetings meetllngs
(start QAB & : Apps due i}
previous fall) CD board | Ran angB & CD
i : C
meetings : board meetings
Contract | Contract
24-25 funds | | | 25-26 funds
|
Design, permitting, Prep for & complete construction
bidding ) Completion
- construction :
i c leti & final
! omp. etion payment
! & final
payment




3.3.4: Spending Requirements = SCC

2024 2025 2026
Today
Jan  April July Oct Jan April July Oct Jgn  April July Oct Jan

| | !
Pre-app :
meetings QAB &

CD boarc

meetings

Contract
24-25 funds

Prep for & complete construction

Completion
& final
payment




3.3.4: Spending Requirements

* How to stay on track with spending requirements
1. Run an annual grant program

2. Be up front with program participants about the
required timelines

3. Fund projects that can be completed in the allotted time
4. Fund a variety of project types

5. Make sure you know how much money you need to
spend (use GIS)

6. Budget well so you don’t have extra money leftover

7. If anything comes in underbudget, reallocate that
funding ASAP




3.3.4: Spending Requirements

Communication

* Discuss DGLVR requirements:

Frequently

At each stage of the project

* When new people get involved in the
project

With all relevant parties

e grant recipients, landowners, engineer,
permit reviewer, contractor, etc.

In an effective format

* |n person or on the phone

* Provide key info in writing

Pennsylvania s cc
o L3t CONSErvaiont ICOmivi oo

Dirt, Gravel, and Law Volume Read Praject: Lifeeyels Cheeklist w2 Ooor Ok

Applicant: Road Name: Slte 1D

Thin checkka? iz maont b0 summonre e mojor svents & devwlopmeat and implementation of o DGLVR Projece. Thi form ic mat
reguired but i recomrmended o be used and kape be ohe prakecr . Noce char sor all eps on o 51 are sookceble co s

rojects. Also nohe thal g sepanzhe stream crosang project (fecacie checkiist i required for DGLVR sreem crossing projerts

Contact List Phote Number

Conit act Marme E-rnail Address

Grant applicant

Grank Applicant

O Pre-Application Meeting: it is highly recommended that conservation districts wisit proposed project sites with

the= applicant before an application is completed or submitted. This allows the district to guide the applicant
towards a site and project design that meets DGLVR goals and requirements, as well as assist with project
layout and paperwork completion, Multiple pre-application meetings may be necessany, Ser Pre
Applicarhion Meeting Checkiist for meeting talking poings

o Pre-Application Meeting Date;

o éattendees:

@ INobes:

O Review Grant Application: Regardless of how involved the district iz in grant application development, it is

good practice to review the submitted grant spplication before the QAB mesting. Chedk that the paperwork
is complete, correct, and reflacts a quality progect. Work weth the apolicant to make any necessany updates

= Application Submitted Date: Aequest: &
< Grant Apphcalson Revies Date:
o Partlclpants:

L= Maofes:




3.3.4: Spending Requirements

e Recorded webinars at https://dirtanderavel.psu.edu/education-
training/webinars/past-webinars/

* April 25, 2024: Tips For Keeping Up With Spending
Requirements
* July 6, 2023: End of FY Guidance and Discussion

* Dec 14, 2023: DGLVR Spending Update and Annual
Summary Report Refresher

* Financial training — more details later



https://dirtandgravel.psu.edu/education-training/webinars/past-webinars/
https://dirtandgravel.psu.edu/education-training/webinars/past-webinars/

A cheese grader

https://www.cartoonstock.com/directory/c/cheese_grader.asp



e 3.3 Receiving Funds from SCC

* 3.4 Accounting of funds at CD

* 3.5 Dispersing funds to Grant Recipients
* 3.6 CD Educational opportunities
* 3.7 Program Eligibility

*3.8 Administering Projects

* 3.9 GIS System
* 3.10 Quarterly Reports

* 3.11 Annual Summary Reports




3.4.1: Separate Accounting

* DGLVR funds must be in an interest-bearing Federal Deposit
Insurance Corporation or equivalent insured account

e Districts must ensure that account balances in excess of
S250,000 are also insured or otherwise collateralized

* District records relating to the DGLVR Program must be kept
for a minimum of 7 years




3.4.1: Separate Accounting

Separate Accounting:

e Dirt and Gravel Roads funds (Project, Admin, and Edu)

* to be used solely for Dirt and Gravel Road Program expenses

* must be accounted for separate from the Low Volume Roads funds
 Low Volume Roads funds (Project, Admin, and Edu)

* to be used solely for Low Volume Road Program expenses
* must be accounted for separate from the Low Volume Roads funds




3.4.1: Separate Accounting

Categories of income and expenses to track are in the quarterly

Pennsylvania

report

Quarterly Report

X

E |

Dirt and Gravel | Low Volume

=|$*|a"

Program Income

ER) &

SCC Advance: %
SCC Replenishment: £

Interest Earned: %

~

Other: $

“Other”
Should
be rare

=S HS & &

Date Submitted:

Activity Report | Managers

Program Expenses

Administrative:
Education: &

Projects: &

\ Other: §

Balance at District

Starting Balance: %

Income: %

Expenses Total: £

Ending Balance: %

Replenishments

Potential Claim: %
Harrisburg Funds (Cur): &
Harrisburg Funds (Prev): &

Amount Requested: &

0~




STa0e ConSanato

3.4.2-4: Spending Categories SC



https://www.istockphoto.com/illustrations/money-falling

3.4.2-4: Spending Categories

Guidelines for Administrative and Education Funds

* Must be spent on eligible expenses as they are incurred.

e Must be incurred within the allotted fiscal year (1 year
spending limit)

* “Banking” of funds is not permitted




3.4.3&4: Administrative and Education Funds

Admin and Edu funds are not the same
Edu

Primarily to allow

the district to
attend and provide

trainings and
educational events

Primarily to ensure
adequate funding
for technical staff
who work on the

Program




3.4.3: Administrative Funds

Expenses that can be paid for with Admin funds:
 Salary, benefits, and travel for the DGLVR Program

* Equipment for CD use
* Levels, tape measures, survey equipment, safety equipment, etc.

* Office Expenses

* Includes computers, printers, internet service, office supplies like paper,
etc.

* Overhead costs (insurance, utilities, rent)
* Aggregate testing

e Consulting services
* Typically paid with project funds for specific projects

* For consulting services needed outside of a standard project contract,
contact the SCC




3.4.4: Education Funds

Pennsylvania s cc
i, STae CoNSanation COmiTissin

Expenses that can be paid for with Edu funds:

» Salary, benefits, and travel for DGLVR educational activities

Equipment for loan/rental to applicants
* Note that equipment for applicants to own is not an eligible DGLVR Expense

Training Costs

* Including facility rental, food, educational materials, providing transportation,
etc.

Promotional Materials
* Advertisements, reports, websites, project signage

Promotional items (pens, hats, etc. given away to Program participants)
* limited to $1,000/year
Participation Incentives

* Paying travel costs related to education activities for applicants or QAB
members




3.4.3 & 4: Administrative and Education Funds

Salary and Benefits:

* Salary can only be claimed for time spent working directly on
administration or education/training efforts for the DGLVR
program.

* Tracking can be done on an hourly basis, a percent effort basis,
or some other method that allocates salary in accordance with
time spent on the Program.

e Conservation districts must be able to document that staff time
claimed as administrative time is spent on eligible administrative
activities and staff time claimed as education time is spent on
eligible education activities.




3.4.3 & 4: Administrative and Education Funds

* Example administration activities include:
* site inspections, meetings, completing paperwork,
communications, etc. related to DGLVR Projects.

* QAB meetings and Conservation District Board of Director
meetings

* Reviewing DGLVR applications

* Follow up visits to previously contracted DGLVR worksites for

the purpose of ranking new grant applications or
implementing local policies.




3.4.3 & 4: Administrative and Education Funds

* DGLVR educational activities include:
* Training new conservation district staff on DGLVR topics.

* Attending or hosting trainings, conferences, field days,
workshops, technical assistance, or other outreach activities.

e Teaching individuals or small groups about the DGLVR
Program in regard to potential DGLVR Project sites without a
current contract for DGLVR funds. This includes working with
potential grant applicants to develop an application for DGLVR
funds, such as pre-application meetings.

e Teaching individuals or small groups about the DGLVR
Program on completed DGLVR sites.




3.4.3 & 4: Administrative and Education Funds

e DGLVR educational activities do NOT include:

* Administering DGLVR Projects with a current DGLVR Contract
* Ranking received applications.

* Administering the DGLVR Program, including QAB meetings,
Conservation District Board of Director meetings, and
reviewing DGLVR applications.




3.4.3 & 4: Administrative and Education Funds

Staff time tracking:
* This should be a time sheet and/or report that includes
details of the activity, including:

* the date

* activity description
staff member(s)
* amount of time
* road name & road owner
* how the activity qualifies as a DGLVR admin or edu activity

* or some other method that documents that admin or edu
time is spent on eligible admin or edu activities, respectively.




3.4.3 & 4: Administrative and Education Funds

DGLVR Staff Time Sheet

Month:

Year:

Staff name:

Title:

Conservation District:

January

2022

Jane Doe

Resource Conservation Technician
Example County Conservation District

Activity Description DGR DGR LVR LVR DGR DGR LVR LVR
Be sure to include enough info to justify whether the activity is an eligible admin and/or edu
expense. See DGLVR Admin Manual Section 3.4 for details. Consider including rood name | Admin Edu Admin  Edu |Admin Edu |Admin Edu
Date and owner for potential or funded DGLVR projects. Hours Hours | Hours Hours | Miles Miles | Miles Miles
1/3/2022|watched webinar on Annual Summary Report 0.25 0.25 0.25 0.25
1/6/2022|Present at local Township Association meeting about DGLVR Program 1 1 9 9
Pre-application meeting with Example Township on Roads A, B, and C (all
1/10/2022|potential DGR projects) 1.5 15 55
1/13/2022|Assist Example Township fill out grant application for Roads A and B [DGR) 1 1
1/18/2022|review applications from Example Township and provide feedback [Roads A & B) 1
1/20/2022|review revised app for Roads A and B, Example Township 0.5
1/25/2022|QAB meeting 3
Attended Example CCD Board meeting - shared updates on DGLVR Program &
1/27/2022|shared QAB recommendations for project funding 0.5 0.5
prepared contracts for projects approved at Board meeting (2 DGR and 4 LVR -
1/28/2022|see meeting minutes) 1 2
1/31/2022|Example2 Township, Road X {LVR) - inspect cross pipe installation 2.5 21
Totals 8.75% 3.75 5.25 1.25% L 9 21 a
hourly rate/mileage rate| $ 35.00 5 35.00 | $ 35.00 535.00 | 50.585 50.585 | 50.585 50.585
Total expense| $306.25 $131.25 | $183.75 543.75 | 532,18 5 527 | 51229 5 527




3.4.3 & 4: Administrative and Education Funds

* Using admin & Edu funds for travel:
* All travel expenses for the DGLVR Program can be paid for with
administrative DGLVR funds
* Use DGR admin funds for DGR travel expenses
* Use LVR admin funds for LVR travel expenses

* Travel to field sites, meetings, trainings, vehicle costs, per-diems,
parking, etc.

* Edu funds can be used to pay for all travel expenses directly
related to education activities for the Program such as:

* travel to training and workshops, and travel to set up trainings,
workshops, and demonstrations for local stakeholders.




3.4.3 & 4: Administrative and Education Funds

* Using admin & Edu funds for travel:

* That the federal mileage rate is based on the average costs of
operating a vehicle in the United States

* intended to cover expenses including, but not limited to fuel,
tires, maintenance, registration, and insurance.

* When mileage driven for the DGLVR Program is compensated
using the mileage rate method, individual vehicle expenses are not
eligible DGLVR expenses, and vice versa.




3.4.3 & 4: Administrative and Education Funds

* Ineligible admin & Edu expenses:

* Funds can NOT be used to purchase tools or equipment for
townships or other applicants, including cost-sharing on tools or
equipment.

* Non-DGLVR expenses, such as expenses related to other
conservation district programs

* |f an expense is shared by DGLVR and non-DGLVR Programs,
then only a portion of the expense is an eligible DGLVR expense

* Why?
* DGR funds can only be used for DGR expenses
* LVR funds can only be used for LVR expenses




3.4.2: Cost Allocation Methods

How do we determine what portion of shared
expenses are eligible DGR and LVR expenses?

e Cost Allocation Method (CAM):

* Method for splitting shared costs proportionately
between multiple programs

e Splitting a dinner bill with friends is a cost
allocation method

* You only pay for what you ate




3.4.2: Cost Allocation Methods

Cost Allocation Method Policy

* Must be utilized for shared district expenses, such as vehicles,
rent, office supplies, phone/Internet, etc.

* Must be available to the SCC upon request

* The cost allocation method used must be based on how much of
the shared expense is actually used for the DGLVR Program.




3.4.2: Cost Allocation Methods

Cost Allocation Method Policy

* The percent of shared expenses that are eligible DGR expenses
are equal to the percent of the expense used for DGR activities.

* The percent of shared expenses that are eligible LVR expenses
are equal to the percent of the expense used for LVR activities.

e If the CAM is based on staff time:

* The percent of shared expenses that are eligible DGR expenses are
equal to the percent of staff time spent on DGR activities.

* The percent of staff time spent on DGR activities must be
calculated compared to the total staff time spent on all
programs/activities sharing the expense.




3.4.2: Cost Allocation Methods

Unacceptable Expense / Cost Allocation Method
Examples:

e District utilizes only DGLVR program funds to purchase a
vehicle and pay for vehicle expenses, but the vehicle is
shared by all district programs

* District technician spends 5% of their time on DGR and 3% of

their time on LVR, but 50% of their salary and benefits are
paid for with DGLVR funds

A District spends 15% of their total staff time on DGR
activities. 15% of a new backhoe for an applicant is paid for
with DGR funds. (DGLVR funds cannot be used to buy equipment

for aiilicants|




3.4.2: Cost Allocation Methods

Cost Allocation Method - DGLVR Portion

Full Time Equivalent (FTE) method for expenses shared among all conservation district staff

* Need help with CAMs?
* Attend financial training!

The percent of shared expenses that are eligible DGR expenses are equal to the percent of the expense used for DGR (or
LVR) activities. If this is estimated based on staff time spent on DGR activities, the percent of staff time spent on DGR (or LVR)
activities must be calculated compared to the total staff time spent on all programs/activities sharing the expense.

FTE = Full Time Equivalent (40 hrs/week for 52 weeks a year)

e Contact the SCC for assistance ey

other total
Total CCD FTEs 10 Staff 1 0.75 0.25 o 1
DGR FTEs 1.125 Staff2 0375 0.125 0.3 1
amount of total staff time spent on DGR (decimal})  0.1125 Staff 3 0 1] 1 1
% of total staff time spent on DGR 11.3% totals 1.125 0.375

* Examples

Percent of shared expenses (shared among all CD staff on this
spreadsheet) that can be paid for with DGR admin funds

M T CONSERVATION DISTRICT STAFF TIME
* Appendlx E Of Adl I lln Manual TOtaIfﬁﬁgES = Staff time spent
s 0375 on DGR
. amount of total ;Gta‘f'ff timT sp?t on LVR (decimal) 0.03];: 11% Staff time spent
of total staff time spent on LVR 3.8
o S p re a d S h eet te I I l p | ate ava I I a b I e Percent of shared expenses(sharedamonpgallCDstaffonthis or:;;:ﬁ
spreadsheet) that can be paid for with DGR admin funds

Total CCD Staff time 10 FTEs
Staff time spent on DGR 1.125 FTEs
Staff time spent on LVR 0.375 FTEs
Staff time NOT spent on DGLVR 8.5 FTEs Staff time NOT

spent on DGLVR

85%




3.4.5: Project Funds

Project Funds
* At least 80% of funds must go to

projects. Payment Information
* Project funds are totaled by the GIS B )
system from the information a District Cofitrack Amoirk= 4 11730400
submits for each project S roeniens el S
* Eligible project expenses outlined in Saved Payments Total: § 109,098.32
Section 3.7 Remaining Balance: $  8,205.68




3.4.6: Interest Funds

Interest Funds

* ALL interest accrued on ALL categories

of DGLVR funds (even admin and edu)
must be spent on DGLVR projects.

Program Income

* DGR interest must go to DGR projects e ] 100,000.00

and LVR interest must go to LVR SCC Replenishment: $ 50,000.00
projects. ‘ Interest Earned: $ 231.28
* Interest tracked in quarterly reporting Other: $ 0.00




3.4.7: Demonstration Projects

Demonstration Projects

* District-funded outside of ranking system.

* Showcase new technology, education site, etc.
* Only education or administrative funds can be used.

* Must follow existing Program policies: be on an eligible public road; have off
ROW permissions; have environmental benefit; meet LVR traffic counts; etc.

* Must have QAB and district board Approval.

* Must have a contract, MOU, or other agreement with the road-
owning entity.

e Contact Center or Commission staff before contracting a Demo
project.




3.4.7: Demonstration Projects

Demonstration Projects

* Do not use to circumvent standard training requirements and
normal project agreements.

* Regular project (application, ranking) - any funds
* Demo Project — admin/edu funds only

* You can do “education and outreach” efforts on any project.




3.4: Accounting of Funds

Verifying Funds

* QAQC team will request itemized documentation of DGLVR
income and expenses

* DGR and LVR will both be checked

* These funds will be cross referenced with figures entered (by
the District) into the GIS system.
* Check that quarterly report figures are accurate
* District will be asked to provide sufficient evidence of actual
expenditures (QuickBooks, Copy of checks, invoices, etc.)
* Check that expenses are eligible




3.5: Dispersing Funds to Grant Recipients

Dispersing Funds to Grant Recipients

* Districts can advance up to 50% of funds to grant recipients

* Up to 70% of grant can be paid on a cash-expended basis

* Receipts/invoices required to show advance and additional funds
were spent on eligible expenses

* At least 30% of grant must be retained until project completion

* Conservation districts should develop individual policies
regarding payment to grantees

* Written schedule of payments is included in contract




3.5.3: Contract Amendments

* |n some cases, the grant recipient may request additional time or
addition funding above the contracted amount to complete a
project.

* Approval is at the discretion of the district board, based either on a
case-by-case basis or by county policy.

* Districts may develop their own policies for handling cost overruns
and time extensions, provided they are consistent with Commission
policy.

* Itis up to the discretion of the conservation district board if amendments to
existing contracts must be recommended by the QAB.

e Options include but are not limited to: requiring district board approval;
requiring QAB and district board approval; empowering CD staff to approve
amendments, etc. There is no additional funding from the Commission to
pay for cost overruns.

* Amendments must be approved by the district board according to
policies they establish.




3.5.3: Contract Amendments

* Amendment maximum: 40 percent or less of the initial
contract amount

* Multiple amendments may be granted, provided the total of all
amendments is not more than 40 percent of the initial contract
amount.

* For contract amendments over 40 percent, written approval is
required from the State Conservation Commission.
* Handled in GIS




Has to be a lawyer involved...

http://www.rd.com/slideshows/funny-road-signs/

6:49-7:15 AM
[:52-8:22 AM
8:37-9:07 AM

2:03-2:33 PM
3:04-3:34 PM




e 3.3 Receiving Funds from SCC
e 3.4 Accounting of funds at CD

* 3.5 Dispersing funds to Grant Recipients
* 3.6 CD Educational opportunities

* 3.7 Program Eligibility
*3.8 Administering Projects

* 3.9 GIS System
* 3.10 Quarterly Reports

* 3.11 Annual Summary Reports




3.6: District Educational Opportunities
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https://dirtandgravel.psu.edu/

3.6: District Educational Opportunities . SCC

https://dirtandgravel.psu.edu/pa-program-resources/
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e Standard forms

i * Blank forms

£+ Example/sample forms
| « Reference documents
* Admin Manual

PA Program Resources

SCC Program Owverview »

Conservation Districts

Program Resources 3

Blank Forms

Reference Material

Administrative Manual »

Conservation District Allocations

Pennsylvania's Dirt Gravel, and Low Volume Road Maintenance Program provides funding to eliminate stream
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https://dirtandgravel.psu.edu/education-training/

3.6: District Educational Opportunities . SCC

https://dirtandgravel.psu.edu/education-training/

i i, [l [ httpes:fdirtandgravel. peu.eduya ducation-training; i i & Ta i th = | % S |

PennState
Center for Dirt and Gravel Road Studies

HOME P& PROGRAM RESOURCES  GEMERAL RESOURCES JUCATION, TRAIMING NEWS & EVENTS BOF CENTER Q

Education/Training

Home = Education/Training

Program Administrative Training
® « Slides from this presentation

| * Financial training hand outs
| * Register for Admin and Financial
e Trainings



https://dirtandgravel.psu.edu/education-training/

3.6: District Educational Opportunities =~ SCC

Admin Training (2Z2zzzzz...)

* Covers administrative policies and guidance provided in the
admin manual

Required for staff persons most involved with the program

Required Every 3 years

2024 Admin Trainings:
March (Berks County)
¢ May (Westmoreland County)
e July (Centre County)
e October (Luzerne County)
« December (Venango County)

« Registration: https://dirtandgravel.psu.edu/education-training/program- R T T B s

administration/admin-training/



https://dirtandgravel.psu.edu/education-training/program-administration/admin-training/
https://dirtandgravel.psu.edu/education-training/program-administration/admin-training/

3.6: District Educational Opportunities e SCC

Financial Training

* Highly recommended that at least one CD staff per county attend.
Geared towards admin staff but all CD roles welcome.

* Covers: financial policy, QAQC financial review, budgeting,
documenting funds, spending requirements, reconciling local and GIS
account balances, GIS financial tools, and more!

. 2024 Financial Trainings:
March (Berks County)
« May (Westmoreland County)
« July (Centre County)
e October (Luzerne County)
* December (Venango County)

» Registration: https://dirtandgravel.psu.edu/education-training/program-
administration/financial-training-registration/



https://dirtandgravel.psu.edu/education-training/program-administration/financial-training-registration/
https://dirtandgravel.psu.edu/education-training/program-administration/financial-training-registration/
https://en.wikipedia.org/wiki/File:Happy_Man_Throwing_Money_Cartoon.svg
https://commons.wikimedia.org/wiki/File:Cartoon_Woman_Looking_Enjoying_The_Flying_Money_Around_Her.svg

3.6: District Educational Opportunities e~ SCC

ESM Training

* Training course that covers road maintenance
principals

* Mandatory for district staff involved with the
program

 Mandatory for at least one district QAB member

* Highly recommended for everyone involved in the
program

* Certification valid for 5 years (expires 12/31 of 5t year)

e 12 scheduled each year around the state

* https://dirtandgravel.psu.edu/education-training/esm-
course/in-person-esm-trainings/



https://dirtandgravel.psu.edu/education-training/esm-course/in-person-esm-trainings/
https://dirtandgravel.psu.edu/education-training/esm-course/in-person-esm-trainings/

3.6: District Educational Opportunities e~ SCC

ESM Boot Camp

* Two scheduled in 2024: Sept 3-5 and Sept
17-19, State College area |
* Multi day training geared towards new AR
DGLVR technicians at conservation districts [§ W R 2

e Construction basics, project design, in-
depth advice for installing ESM practices,
and more!

https://dirtandgravel.psu.edu/education-
training/esm-boot-camp/



https://dirtandgravel.psu.edu/education-training/esm-boot-camp/
https://dirtandgravel.psu.edu/education-training/esm-boot-camp/

3.6: District Educational Opportunities

Pennsylvania s cc
LAl B STae CoNSanation COmiTissin

Annual Maintenance Workshop

* Break out classes, field tour, vendor
reception, banquet

* ESM certified individual may attend annual
workshop at least once every 5 yrs. in lieu
of ESM training, provided their certification
IS not expired.

* Highly recommended that all conservation
district staff involved in DGLVR Program
attend.

e 2024 workshop: Dubois, PA Oct 8-10




3.6: District Educational Opportunities e~ SCC

Stream Crossing Certification

e CD staff must be certified before the QAB
can recommend or the conservation
district can approve a contract for a project
involving a stream crossing.

e Certification valid for 3 years
* 4-day, in person in Centre County area
* Walks through project lifecycle

* https://dirtandgravel.psu.edu/education-training/stream-
crossings/



https://dirtandgravel.psu.edu/education-training/stream-crossings/
https://dirtandgravel.psu.edu/education-training/stream-crossings/

Technical Assistance
* Conducted primarily by Center staff
* Initiated by districts

* Small group training for districts and
municipalities

e Help with:

* Project design / layout
Meet with applicants
Aggregate placement
Project implementation
Whatever the conservation

district needs!




3.6: District Educational Opportunities e SCC

Education by Districts for applicants:
Participate in existing events
* Municipal Conventions
* Contractor Workshops
 Legislative Breakfasts
* Municipal Visits
Hold new events
* Demo Days
* Program Update Sessions
* Project tours
Promotion: press releases, signs, emails




3.6: District Educational Opport

Education by Districts for applicants:

* New flyers available for CD use:

* On Blank Forms webpage (scroll down to “Example
Forms”)

* Blank Forms - Center for Dirt and Gravel Road Studies

* DGLVR Handout for New Participants: This 2-page
flyer provides a brief overview and introduction to the
DGLVR Program. It is geared towards an audience of
potential grant applicants to get them interested in the
program and provide the first steps to getting involved.

 Example DGLVR Projects: This 2-page flyer shows

example before and after pictures of completed DGLVR

BI’OJeCtS and frequent issues addressed by the DGLVR
rogram. This document is intended for conservation

districts to share with Potentlal grant applicants to help

illustrate what types o

Program funding.

road issues may be a good fit for

Funds Available to Fix Water Issues on Public Roads

PA Dirt, Gravel, and Low Volume Road Program

B Dirt ond Grovel Road project: 1,300 tons
shallow cross pipes with broad based dips and & new turnouts outlet water from the ditches into vegetated areas. 810° of m

Water is a leading reason why roads deteriorate.

Improving water management on roads reduces routine maintenance needs,
saving time and money.

PA county conservation districts have grant funding available for
public road owners to correct water issues on public roads.

The Dirt, Gravel, and Low Volume Road (DGLVR) Program

provides grant funding to municipal and state entities to fix water issues on public
roads that drain to streams,
lakes, and wetlands.

| ] » Funds can be utilized to improve
unpaved roads and paved roads with
low traffic (500 cars or fewer).

B - Funded projects focus on spreading
out and slowing down storm water to
prevent roads from washing out.

* Projects can also address subsurface
water issues, road base and ditch

instability, undersized stream

ST fromthe  CTOSSINGS, road bank slides, road otivtrmwise kgt st quolily ore Rbsh
road and nearby streams. surfacing, and more! eligible for DGLVR funding.

Cross pipes aore commonly used in DGLVR Pubiic roads thot drain to streoms or



https://dirtandgravel.psu.edu/pa-program-resources/program-specific-resources/blank-forms/
https://dirtandgravel.psu.edu/wp-content/uploads/DGLVR_Handout_New_Participants.pdf
https://dirtandgravel.psu.edu/wp-content/uploads/Example_DGLVR_Projects.pdf

http://www.shiply.com/blog/uploaded_images/funny_road_signs_21-746380.jpg
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3.7.1: Eligible Applicants

Eligible Applicants

* Public entities that own roads

* Person in charge of the project must be ESM certified to
apply

* I\/Iunicipalities (1400+ twps, 800+ boroughs, 50+ cities)

* State entities such as:
* PennDOT, Fish & Boat
* County and other Government entities

* Federal roads and private roads are NOT eligible
* All public roads are “born” in legislation




3.7.1: Eligible Applicants

Ineligible Entities

* Federal Government

 National Parks and Forest Roads
e US Army Corps of Engineers (ACOE) Lands

* Private Road Owners:
* Homeowners Associations
* Conservancies
* Non-Profits
* Etc.

e PA Game Commission - new




3.7.1: Eligible Applicants

Eligible Applicants

* Public entities that own roads

DGR GRANT RECIPIENTS LVR GRANT RECIPIENTS
(1997-2020) (1997-2020)
City City
Borough 0% %
5% l L Bolr;);gh_\ 1| -

Township
Township 82%
93%




3.7.1.3: Determining Road Ownership

* The entity that owns the “right of way” is the
determining factor, not who owns the adjacent land

e Contracts and payments can only be made with the
entity that owns the road

 Questionable situations?

* Check for liquid fuels funding
 Courthouse records

* Responsibility of the applicant to prove ownership




3.7.2: Eligible Roads

 Dirt and Gravel Road
 “Unbound” surfaces

* “sradable” 4 “Eligible Sites” )
- Stream Impact
* Paved Low Volume Road _ Publicly owned
. : : : - Open to public travel
Surface bound with asphalt, oil, or other binder - ESM certified
* Includes “tar and chip” - <5004DT (if paved)
* 500 vehicles a day or less — traffic count required \ /

* The source of project funding (DGR vs LVR) is
determined based on the existing surface of the road.




3.7.2: Eligible Roads

e Surface Conservations

* Converting poorly constructed LVR into a DGR may utilize
either LVR or DGR funding

Lo TSEs

old chip seal
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3.7.3: Eligible Projects ... SCC

* Eligible Projects
* Focus on environmental and road improvements




3.7.3: Eligible Projects

Eligible Projects

e Use ESM practices as described in section 1.4
* Spread out and slow down storm water
* Reduce sediment
* Reduce concentrated drainage
* Program focus is on long-term environmental and road
Improvements

* “routine maintenance” is not eligible for funding
* Crack sealing
* Grading roads

* Bridge repairs, work on undersized stream crossings




3.7.3: Eligible Projects

Eligible Projects

e Use ESM practices as described in section 1.4
* Spread out and slow down storm water
* Reduce sediment
* Reduce concentrated drainage
* Program focus is on long-term environmental and road
Improvements

* “routine maintenance” is not eligible for funding
* Crack sealing
* Grading roads

* Bridge repairs, work on undersized stream crossings




3.7.3: Eligible Projects

Eligible Project Expenses

* No program specific purchase requirements (use
applicant’s established procedures for bidding and
purchasing)

* Records of purchases must be kept (by the grant
recipient) for 7 years from project completion

* Applicants can apply for the full cost of all materials,
equipment, and labor




3.7.3: Eligible Projects

s : L3t CONSErvaiont ICOmivi oo

Municipal Purchasing webinars
* April 14, 2020: Municipal Bidding

This webinar reviewed various aspects of the municipal bidding process as it relates to municipal

projects funded through the DGLVR Program. It covered an overview of the bidding process and
provided additional resources.

Webinar Download (66.3 MB): MP4 format (~ 1 hour 8 minutes)
* Presentation Downloads:

« Adobe PDF (8.81 MB)

¢ MS Powerpoint (16.9 MB)

* June 9, 2020: COSTARS and Purchasing

» As part of the 4/14/20 “Municipal Bidding” webinar, there was some discussion and a
request for more information about the COSTARS program, a cooperative purchasing

pro%ram designed to make purchasing both easier and price competitive forlfublic
entl S,p

entities. Felicia Campbell & Kim Bullivant, two representatives from COSTA resented
information and answered available for questions.

Webinar Download (178 MB): MP4 format (~ 1 hour 19 minutes)
 Presentation Downloads:

« Adobe PDF (7.3 MB)

« MS Powerpoint (8.72 MB)



https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_Municipal_Bidding_4_14_2020.mp4
https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_Municipal_Bidding_4_14_2020.pdf
https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_Municipal_Bidding_4_14_2020.pptx
https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_COSTARS_and_Purchasing_6_9_2020.mp4
https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_COSTARS_and_Purchasing_6_9_2020.pdf
https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_COSTARS_and_Purchasing_6_9_2020.pptx

3.7.4: Eligible Project Expenses s SCC

Materials

* Typical materials include pipe, stone, fabric, etc.

* Products with leaching potential must meet SCC
standards for non-pollution. Approved products list
on www.dirtandgravelroads.org.



http://www.dirtandgravelroads.org/

3.7.4: tligible Project Expenses Ak

e
Materials

* Inlets and outlets of all cross pipes must have erosion
protection, such as headwalls, endwalls, drop inlet boxes,
and/or rip rap. All stream crossing structures must have a

headwall and endwall.




3.7.4: Eligible Project Expenses s SCC

Equipment

* Reimbursement of applicant owned equipment is eligible
(@ FEMA rates)

* Equipment can be rented, in which FEMA rates do not
apply (use actual rental cost)




3.7.4: Eligible Project Expenses

Equipment

* Contact Commission or Center staff for questions about
equipment without listed FEMA rates.

* Where FEMA rates do not accurately reflect local equipment

costs, applicants may request approval to use other rates, if
written documentation can be provided.




- - ™




3.7.4: tligible Project Expenses e~ SLC

[
Labor

* Reimbursement of labor and equipment operators is
an eligible expense.

* Labor rates may include wage and benefits.

¥ s
1




3.7.4: Eligible Project Expenses

Municipal Labor

 Reimbursement of labor and equipment operators is
an eligible expense

* Labor rates may include wage and benefits.

* PREVAILING WAGE: Does not apply to
projects done with Municipal labor force.




3.7.4: Eligible Project Expenses

Contractors

* Projects may be completed in whole or in part
by contractors

* Grant recipients use their standard bidding
procedures

* Districts must make payments to the grant
recipient, not the contractors




3.7.4: Eligible Project Expenses

 PREVAILING WAGE: Projects where the estimated total

project cost exceeds $25,000 (NOT $100,000) are subject to
the prevailing wage act for contracted labor.

It is the responsibility of the grant recipient:

* To obtain the Prevailing Wage Act scale for the area (from the
Prevailing Wage Division of the Pennsylvania Department of Labor
and Industry)

* Include the PW wage scale in any proposal to solicit bids for the
contract.

* If the Prevailing Wage Act applies, the advertisement shall also note
this fact.




3.7.4: Eligible Project Expenses

 PREVAILING WAGE: Projects where the estimated total

project cost exceeds $25,000 (NOT $100,000) are subject to
the prevailing wage act for contracted labor.

 Total Project Costs: include other grant sources and in-
kind material (not equipment/labor).

e Cannot “split” projects to avoid PW.
* PW does not apply to municipal labor.
* PW must be documented in project file




3.7.4: Eligible Project Expenses s SCC

* PREVAILING WAGE FAQ: 19 Q&As

Prevailing Wage & the Dirt, Gravel, and Low-Volume Road Program

Frequently Asked Questions for Municipalities
updated 4/2022

NOTE: The information provided here is to help Dirt, Gravel, and Low-Volume Road (DGLVR) grant recipients
understand how the Pennsylvania Prevailing Wage Act affects DGLVR Projects and is NOT an official
determination on whether or not Prevailing Wage applies to a specific project. If a DGLVR grant recipient has any
guestions about whether Prevailing Wage applies to a specific project, they should contact the PA Department
of Labor and Industry for an official determination.

Thank you to the Huntingdon County Conservation District and the
PA Department of Labor and Industry for preparing this document

1. What is the Pennsylvania Prevailing Wage Act?
This piece of legislation requires the “prevailing wage” rate to be paid to contracted labor for
construction projects with an estimated cost of $25,000.00 or more when public funds are involved.

Who determines prevailing wage rates?

The Bureau of Labor Law Compliance, which is part of the PA Department of Labor and Industry




3.7.4: Eligible Project Expenses e SCC

* PREVAILING WAGE FAQ: 19 Q&As

11. If the Prevailing Wage Act applies to my project, who gets paid prevailing wage?
=>» All municipal, township, and state works are exempt from prevailing wage. Municipal employees are
not contractors and therefore do not need to be paid prevailing wage. If “Township A" hires
“Township B” to do work in “Township A", neither township is required to pay prevailing wage. Any
private contractor on the same job, however, may be if it is over $25,000.
=>» All contracted labor actively involved in c::rnﬂtructfcmf a contracting
business, must be paid prevailing wage
=» Supervisory personnel do NOT need to be paid prevailing wage
o Supervisory personnel inspect/provide guidance on site. If they actively participate in the
construction, such as by picking up a shovel to help spread aggregate, they should be paid

prevailing wage for the hours they spend actually doing road construction
=» VVendors whose sole involvement in the project is delivering materials on site, including truck drivers
delivering aggregate, do NOT need to be paid prevailing wage

o Trucks delivering aggregate/pavement into a paver are vendors

o If a truck delivers aggregate and then stays on site, is loaded with debris, and hauls it off site,
the truck is no longer considered a vendor and the driver should be paid prevailing wage for
the time spend participating in project work




3.7.4: Eligible Project Expenses

]
* PREVAILING WAGE DGLVR Documents

PW Notification Letter (F)
- Required for all projects
- Ensures grant recipient knows PW

requirements

PW Certification (G) two pages

- Required for all projects
where PW applies

- Required before making final
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3.7.4: Eligible Project Expenses

3.7.4.5 Prevailing Wage Documentation

If federal funds are involved in a project, federal prevailing
wage requirements (Davis Bacon Act) often supersedes PA
prevailing wage.

Davis Bacon requirements are acceptable to the DGLVR
program in this case, and Certified Payroll forms accepted by
the US Department of Labor must be completed and kept in
the project file.




3.7.4: Eligible Project Expenses

* https://www.dirtandgravel.psu.edu/education-and-
training/webinars/past-webinars

* January 27, 2022: Prevailing Wage

 This webinar provided an overview of Prevailing Wage requirements for
DGLVR Program with some updated examples.

 Webinar Download (72.2 MB): MP4 format (~34 minutes)

* April 7, 2022: Prevailing Wage Il

 This webinar was the second part of an earlier PW webinar this spring,
with this webinar mvolvmglg_)mwted speakers. Speakers from the U.S.
Department of Labor and PA Department of Labor and Industry Jlomed
this webinar to discuss Prevailing Wage and answer questions related to

the DGLVR Program.
 Webinar Download (344 MB): MP4 format (~1 hour, 37 minutes)



https://www.dirtandgravel.psu.edu/education-and-training/webinars/past-webinars
https://www.dirtandgravel.psu.edu/education-and-training/webinars/past-webinars
https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_Prevailing_Wage_1_27_2022.mp4
https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_Prevailing_Wage_II_4_7_2022.mp4

3.7.4: Eligible Project Expenses

Additional Information:

Brian Smolock,

Labor Law Investigator

PA Department of Labor and Industry
717-787-0606

bsmolock@pa.gov



mailto:hfishel@psats.org
mailto:hfishel@psats.org

3.7.4: Eligible Project Expenses

* In Kind Contributions

* In-Kind: materials, equipment, and labor funded by other
sources, typically the applicant

* No Statewide requirement for in kind amounts

* Only contributions that meet all Program policies may be counted
as in-kind contributions.

* Stream crossings, DSA, FDR are most common




3.7.4: Eligible Project Expenses

3.7.4.7 Consultants, Engineering, and Permitting Costs

* Program funds can be used to cover engineering, permitting, or similar
consultant costs, but such costs are limited:

e to a maximum of 20 percent of the total contract amount between
the district and the grant recipient,

e with a maximum of $25,000 total for engineering, permitting, or
similar consultant costs.

* Note this limit is defined as up to 20 percent of the contract amount
(Program contracted funds), not 20 percent of the total project value
(which could include in-kind or other funds).

 |If the DGLVR project is not completed, consultant, engineering, and
permitting costs are not an eligible DGLVR expense.




3.7.4: Eligible Project Expenses

3.7.4.7 Consultants, Engineering, and Permitting Costs

* Example 1: a $30,000 contract on a project totaling $50,000 is
limited to 20% of the contract, or $6,000, for engineering and
permitting.

* Example 2: For a $140,000 contract, 20% of the contract would

be $28,000, but the program will only fund up to the maximum
of $25,000.

* Preparation or design costs such as engineering or surveying that
are incurred before the contract is signed are not eligible for
grant reimbursement but can be counted as in-kind.




http://www.rd.com/slideshows/funny-road-signs/



3.7.4.8: Working off the Right-of-Way =2 SCC

* Right-of-way:
e Publicly owned road corridor.

* Typically 33’ width (16.5’ from road Centerline) for municipal
roads.

* Exceptions do apply, sometime up to 50’.

- EXISTING RIGHT-OF-WAY -
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http://www.dirtandgravelroads.org/

3.7.4.8: Working off the Right-of-Way

Working outside the right-of-way is permissible with DGLVR funds only
under certain conditions:

* Must be directly necessary to the successful completion of
the project on a public road.

* Limited in scope to cost effective practices that directly
reduce road impacts

* Grant recipient MUST obtain written permission before
starting the project

* Districts must keep a copy of written permission in the
project file




3.7.4.8: Working off the Right-of-Way

3.7.4.8 Working Off Right-of-Way

* Landowner permission should be sought as early as possible
in the funding process, ideally before contracting, to ensure
the project can be implemented as planned.

* In some cases, landowner permission may be instrumental

to implementing a successful DGLVR project (additional
culvert outlets for example).




3.7.4.8: Working off the Right-of-Way

3.7.4.8 Working Off Right-of-Way

* What happens if a landowner does not provide
permission?

* [n some cases, a viable alternative may exist to implement a
successful plan without landowner permission

* In other cases, sufficient water quality improvements cannot
be made due to landowner constraints. In such cases, DGLVR
funding may be better spent on a different project location.

* Contact the SCC in questionable circumstances where a lack

of landowner permission may hinder successful project
implementation.




3.7.4.8: Working off the Right-of-Way

In certain situations, off-right-of-way work requires the

prior written approval from the SCC before a contract can

be signed:

* Where off-right-of-way work is more than 35% of the
total project costs (including program funds and in-kind
contributions)

* Where work extends more than 500 feet off of the right-
of-way.




3.7.4.8: Working off the Right-of-Way

Landowner permission is suggested when off-right-
of-way impacts are expected, even if work is done
within right-of-way.

e New pipes and turnouts.

e Subsurface drainage
* French mattress

* Driveway issues.
* Road fill jobs.




3.7.4.9: Combined Funds

[
* Program funds may be combined with other funds
to pay for a project.
* Detailed accounting of which funds were spent on which
portions of the project must be maintained

e Other funding sources may be used as matching funds,
provided the program funds are used on eligible projects

* Must still adhere to non-pollution standards and ESM
practices




3.7.4.9: Combined Funds

* Recorded webinar on combining funds:

* March 9, 2023: Leveraging Other Funding with DGLVR
funds

« With over $20 million going on the ground with DGLVR
projects every year, there are numerous opportunities to use
money spent on DGLVR projects as in-kind to obtain
additional funding from a variety of sources. This webinar
covered those opportunities.

 Webinar Download (125 MB): MP4 format (~55 minutes)

* Presentation Downloads:
* Adobe PDF (2.54 MB)

« MS Powerpoint (5.94 MB)



https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_Funding_Opportunities_3_9_2023.mp4
https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_Funding_Opportunities_3_9_2023.pdf
https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_Funding_Opportunities_3_9_2023.pptx

e 3.3 Receiving Funds from SCC
e 3.4 Accounting of funds at CD

* 3.5 Dispersing funds to Grant Recipients
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3.8 Administering Projects
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Chapter 3: Conservation District Role

*3.8 Administering Projects

3.8.1 Notification to Applicants
3.8.2 Pre-Application Site Visit
3.8.3 Pre-Design Site Visit

3.8.4 Receiving Grant Applications
3.8.5 Contracting

3.8.6 Pre-Project Logistics

3.8.7 Project Oversight

3.8.8 Contract Amendments

3.8.9 Project Completion

3.8.10 Project File Retention




3.8: Administering Projects

Pennsylvania s cc
LAl B STae CoNSanation COmiTissin

e Sample Timeline
 Summer/Fall 2024 — Complete pre-application meetings
Winter 2024 — Accept applications
Spring 2025 — Rank project applications
June/July 2025

* Once new allocation amount is known, hold QAB meeting and recommend
projects for funding

* Approve projects at District Board meeting
* Contract the new projects

July 2025 — October 2026 — Complete Construction

November/December 2026 — Close out project including reimbursement to
project participant

Run an annual grant program!




3.8: Administering Projects

Key to successful DGLVR Projects:

Communication

More district involvement throughout the project
lifecycle

better projects




3.8: Administering Projects

Key to successful DGLVR Projects:

* Check in with grant applicants at each stage of the project
* Make sure they are making progress on the project
* Make sure the project meets DGLVR policy

* |t saves time and effort to prevent issues from happening instead
of trying to fix them later

e Reach out to SCC and Center ASAP if you have questions

“You learn a lot more by asking than assuming”




3.8: Administering Projects

Key to successful DGLVR Projects:
Communication

Reach out to SCC and Center as early in the project lifecycle
as possible if you need assistance




3.8.1: Notification to Applicants

Notifying Applicants

* Districts are responsible for informing all potential
applicants of:
* funding availability
* Application deadlines
* Other information necessary for Program Participation

e Districts should work with their QAB to develop strategies
for insuring equal access and notifications




3.8.2: Pre-application site visit

Pre-app site visit

e Districts should meet with potential applicants on site
BEFORE an application is submitted

e Early discussion of potential problems (permitting, funding
availability, etc.)

* Best interest of both parties.
* Look at potential landowner or off-ROW issues
* Checklist available




Checklists & Tools s SCC

* Project lifecycle checklist
* Pre-application Checklist

* Bid Package Review
Checklist

* Pre-construction Checklist
* Project Hard File Checklist
* Project Narrative

* Project Timeline

NOT REQUIRED, for
your benefit

[&_,] llie?lllllsf??ellml yraved Road Studies

HOME P PROGRAM RESOURCES  OENERAL RESOURCES  EDUCATIOMTHAINING =~ NEWSAEVENTS  BOF

EBlank Farms

i = 8, Brograrn Alasrsrces » Frogram Assourcs = Bask Forr
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Expeeredlbare Sheets: Two optbonal sheets, one for grant requested funds and one for Inkded comir oot ors, that can

https://dirtandgravel.psu.edu/pa-program-resources/program-

specific-resources/blank-forms/



https://dirtandgravel.psu.edu/pa-program-resources/program-specific-resources/blank-forms/
https://dirtandgravel.psu.edu/pa-program-resources/program-specific-resources/blank-forms/

Checklists & Tools

* Project lifecycle checklist
* Pre-application Checklist

* Bid Package Review
Checklist

* Pre-construction Checklist
* Project Hard File Checklist
* Project Narrative

* Project Timeline

NOT REQUIRED, for
your benefit

Dirt, Gravel, and Low Volume Road Project: Lifecycle Checklist 52022 Dok [ g

Applicant: Road Name: Site 1D:

This checklist is meant ta summarize the major events in development and implementation of o DGLVR Profect. This form is not
reqguired but is recommended to be used and kept in the project file. Note that not ali steps on this list are applicable to all
projects. Also note that g separate stream crossing project lifecycle checklist is required for DGLVR stream crossing projects.

Contact List Contact Name Phone Number E-mail Address

Grant Applicant

Grant Applicant

Engineer

Engineer

Contractor

Contractor

O Pre-Application Meeting: It is highly recommended that conservation districts visit proposed project sites with

the applicant before an application is completed or submitted. This allows the district to guide the applicant
towards a site and project design that meets DGLVR goals and requirements, as well as assist with project
layout and paperwork completion. Multiple pre-application meetings may be necessary. See Pre-
Application Meeting Checklist for meeting talking points.

o Pre-Application Meeting Date:

o Attendees:

2 Notes:

C Review Grant Application: Regardless of how involved the district is in grant application development, it is

good practice to review the submitted grant application before the QAB meeting. Check that the paperwork
is complete, correct, and reflects a quality project. Work with the applicant to make any necessary updates.

o Application Submitted Date: Request: 5
o Grant Application Review Date:

o Participants:

< MNotes:

O Quality Assurance Board [QAB) Meeting: The QAE must recommend project funding to the district board.
o QAB Meeting Date:

o  Notes:

— Conservation District Board Meeting: The district board must approve DGLVR funding for projects.
o CD Board Meeting Date:

o Motes:




Checklists & Tools

* Project lifecycle checklist

* Pre-application Checklist

* Bid Package Review
Checklist

* Pre-construction Checklist

* Project Hard File Checklist

* Project Narrative

* Project Timeline

NOT REQUIRED, for

your benefit

Pre-Application Site Visit Checklist Oosr [Owr

Applicant: Road Name: Date: ‘c
Applicant Reps: r

CD Reps:

Additional Attendees: = -

Site Eligibility
_  Publicly owned road (open to public vehicles at least 2 weeks per year)
o Grant applicant must be a PA municipal or state entity that owns the road where the proposed
improvements will be.
o PA Game Commission is not eligible for DGLVR funds.
LVR <500 ADT (count required before contract can be signed)
Water Impact / Verified Worksite (road impacts a stream, lake, wetland or waterbody)
ESM certification (person in charge of project for applicant has recent {last 5 years) ESM certification)

Logistical Discussion Points
Timelines (application deadline, consulting/engineering, permits, bidding, contracting, and construction)

Ranking (discuss ranking process with applicant)

o If you know this project will/will not be competitive based on-site conditions or budgets, be realistic
with potential grant applicant.

Phased Projects (large projects may be funded in separate phases (road fill, drainage, D3A))

County-specific policies (ranking criteria, in-kind, maintenance policies, paying for asphalt, etc)

Work performed by? Applicant ___ Contractor

Reminders (standard bidding, prevailing wage (525,000 threshald), PA One-Call)

Permitting
o Areany Chapter 105 or other permits expected to be needed for this project?

Project-Specific Discussion Points
Z  Discuss/Introduce Goals & Objectives of DGLVR Program

o DGLVR Projects must focus on both environmental and road improvements.

o Environmentally Sensitive Road Maintenance (ESM) practices: slow down, break up, and spread out
stormwater. These practices prevent water from washing road material into nearby water bodies,
simultaneously reducing routine maintenance costs and improving stream health.

Additional drainage improvements (reduce maintenance and env. impact —and increase likelihood of funding)
Road fill or berm removal (Fill enough to promote sheet flow off of roadway)
Added ditch outlets (crosspipes, turnouts, through-the-bank pipes, to reduce ditch flow)
French Mattresses and underdrains (for subsurface water, consider seasonal spring flow)
Off-ROW drainage issues to address
o Written Landowner permission required for work outside of ROW
= Written Landowner agreements recommended prior to application submittal
» Written Landowner agreements required prior to beginning work outside of ROW
» Applicant and/or conservation district may need to meet with landowners to discuss
project benefits

o Proposed alternative (in lieu of landowner approval)

o SCC approval required? (>500" off road or = than 35% of grant?)

Crosspipes (as shallow as possible? fill for cover/grade change? effective angle? headwalls/endwalls/aprons?)
Section fill / Grade break (can be combined with shallow pipe installation, prevents surface flow bypassing pipe)
Full Depth Reclamation (Drainage addressed? Must be at least 8" of depth, 3™ party mix design, LVR only)
Optional outside assistance (SCC, CDGRS, TU, NRCS, PAFBC, etc.)

Fill Projects

— Sufficient material considered? (to gain sheet flow)
o Consider “over filling” the road profile to ensure sheet flow remains past future grading cycles

Z  Access road connectivity considered? (transitions to intersections, lanes, and driveways)



3.8.3: Pre-Design site visit

Pre-design site visit
* If a project requires engineering

* It is highly recommended that districts meet with the grant
recipient and engineer on site BEFORE design work is started

* Make sure the engineer understands DGLVR requirements

e Early discussion of potential problems (permitting, funding
availability, etc.)

* Best interest of both parties.

* Keep in mind that engineering expenses incurred before a
contract is signed are NOT eligible for reimbursement with
DGLVR funds




3.8.3: Pre-Design site visit

Pre-design site visit

* For stream crossing design:

* Recommended to use the Request
for Proposals (RFP) to select an
engineer or at least communicate to
the engineer what is being asked of
them

* Pros:

e Clearly define stream restoration
design requirements

* Receive itemized cost proposal
* Set timeline expectations

TEMPLATE REQUEST FOR PROPOSALS (RFP)
ENGINEERING DESIGN AND INSPECTION OF ROAD/STREAM CROSSING REPLACEMENT
ROAD over CREEK, TOWNSHIP, COUNTY

(“Municipality”) is soliciting cost proposals for engineering services to support replacement
of an existing road/stream crossing structure (culvert) carrying ROAD ower

CREEK. The crossing is located at latitude/longitude coordinates S

This project will be funded by the Pennsylvania State Conservation Commission’s Dirt, Gravel, & Low-Volume
Road Program (“DGLVR Program”), administered through the County Conservation District
(“conservation district”). To comply with the DGLVR Program’s Policy, this stream crossing replacement
project MUST meet the minimum requirements outlined in the DGLVR Program’s STREAM CROSSING DESIGN &
INSTALLATION STANDARD (attached).

To suppert development of a Cost Proposal, potential bidders ("Vendors”) are provided with an anticipated scope
of work below. Scope of work items listed under each Task reference corresponding requirements of the DGLVR
Program's STREAM CROSSING DESIGN & INSTALLATION STANDARD. Vendors should base their cost estimate on a
clear understanding of the requirements of the DGLVR Program’s STREAM CROSSING DESIGN & INSTALLATION
STANDARD, the information presented in this Request for Proposals, and the Vendor's interpretation of existing
site conditions and anticipated project needs. Additional infarmation can be found in the DGLVR Program’s Stream
Crossing Replocement Technical Manual and supporting documents. These are available online at (ADD WEBSITE
OMNCE POSTED).

Off Right-of-Way Permission
OPTION 1

FOR CD: Keep the option that describes status of Off-
ROW permission at the time this RFP is advertised.

For this project, the Municipality has secured

landowner permission to allow for project-related work (such as any necessary stream channel modifications) to
extend outside of the Municipal Right-of-Way. The Vendor's extent of work (design and associated disturbance
areas) shall extend beyond the Municipal Right-of-Way as necessary to meet all DGLVR Program requirements.

OPTION 2

The Municipality has not yet secured permission from adjoining landowners to work outside of the Municipal Right-
of-Way. Because Off Right-of-Way permission is a requirement for all stream crossing replacement projects funded
through the DGLVR Program, the Municipality will secure those permissions prior to starting work. The Vendor's
extent of work (design and associated disturbance areas) should anticipate extending beyond the Municipal Right-
of-Way as necessary to meet all DGLVR Program requirements.

Anticipated Scope of Work:

The Vendor will provide professional engineering services necessary to meet all requirements set forth in the
DGLVR Program’s STREAM CROSSING DESIGN & INSTALLATION STANDARD for this project. The anticipated scope
of work below condenses these requirements into a series of categorized tasks to support development of the fee

proposal.




Checklists & Tools

* Project lifecycle checklist
* Pre-application Checklist

* Bid Package Review
Checklist

* Pre-construction Checklist
* Project Hard File Checklist
* Project Narrative

* Project Timeline

NOT REQUIRED, for
your benefit

Bid Package Review Checklist Oopsr Owr

Applicant: Road Name: Date:

Engineer / Consultant / Bid Preparer:

Conservation district reviewer:

Administrative (in bid advertisement and bid package)
Project name provided
Project location provided
Project Owner listed
Contact person(s) identified
Bid Advertisement release date listed
Brief project narrative provided, including general scope of work
How, when, and where prospective bidder can obtain Construction Documents and Bid Forms
Proposal submittal deadline (date and time)
Method of delivery accepted (mail, email, fax, hand-delivered, etc )
Bid withdrawal limitations
Bid type (lump sum, unit cost, not to exceed, etc ) is listed
o If unit cost, unit cost form is provided
Statement that submittal of bid acknowledges full knowledge of site conditions, content of construction
documents, and understanding of scope of work
_ Bid opening f award date is listed

Bid Site Showing (in bid advertisement and bid package

C  Bid site showing information is provided, including date, time, and location

Z  Mote whether or not attendance is mandatory

Provisions and Requirements
~  Motice of Road bonds (if applicable)
Z  Motice of Project bonds (if applicable)
o Payment Bond
o Performance Bond

Z  Prevailing Wage reguirements are provided

General Conditions

General work ltems (scope of work) to be completed by successful bidder are listed

General work items to be completed or provided by others are listed

Contract Time (start/end date) is stated

List any seasonal work restrictions

Engineer, conservation district, CDGRS, TU, and project owner will have full access to the construction site.

2
[
=

posal Form provides for the following information from the bidder:
Mame, contact information, bid price and signature
Written acknowledgement of construction documents and addenda (if applicable)
Statement of Qualifications (if required)

References to similar services rendered or projects completed (if required)
Unit Cost Sheet (if applicable)
_  List pay items, units, and estimated guantities

_  Provides space for bidder to enter unit cost and total item bid price

Project Specifics
Scope of wark matches funded grant application. Clear project sketch included in bid documents.
o Technical specifications for each line item (type of materials, compaction details, etc.)
o Consider adding the following (as needed/if applicable):

o Technical bulletins: hitps://dirtandgravel psu.edu/general-resources/technical-bulletins/
o Standard detail sheets: hitpe//difanderavel psy edy/seneral-resources /standard-detail-cheets/



5/2023
Use of this RFQ is not required. RFQ is customizable and an editable version can be found at:
hitps-/fwww. ditandgravel psu.edu/general-resources/driving-surface-agaoregate-dsa

REQUEST FOR QUOTE (RFQ)

Checklists & Tools

DELIVER, PLACE, AND COMPACT DRIVING SURFACE AGGREGATE (DSA)

(ROAD NAME(S) & ID #)

Bidding Resources

« Road Fill RFQ (Blank Forms Page): 1. SCOPE OF WORK:
o o (hereinafter referred to as "Owner”), requires services to deliver,
Th|S Opt|0na| RequeSt for QUOte place and compact approximately tons of DS:, to
allows users to specify the type or
quality of material for use as road fill
. ! . . R 2. CONTRACTTASKS: o N
in projects. The RFQ is provided in an A euperimtendance. matsiats, ool and squipment iscallneous ems and performing al

work necessary to complete all construction to the satisfaction of, and subject to the approval

editable format and can be of, he Oumer

t M d b 3. STATE CONVERSATION COMMISSION (SCC) DSA SPECIFICATIONS:

C U S O m |Ze y U Se rS o A All components of the aggregate mix are to be derived by crushing parent rock material.
Contractors must provide a properly executed SCC DSA Certification Form (attached) at
the time their bid is submitted committing that they can provide DSA material that meets the

» DSA Sample Request for Quote and g [loving crtera

. Materials: Material to be used on the project shall be tested prior to delivery by an

(MAME OF MUNICIPALITY & COUNTY)

(Proyject Location — describe exact location of placement)

independent lab that has no affiliation with the source quarry. Samples shall be obtained by
Qu Ote FO rm ( DSA We b pa ge/ DSA Conservation District (CD) Staff, Center for Dirt and Gravel Road Studies (CDGRS) staff or
" . otherwise approved by the SCC. Material must meet the following requirements:
h a n d boo k a p pe n d IX E) . U Se IS C. Gradation: The required amounts and allowed ranges, determined by weight, for various size
o particles are:
to I t . t . b ° d d ° fﬁf;zﬁlﬂngJeVe Lﬂm){;ﬁ% th %
in —

optional to assIst In blading process. 112 00% =

#d 30% 65%
MS Word document. e 152 0%

#200* 11% 15%

*If Plasticity Index for material is 2 or below, the #200 sieve is permitted to be 11-17% passing

D. Abrasion Resistance: The loss of mass (LA Abrasion) shall be less than 45%. Determine the
resistance to abrasion using the Los Angeles Abrasion test, ASTM C131.
E. pH: Aggregate shall be in the range of pH 6 to pH 12.45 as measured by ASTM D4972.



https://dirtandgravel.psu.edu/wp-content/uploads/2022/03/Road_Fill_RFQ_2020_06_11.docx
https://dirtandgravel.psu.edu/pa-program-resources/program-specific-resources/blank-forms/
https://dirtandgravel.psu.edu/wp-content/uploads/DSA_Handbook_05_2023_Appendix_E.docx
https://dirtandgravel.psu.edu/wp-content/uploads/DSA_Handbook_05_2023_Appendix_E.docx
https://dirtandgravel.psu.edu/general-resources/driving-surface-aggregate-dsa/
https://dirtandgravel.psu.edu/general-resources/driving-surface-aggregate-dsa/

Pre-Construction Site Visit Checklist Oosr Owr

Checklists & Tools o —

CD Reps:

Contractors Present:

Others Present:

L] L] L]
* Project lifecycle checklist
r I I Logistical Discussion Points
L] L] L]
* Pre-application Checklist
re-d ICatllion eCKIIS
L] L]
o B I d P a C ka e R eV I e W Site Marking {Considerer painting or flagging features on the road before or during the meeting)
Level of on-site CD involvement/oversite (at a minimum, the District should be on site when the project starts,
M and whenever a new practice or phase of the project begins)
e C I St Discuss chain of contact between all entities:

o Point of contact for each entity
o Who initiates each step or verified each step prior to moving forward

) ) ' = ' : _
* Pre-construction Checklist Receipts (mst be ket for rembursement, inucing ame and cqument sage)
Prevailing Wage: (copy of certified payroll needed prior to making final payment)
3 4 d [ Permits: (in place before work begins, meet any seasonal restrictions)
® ro e Ct H a rd F I I e C h e C kl I St Final inspection (plans for project closeout upon completion of work)
L
L] L]
* Project Narrative
D L] L] L]
* Project Timeline

Proposed start date: Proposed completion date:

D Notification: days before project work begins by applicant

Timelines {mobilization, demobilization, project phases)

Project Overview / Changes: (overview workplan, procedures for changes in project scope, timeline, cost)
MNotifications (PA One-Call, 911 services, notify impacted landowners, road closures, signage)

Project-Specific Discussion Points

Erosion and sediment controls (what is needed and who is responsible)

Waste sites

Landowner agreements (signed for work outside ROW)

Staging or storage areas (for equipment and materials storage if necessary)

Crosspipes (review location, angle, depth, fill for cover, transitions, and headwalls/endwalls/aprons)

ESMP locations (review location and expectations for other ESM Practices such as mattresses, underdrain, etc.)

Fill Projects
Place and compact in lifts (fill should compacted in layers no thicker than 12 inches)

—  Access road connectivity (transitions to intersections, lanes, and driveways)

DSA Projects
Testing (has DSA been tested and met SCC specifications)
SCC DSA Certification [needs to be delivered on site with first truck of D5A)
Pre-placement preparations for DSA
Drainage/base stability (all drainage and base work is done, new fill adequately settled)
Crowned (road base crowned or side sloped at 4-6%)
Paving Prep (Keys required where placement starts/stops, paving notch recommended along road if possible)
Weather (seasonal limitations, and contingencies for weather related issues)
Delivery Logistics (# of trucks; turnaround points; spec sheet accompanies first load; weigh slips and receipts,
optimum moisture; truck tarps; quarry contact: ]

NOT REQUIRED, for
your benefit

Stream Crossing Projects
ee “Pre-Construction Meeting Checklist for Stream Crossings




Checklists & Tools

* Project lifecycle checklist
* Pre-application Checklist

* Bid Package Review
Checklist

* Pre-construction Checklist
* Project Hard File Checklist
* Project Narrative

* Project Timeline

NOT REQUIRED, for
your benefit

42023

PA State Conservation Commission - Dirt, Gravel, and Low Volume Road Program

Project File Checklist

Worksite 1D Project Participant

Road Mame / 1D Numbier

References are to the DGLVR Administrative Manual fonline at https:Sdivtandgravel psu.edi) anless otherwise noted

REQUIRED DMOCUMENTS

Contract: complete and signed by both parties (3.8.5)
All attachments as outlined in the admin manual
are included with contract: (3.8.5.1)
Application: Completed and signed.
Applicant ESM certified. Detailed cost
estimates included.
Waork plan: Identifies all deliverables on
project. Identifies location of site {can be
separate map).
General Contract Provisions
(QAB Standards (any local policy)
Schedule of Pavments
Prevailing Wage Notification and
Acknowledgement Form: Required for every
project. Must be signed by the grant recipient
and returned to the District.
Project Completion Report: Properly completed and
signed by both parties. Spending and deliverables
consistent with contract and invoices, (3.8.9)
Photocopies of checks paid to the applicant or
other proof of payment amount
Copy of all receipts/invoices to account for grant
funds: Receipts finvoices must total at a minimum the
project expenditure amount and be consistent with
Project Completion Report totals. (3.8.9)

REQUIRED (IF APPLICABLE) DOCUMENTS

Prevailing Wage Certified Payroll and Certified
Statement of Compliance (3,.7.4.5)

Traffic Count Validation Form (7.5)

Stream Crossing Eligibility Determination Form:
required for all stream crossings (7.1.2.6)

Stream Crossing Replacement Project: Lifecvele
Checklist: required for all stream crossing projects
(7.1.2.6)

Additional Stream Crossing Project
Documentation: See Page 2 for details

OMT Right of Way Consent Form: on projects that
involve any work outside the public right of way
(3.7.4.8)

3™ Party Mix Design for Full Depth Reclamation
Projects (7.3.3)

Signed Contract Amendment: if contract is
amended (3.5.3)

DSA Certification Forms (pre-project and as
delivered): on projects that place DSA (7.2.4)
Documentation that all applicable Permits have
been obtained by the applicant (8)

Erosion and Sediment Pollution Control Plan (8)
PA l-call serial # included (%)

RECOMENMDED DOCUMENTS

Before, during, and after project pictures.
Project Narrative, Timeline, and File Checklist
Project Expense Tracker

Evidence that QAB meetings are following the provisions of the PA Sunshine Act
Copy of QAB Approval Meeting Minutes with complete Ranking Form
Copy of District Board Meeting Minutes showing approval of contracts and contract amendments

Receipts for in-kind costs.

Checklists/notes for meetings and inspections, including pre-app, pre-design, pre-bid, pre-construction, etc.

Technical Assistance documents, such as from CDGRS or from conservation district to grant applicants




Checklists & Tools

* Project lifecycle checklist
* Pre-application Checklist

* Bid Package Review
Checklist

* Pre-construction Checklist
* Project Hard File Checklist
* Project Narrative

* Project Timeline

NOT REQUIRED, for
your benefit

PA State Conservation Commission - Drt, Gravel & Low Volume Roads Maintenance

“Project Narrative”

Worksite 1D Project Participant Road Name / 1D Number

Problems Being Addressed:

Project Summary:

The purpose of the “Project Narrative™ is to provide a concise summary of the project. When kept in the project
file, this will provide a gquick overview and summary of the project for others (new district technicians, District
Managers and Directors, SCC staff, efte.). As a simple example: Problem: Road was severely entrenched with no autlets
Sor ditch water. Stream culvert pipe was undersized and cansing scour issues. Project Summeary: The addition of an
average of 3" of shale fill raised the road, eliminated one ditch, and allowed us to put 4 crosspipes with gradebreaks into
the road to drain the upper ditch. The 2° metal stream culvert was replaced with a 5° plastic pipe with a stone headwall
and endwall.




PA State Conservation Commission - Dirt, Gravel & Low Volume Roads Maintenance
“Project Timeline”

Checklists & Tools R e D L

Road Mame: Contract Signed Date:
Site 1Dx Orig Contract Amount: §
Prop Start Date: Prop Completion [Dale;

* Project lifecycle checklist =
AMENDMENTS {any additions to coniract amount or extensions in contract length, or both)

* Pre-application Checklist — i tmenimen

Approved By: Approved By: Approved By
° B : d P k g R H Date Approved: R Dato Approved: ————— D Approved:
I a C a e eVI ew Additional Amt; " § Additional Amt:  § T Additional Amt §
C h ecC k I | St New Cont Amt: §  NewCont Amt § New Cont. Amt $
New End Date: New End Date: New End Date: S——
* Pre-construction Checklist
PAYMENT LOG

* Project Hard File Checklist pe s e -

Amount: $ MNote:

Check #: Amount: § O Mete:

* Project Narrative . S S et

* Project Timeline FROWCT CLOSHOUT

Proj. Completion Report Done:  by: Date:
Final Site Inspection Dowe: b2 Date: T
Pinal Payenit Seat: by R Dty "

N OT R EQU I.R E D’ fo r Final Amount Paid: 3 | In-Kind: §
yo ur b en efl t = EVENT LOG (Log phone calls, site visits, inspections, elc.)

DATE EVENT NOTES




Chapter 3: Conservation District Role

*3.8 Administering Projects

3.8.1 Notification to Applicants
3.8.2 Pre-Application Site Visit
3.8.3 Pre-Design Site Visit

3.8.4 Receiving Grant Applications
3.8.5 Contracting

3.8.6 Pre-Project Logistics

3.8.7 Project Oversight

3.8.8 Contract Amendments

3.8.9 Project Completion

3.8.10 Project File Retention




3.8.4: Receiving Grant Applications

Process
* Receive Applications
 Work with applicants to revise if needed.
* Review for completeness and accuracy.

 Completed applications get forwarded to QAB for
review and ranking.

e QAB recommendations taken to District Board for
action

* Contract can then be made with grant recipient.




3.8.4: Receiving Grant Applications

XN
Receiving Grant Apps

e Districts may set application periods, or they may have an
open application period

e Recommended to prepare applications that can be constructed the
first full calendar year of the allocation

* One page application
* Districts may develop their own policy for unfunded
applications
* Disapprove
* Retain
* Resubmit




3.8.4: Receiving Grant Applications

Grant app and forms used to apply to CD
* Project-specific Grant Application

e Optional cost summary forms

* Project Sketch (back of grant app)

* Instructions for all forms




Attachment A
To Contract

GRANT APPLICATION

SECTION 9106 OF THE PENNSYLVANIA VEHICLE CODE

DIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE

%uf Co.»uv\ﬂ'y CPA

Project Location: Cotnty

Joc. Foreks

Grant

ESM Certified Pér{c:y Ap pl icatio n
Lvery T (front)
Offi

2il Wlf‘{z‘e m{g. Pine Bat,

Miailing Address

Dlxré w@

Restelvlle PA_16555

BY-F5-5I5S SIH-HT-12  Awre@hastwacil . com

Contact Person Phone Fax

E-Mail

Any Mauw\hm%@./ T 29|

Aribotety Cored Boplene Creell_

Road Name / ID Number / 7

S-18-2e4S S--200¢

Proposed Project Start Date Proposed Project Completion Date

Affected Stream or Tributary

Existing Road Surface Type:UnpavedDaved
Is project considered an emergency?[_ves[>No

1.The applicant is required to identify and obtain all necessary permits before starting the praject.

2. Identify the proposed work elements; )itches Improved mDizch Outlets Added [ZlOﬂ' Right-of-Way Improvements

[|Road Banks Improved [_|Road Base Improved [Y]Road Surface Stabilized

[:]Stream Crossings Improved EIStcmu Water Improvements DVegeLativc Management I:IOthe:
3. The applicant is required to obtain the DSA Specification and Certification form prior to DSA placement.
4. Complete Attachment B “Project Work Plan” including a sketch of proposed project. Attach a locational map with the project highlighted.

5. Project cost estimate: (summarize costs here and attach detailed documentation if needed)

Grant Requested Funds

Materials Equipment Laber Materials

In-Kind Contributions
Equipment

Labor

#3666
See atfecluel Sheet

See Aftachment Al

ﬂ{[/m,aﬂ gg?@ﬁ'” }?&.&.q
C}c‘.‘r }"{.HL’CLM#M'{ (;Jfa‘é'c_-t-

Grant Requested..........§ /i 6’66‘60

Nt
In-Kind Contibutions.... s 1. 160 0

Q/}UA\U’M&

Total Project Value........§ 2" ‘ﬂﬁéi

Applicant Signature

Artachment B

SECTION 9106 OF THE FENNSYLVANLA VEHICLE CODE

ToCommct  DOIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE
PROJECT WORK PLAN

! T e lew Romal
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Ttk and, Geavel Boacd Pooject 204
Ever "l‘v‘;u}n:‘hip, Ve C’aun‘tx
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Mot to Seale

— TITnst=ll Hapee Vica ?t?_—ﬁ (\5"3!;@K‘Hm&mmm 1
and replace vive pipes (18" Bl Plot-o TunocttiBor

— Tnsrall Peadudcld s+ Enduse s an a il ftéf_f
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"y - OO0 .‘im«cur‘ée#ﬁm
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7\ Paoc Bay Boad,
Base Long TaveeAy

.
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NS N . N
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. R w BYER pipe
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Fol6 wide, Reflect Center—aroumn Wulkt pate base,, X
Corpact Lavtin ibetory Goller (mitmiun (O tan)y, 23
. H
— WKeep Fp‘}.;,s s Shallow ax Prnct-;c.q\ cuncl ensuce ;ﬂ—
a rudveon oF 2% Fall from vilat o outletn, »
o

= Grmde wnde. - sthaliow Actches lurﬂn carthriuous Tell

— SdnoN\ e axveas oF fmadtsiole cldtutocrnce with
e = S gruSs Sred & weolaly

Matesia)s Estuwanecdke !

— \a‘vlﬁ.‘f)m%f?_?‘éq’_ 60‘(;2‘8594‘. - ﬁ‘s’f{)‘“:‘
— 1‘5“ Dz Svacstia B"‘l‘E_»‘Pbﬁia" IOG\(‘.? Jesd :‘sjodm

— 10443 Renmnave + Replace, ?-'Pe_
zoh < 18" BYSB pipe.

— Privang Do e “T40 h\i(poqw?lmcd_l-con?w@ L —12rie .
— ZA M:..‘s;’or?a'orgoy Kaofl (n?‘um( T -axke \pq‘:\:t)-—— ggsué.Sg‘l;P«f‘
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—  rass Seech + St Molehr = #4600
= Dirftensional LlaM Stmne — 2. po\ats =4 30022
o 2 A€ \2°Y e 501 226
DSA @#22°24n ©16,280°,
ZRCEW " Hon = &r‘f“ﬂﬁ.‘
“Totel Materials Estimate = '

719 666"

Inshoctiens:
» Diraw a sketch of the

l— M| 4 O} rExtAJ‘l“ﬂ;\s Sheeava, prpe.
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|
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Grant App - Top SECTION 9106 OF THE PENNSYLVANIA VEHIC]

e AVEL AND LOW VOLUME ROAD District Use

GRANT APPLICATION Only Box

_J L

B T TR B

—_— — - S, i I f.v .
%ur CDUﬂ‘l'y . PA =ver v | amﬂ'ﬂm > SFRERR L e
Project Location: County Project Location: Municipalit} ﬁpphcaﬂonTypeKDGR
Toc. Weoetyny Tup. RoaclmeSier ey, 2014 tworsie s |
ESM Certified Pdréofi " Position Certification Date |’ s
. .
Lvety lewiShip }{}W’" t'_,aawﬂfr, A

me of Applying Agency ¢ °

Applicant Info | . : _
= ailing Address !
Dixie Wire BMU-AS-SISS 211-75-5152  Junse@heotmcl . com
Contact IPerson Phone Fax E-Mail

A:n}/ Madﬂhtﬁ%@d/"f-ﬁ 20| Aribotety Cored Boplene Creclf

. 7 Alffected Stream or Tributary
Project Info

:)' o > R — .5. - / -20(& C Existing Road Surface Typa:Unpaved ed
Proposed Project Start Date Proposed Project Completion Date Is project consiqered an emergency es[>¢No

| The applicant is required to identify and obtain all necessary permits before starting the project.

2. Identify the proposed work elements: l)itche-s Improved EDitch Outlets Added Eli)ff Right-of-Way Improvements
I:IRnad Banks Improved I:‘ Road Base Improved E‘Ruad Surface Stabilized

Dtitrezun Crossings Improved DStnrm Water Improvements Dchetativc Management EDthcr .
3. The applicant is required to obtain the DSA Specification and Certification form prior to DSA placement.

4. Complete Attachment B “Project Work Plan” including a sketch of proposed project. Attach a locational map with the project highlighted.

g s cc




Grant App - Bottom (11 12se.cl / T 29| #ﬁbdﬁl}f Cord Boplene Crecll_

Road Wame / 1D Number ¢ ¥ Alfected Stream or Tributary
S-18-2e4 S '5. - /- 2Ot E Existing Road Surface Type:UnpavedDaved
[ | Proposed Project Start Date Proposed Project Completion Date 15 project considered an emergency?DYes Ma

I.The applicant is required to identify and obtain all necessary permits before starting the project.

2. Identify the proposed work elements: I)itche-s Improved EDitch Outlets Added Eli)ff Right-of-Way Improvements
DRnﬂd Banks Improved I:‘Rua,d Base Improved Eﬂuad Surface Stabilized
[:l':itremn Crossings Improved Dsmnn Water Improvements I:lvegctativc Management ElDthcr o _ -

3. The applicant is required to obtain the DSA Specification and Certification form prior to DSA placement.
4. Complete Attachment B “Project Work Plan” including a sketch of proposed project. Attach a locational map with the project highlighted.

5. Project cos 1 attach detailed documentation if needed .
/ In-Kind S

Grant Request $

Girant Requested Funds [n-Kind Contributions
Materials Equipment Labor Materials Equipment Labor

#9666 FhoT  Ezro0% Py g0
Cee aitfecloct Sheet- r

Additional e Ailecleweand Theedt

Cost Sheets
Available

See Attachment A2

< | Grant Requested..........
In-Kind Contributions..... $ R ' —/;j)/\[ M\UJ [né\ Q. 3"6 _/F

s 24 366" oo "~ Applicant Signature Date

Total Project Value.........




0 PT| 0 N A|_ SECTION 9106 OF THE PENNSYLVANIA VEHICLE CODE

. DIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE Pennsylvania
cost details DETAILED ESTIMATED-PROJECT EXPENDITURES = SCC
Use best estimates and COMPIEE a3 mu 0 as possible.
Materials -Equipment ' ~ Labor
Type Unit Oty Cost 3 Type Hours | FEMA* Cost s Tyvpe RaterHr | Hours Cost 3
Cost Rate/Hr

18" Plashc Bipe. 8% | ¢co | #s10°°
V" Plashe Peje| 7 /A4 100 | ¥ 200
PsA z3«%’! 740 ﬂléj 280 L wnelusles 41 equs praent ened lala] enol ju gt feler
2&"‘\ 1.2"‘;‘4'“ Lo ﬁilza}.m

ZRC W Y5 | {95
Lell Sfene_ fﬁﬁ; 2
Ryesressed |°76 | 7 | # 21
Strod | o B

Total Materials $ /7 % A Total Equipment $ : =2t Total Labor $}:.
* FEM 4 rates are only applicahls whers municipality-owned cqmwuml: is e otherwise use contracted rates H;‘;;g??&?;mﬂ?agc'gﬁmiﬁ* e
Total Grant Requested: § / ? % (materials -+ equipment + lshar}

Evety ﬁwﬂﬂ’l? Yur Aw,z Maumfﬂ.mﬁﬂ“d/m.?a’ 3-6-13

Applicant County Road Name |/ ID Number Date
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Grant App - Bottom SECTION 9106 OF THE PENNSYLVANIA VEHICLE CODE
A e, GRAVEL AND LOW VOLUME ROAD MAINTENANCE

DETAILED EST : : XPENDITURES
] - D FUNDS

Bottom of Grant Application [

Pennsylvania s cc
s SLate T CRHTATESSHN
h 3 '.._, b s ..lu .

_ Grant Rag_uested Funds In-Kind Contributions
Type Materials Equipment Labor Materials Equipment Labor o5t

8 Plastnc /&'{(%:666‘” /;5/?/&9 4%'2700 }r/w,cc

Al " . f{rahcbucﬁ S_L'w.fr‘&‘
13 Pleshe | See @ Cer Atlecle et Sheet
PSA

ZA
Z B’
. See Aftachment Al See Attachment A2

(1 - L0
L % Grant Requested....... .8 /? 665 ©
Qfﬂj resy, In-Kind Contributions..... Lf 7 OO vy m A/ [A 0 3-¢ "/S-
Stre Total Project Value. ... § \ 2 3 (6  Applicant Signature Date
1
N
\ \ N
Total Materials S| /¢ 44¢#7|  Total Equipment$| ™ || = TotalLabor$|
* FEMA rates are only applicable where municipahity-owned cump: menl 15 used otherwise uie contracted ralcs . FPrevailmg wage may apply 1o projects over

325,000 wien a contractor is involved

Total Grant Requested: § / ? % (materials -+ equipment + lshar}
Evety ﬁwﬂﬂ’l? Yur f}nv Mﬁumfamﬁm‘c(/m?a’ 3-£-13

Applicant County Road Name |/ ID Number Date




OPTIONAL SECTION 9106 OF THE PENNSYLVANIA VEHICLE CODE
DIRT, GRAVEL AN]U LOW VOLE JIME ROAD MAINTENANCE Pennsylvania s cc

%: (8 COFSErvaTholl MRS B0
£ i :

cost details

Use best estimates and complete as much info as possible.

Materials Equipment Labor
Type Uit Oty Cost § Type Hours | FEMA* Cost § Type Bate/Hr | Hours Cost §
Cost Rate/Hr

DompToell it |Fir | #1040
JuwpuisTadt | & Vi | # 3%0°°

S Bl - ¢ L e v i '” o X it £ P
Total Materials $| 7 oo  Total Equipment $¥® 29| | ~ Total Labor $|: Jm
#* FEMA rules are only applicable where municipality-owned equipment is used odherwiss use contracted rates, ;;“ﬁﬁﬁ;‘:gﬂiymﬁﬁlfsiﬂ?i? er

Total In-Kind Contributions: § ‘f 7530 {materials + equipment + laber)

Lvety Townsteyp Youd Any Meviria go,-_c(/ [R3ol 36K _
Road Wame / 1D Number Date

Applicafit County
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0 PTI 0 NAL SECTION 9106 OF THE PENNSYLVANIA VEHICLE CODE

: DIRT, GRAVEL AND L,OW VOLUME ROAD MAINTENANCE pennsyivania
COSt dEtall" WU EEEL LN '.* - “"ﬂ“—' ENDITUR_ES . scc
Bottom of Grant Application ps >

Grant Requested Funds [n-Kind Contributions

Materials Equipment Materials Equipment

") #4667 Pho® & p100°

%Yﬂsbr’t E&J Gee ;,tf;ctucﬁ S-I.N;é’—{-
/ Cer Aitfeclensat »“r“
SAﬁucnl.‘\Z

See Attachment Al /
In-Kind Contributions..... § Lf 700 ﬁ D/\( 1A /(/ (AL

Grant Requested $ / ? 66 /
/ Apphcant ghature
Total Project Value.........

/
/ A

Total Materials $| 7 Hoo®®||  Total Equipment § *z‘m” e T-:}tt:tl'Labt}t$ Jﬁw

* FEMA rutes are only applicable where municipalicy-cwned cquipment is ussd ctherwiss use contracied ranes,

"Pmum]mg wage may apply lo projects over
£25, 000 when a contracdor is invelved.

Total In-Kind Contributions; & Zf 7&:} {materials + equipmeni + kaber)

Lvery Townstup Youu Aoy Mevitzic &M(/m oL 3448 _
Applicafit County Road Name / 1D Number Date




Project Sketch Artachment B SECTICR 9106 OF THE PERNSYLVANIA VEHICLE CODE
. . ToComtmt  [RT GRAVEL AND LOW VOLUME ROAD MAINTENANCE
(back of grant app) a1vin g G ral PROJECT WORK PLAN
Applicat Fioad Tiamme ] 10 Foeamb Thte

oy QOO Rmmk\;\?‘}«\m Pips
) 'SP gvpe

T Mot low Raacl oxia" SPsE ¢
Aryy Movartzan Road e .
Pk and, Geavel Road Prject 20\ ) - Pove Bay Raod
Every Ta e Yo - Cou - FoeeBay ¥o
SN AR R 4 k 7 TR et Bh
Mer 4o Seale L eNous®a <
IR N
M Haree Vi ‘nPl-s f\f"_ﬁth'ﬁmwmm T~ 'ge:gg:%:ﬂi"%'x
Feplace o gipes (18 Bl Plast- Tt Borg e
Headtell s + Enductls on all pipes
eniShiig ack ve o 4% centec-arown N
of Fall pec 17 comol weaktin) L _35‘:;}“ .
place DIA 4o a pafora lamse alegita o i BB pope
de, Reflect- Center-armusn ounlt 1hta base, =
Compact watlin wibestory e (mimutin (Ot , E
s
- Kae voe St ax practical cnel ensvee. -—g-
. = vfaﬁ&vefm?iai: Z""?{;M -Ffzf-\:. -:l:-t‘qfo outlet, ;u
— .C”de_e‘ concle. = Strc oo detches ‘wt‘W\ carrbyhuaus Fedl >
Instructions: — Stebilde aves of madsile dFtuomnce wit
. . Covdre.ctop  vaR grsS Seed 4 veolaln Ay — 12443 Rg.l:ﬂav&:»l-“-ﬂ‘,\qce: '\"i”-
e Draw a sketch of the proposed project that includes: Aecterials st . o EERne
o All Proposed Work (i.e., Cross Pipes, Stream 1B Dl Soakn Bone Prpe— 60 & BB = Fipo
. . = 15" Dia Smestia Bare Bife ~ 00 E 799 = T100"
Crossings, Other ESM Practices) = Priving it Aggregate. 10 tai(poster placed v comparted) |_L - 13+ic
. X X — ZAW';QS Mﬂ_‘?or?éorﬁoy Kam_al (‘l??lhj( 5-!1\—ax¥=.\9ad§)- gg};xéBg‘_')Pals“
- P ¥, o — Z&C fe. — 45w raxie Lo . -
¢ Project Road Length in Feet or Miles - p_c,rq-ﬁ?‘é% e istens Cappron Zaciamtetonds] L | o Frirtang Seveamm piee.
s P == e o WeM Fn e — 2. paWais =& 200
o Nearest Intersection and/or Reference Landmarks o - 2 K& \2°% o 521 326
K_‘[]_ U l . QSQQ@”;‘\:,’“ n = Igzgg: fl — 1SFHL Bxi3hing mrpe
hd own Utilities Z Mot heerials Estimate i ' E 1c: 666 .‘ | -
¢ North Arrow *;S;
. i . i \ 'a:k:lchud'_l]z]:u:upmd.pﬂ_ﬂ:lﬂnllududﬁ.
e Attach a copy of a locational map with the project D LGk ot
4 4 » Project Foad Length in Feet or Male
highlighted « Neauest Inferecrion e s Peference Landmacks
e Attach additional project details as necessary u Mk i D 510 ar 800548173 ot e o
= Ansch s copy of 2 locational map with the project I bikinada kra 31 e 18 S1an 1
]'ﬂ. a I R E T

. Mzhtﬂmﬂmlkﬁﬂ:  DECEssaATYy

Praject Length = feat [ miles (circle one)
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3.8.4: Receiving Grant Appli

- - — R 1= + . .
‘ T T et Bl eoree Bomint oisp g™ Any Mountain Road Dirt and Gravel Road Plan
Any Movitzan Foad T T . Every Township, Your County, PA
Tt and, Grevel Boad Paojsct 2009 . "*m,x‘ Phoe Bay Road,
Ev.-_('y Townsivg, Yauw o Cou r\.‘\).— ' 'E";‘;:,-:.‘Imgm“-ﬂ‘!f*'! Alarge amount of water from Poor Boy Road and the woods uphill erodes the ditch on Any
TWeicdn AMETLT — e o Coibin, PennPaT 26,

¥

Mountain Road and flow leaves the ditch and causes ruts and stone to wash from the road.

Mot 4o Seale ! ’ There is very little of the limestone surface left on most of the road. The road drains to Cold

| i Bottom Creek.
) - ( 5 B ek, Tlamstie Mw‘b 9 . - r?eifasoz:;[l5" ~ The project is located 1 mile east of route 581 in Kent. It is 1,542 feet long and begins at the
— Trstdl ‘-f't"u":'_-'L Vicea g if':é“é's Mdg_?l.;al;i;"'wmﬂh&r;) | PBPSEpes crosspipe at the intersection with Poor Boy Road and ends at the first crosspipe east of the

) Nt - < ewpes - s N 3 stream pipe. The project also includes base and drainage work on approx. 200 feet of Poor Boy

= Trsrail Beadusell 5 ¢ Endooails o a Ul f‘i-f.‘t-f Rﬂa‘d, ? private development road that currently drains to the road ditch on the west end of the
project.

—= Geude 2aiEtifig mack 4= 6 4% ceptec— oo

¢ ¥ ek Fain pec 17 tomel u;-’:l-l-h:) Lt - Sf':;zc%x - The plan is to correct drainage problems and improve the road surface with DSA.

BFER P\'p.c.

— Vauer place DAA 4o o vnslorna lomre alegil o &
Tolb wide, Befleat Cevte - ctoun et ivite oase,
Covagreat Castdta wrelowmteyy Col e {ravnintanee I.Oh:m“_) .

-

00+00 —Remove and replace existing crosspipe with 40 feet of 18 inch pipe. Remove soft clay
on Poor Boy Road and fill with sandstone from township pit. Shape the road with sandstone to
flow to new 18 inch pipe. Make shallow swale where Poor Boy Road meets main road. Top the
. el o’ sandstone with 6” of 2A and grade to match shape of base.
— V\—To_? prges =S Srallons o thc.:l'*u:. “aan enmuTe,,

e wavenovit >F 2% Tall rac oalet ta ootlet

Fod weywow oy |

03+52 — New 30 foot 15" pipe angled downslope. Headwalls on both ends.
— Grade oo~ Stacliow detches wrda gt hoous Fall
S . ' : | 06+22 — New 40 foot 15" pipe angled downslope toward spoil pile near posted sign. Headwalls
— Shedpilze cvess of feadsele oliErudoearee ot i ) on both ends.
; 1 - Lo — e - Vo oy

S orutdre.cbey P grass Feed 4 saalels e iz"im-:‘:‘;g g‘;l;ﬂ P;]fr_l"“- - ) . . _ )
) i 10+33 - Remove and replace existing crosspipe with 20 feet of 18 inch pipe. Install new pipe
Matetia)s Estuwaede ! ' | approx. one foot farther toward upslope ditch than existing pipe was.

AT T e FETm I = Fe e
— 12" Vha 3"“"’““'%“"—?‘%' '60,_% B e gloﬂ._., 13+16 - New 30 foot 15" pipe angled downslope. Headwalls on both ends.
= 157 Die Swisattn Bere Tig= ~ 100° 2 7o =T 7007

— Priving Dushe Aggregelic. “TH0 tag(poscec placed e compacted) | L — 120 14409 — Location of st ipe.
— A vegae. For Pon Boy Kaoad (“W s"th—mkk‘_'mﬁdﬁ) g;‘s"‘é-?‘;{;"f cation ream pip

—_ - . T . o .
. ‘z‘é?q;;jg Mﬁ‘{:;;mt‘ E:‘éf‘;"‘g‘g;%f ::“':'1‘3:&5) T—-- — My o9 -Eoateng Sreeave, gope. 15442 —Location of first existing crosspipe east of stream.
= Dhrifensioned Lol Stha e — 2. pe Wi =48 302
- i ' 2 AN "'#"f\-?zci;d
S @"'ﬂ"zzl"‘%“ = I&.Zﬁﬁ’ L - VSR E)-CL\J“?|;’\? I:'l:rJr:
ZREEW "M an = 43T |
Totel Aatemials E5timate = T 66650

Grade the road from ditch to ditch to make a 4% center-crown before installing DSA. Place DSA
with a paver to 16 feet wide and a loose depth of 6 inches and compact with a vibratory roller.




3.8.4: Receiving Grant Applications - G0

GIS Project Sketcher

* Separate App from “GIS Mapper”
* Login through CDGRS website

 Can print out plans, attach to
grant application.

* Plans can be saved and
“tweaked” to create “as-builts”
or reflect project changes.

B OE & 5 ' -




3.8.4: Receiving Grant Applications

GIS Project Sketcher — Webinar

* June 13, 2023: DGLVR Project Work Plan Application

 Since debuting the idea at the 2022 workshop, we have been
Workln%_wnh evelopers to create a “Project Sketch Application” in
the DGLVR GIS system. The propose of this application is to allow
CDs (and applicants and others) to create S|mple(£)r\3jlgct layout
maps to accompany grant applications for the DGLVR Program.
This webinar served as a demonstration/mini-training on the
sketcher, and CDs were provided access to the sketcher app
immediately after the webinar.

 Webinar Download (191 MB): MP4 format (~57 minutes)
* Presentation Downloads:

« Adobe PDF (6.42 MB)

« MS Powerpoint (3.86 MB)

* Project Work Plan Application Quick Guide (583 KB): This guide wiill

provide the basics steps needed to create a Work Plan suitable for a
Grant Application.



https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_Project_Work_Plan_App_Release_6_13_2023.mp4
https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_Project_Work_Plan_App_Release_6_13_2023.pdf
https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_Project_Work_Plan_App_Release_6_13_2023.pptx
https://dirtandgravel.psu.edu/wp-content/uploads/Project_Work_Plan_Application_Quick_Guide.pdf

3.8.4: Receiving Grant Applications

i Surface Stabilized — Improvements to the road surface through new material, stabili
am Crossings Improved — Replacement or stabilization of road/stream crossings.

w

Grant App |nStructi0nS, Sample SketCh Il Base Improved — Improvements to road base through material addition, milling, geo-

C“O\'\S 5 Water Improvements — Improvements to or disconnection of traditional storm water
ation & . . - o
Grant P-S“’“ uniess ative Management — Viegetation work such as tree thinning, selective thinning, see
ds 2 qu““ed — List any other proposed work elements not coverad by the above choices.

is required to obtain the DSA Specification and Certification form

to any projects using Driving Surface Aggregate (DSA).
the application, applicant acknowledges that they understand that they
ification and Certification from the aggregate supplier prior to aggregate p

achment B by drawing a sketch of the proposed project. -~
p with the project highlighted: z,
sketch is part of the Project Work Plan that is addressed at the el

imate:
t provide estimates for both grant requested funds an ~
Requested Funds™: summarizes the project costs that ﬁb‘;{e
through the Conservation District Cigw 50
Contributions™; summarizes the costs incumed by { of 5.
reimbursement will be requested or made through
- Cost estimates for simple projects may fit in the s Y”"P pl
Wer, may require a separate worksheet. The g i & D
*Detalled Estimated In-Kind Contributions” wo Copy e, L
cost details. < Fany
The project costs that the applicant is requ 1(,? '*‘lll:,
s — The costs that will be bome by the Xty e
rough the Program. ~ of
o avﬁ\‘a"‘i‘n N Grant Requested + In-Kind Contrib (5;:‘?* )
- quesion- \%“‘X\?as\"m ’\5@’: N, //;,:“dtz. -
e ‘oad n 4 m\eﬂ n g“eam of 3 Sy Q[, s *ﬂ“‘fl

0 e prwey Iy, -
ecessaf‘f ‘%}‘am \\'\3‘\ equired 10 10 h of the p ~ ém;:\% ﬂ&“‘u“ '15'12’”: An

or "mi
. {,. .
scoon. € length i ';Q‘ bk gy Piay (g,
siow red! Ay ’ﬁ.,,! GQQ

caion. son, 2O ic th fedy 1™~
4 appty o, o puih e 2
i “ege\a U‘S‘:‘i nat aﬁed e ion 7;-,‘ Hi -~ "24.1
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3.8.4: Receiving Grant Applications e SCC

 Grant forms available online
 With or without instructions

| g Blank Forms - Center for Dirtan 3¢ + - 4

, C (2] httpsf/dirtandgravel.psu.edu/pa-program-respurces,/program-specific-resources/blank-forms AV is = @ s

ACCOUNT LOGIM

PennState
Center for Dirt and Gravel Road Studies

HOME PA PROGRAM RESOURCES  GENERAL RESOURCES EDUCATION/TRAINING MEWS & EVENTS BOF ABOUT THE CENTER

Q

Blank Forms

Home » PA Program Resources » Program Resources » Blank Forms

PA Program Resources

SCC Program Cverview »

Frnecarmati;oes Nilcrriete



3.8.4: Receiving Grant Applications = SCC

* January 12, 2023: Better Grant Applications
* This webinar discussed some common shortcomings of grant applications from applicants and considerations for
improvement.
 Webinar Download (75.6 MB): MP4 format (~47 minutes)

* Filling out grant application paperwork.

« Intended audience: Potential Applicants (and CD staff).

* This presentation walks through how to fill out the grant application paperwork. Guidance is also provided on
eligibility, preparing to fill out the grant application, and what to do if you if you have questions. This presentation
will be helpful for applicants as well as conservation district staff administering the DGLVR Program.

Webinar Download (92.4 MB): MP4 format (~43 minutes)

* Reviewing grant applications.

* [ntended audience: Conservation Districts.

* This presentation explains what conservation districts should do after DGLVR grant applications are received and
before the QAB meeting where applications are ranked. Conservation district staff of varying experience levels
will benefit from this presentation.

Webinar Download (98.5 MB): MP4 format (~53 minutes)



https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_Better_Grant_Applications_1_12_2023.mp4
https://www.dirtandgravel.psu.edu/docs/Webinars/Admin_Mini_Filling_Out_Grant_Applications_2_28_2023.mp4
https://www.dirtandgravel.psu.edu/docs/Webinars/Admin_Mini_Reviewing_Grant_Applications_2_28_2023.mp4

http://www.shiply.com/blog/uploaded_images/funny_road_signs_21-746380.jpg



Chapter 3: Conservation District Role

*3.8 Administering Projects

3.8.1 Notification to Applicants
3.8.2 Pre-Application Site Visit
3.8.3 Pre-Design Site Visit

3.8.4 Receiving Grant Applications
3.8.5 Contracting

3.8.6 Pre-Project Logistics

3.8.7 Project Oversight

3.8.8 Contract Amendments
3.8.9 Project Completion

3.8.10 Project File Retention




3.8.5: Contracting

Contracting

* Contract must be in place before anything happens
* No fund advances can take place without a contract
* No work can begin without a contract

* No expenses, such as engineering costs, can be incurred
before a contract is signed

e CDs can add provisions to contract

* Need to be approved by your solicitor.
* Need to notify SCC.




3.8.5: Contracting

10-20-2014

DIRT. GRAVEL AND LOW VOLUME ROAD
MAINTENANCE PROJECT AGREEMENT BETWEEN
COUNTY CONSERVATION DISTRICT

AND
Now, this___ dayof . the County
Conservation District ("district”)
and,
. known wherein as the "project participant”, agree as
follows:
0] will

conduct, or cause to be conducted, a road maintenance project on specified portions of

in accordance the Application and Werk Plan attached hereto.

(2) This project will be conducted in accordance with standards that prohibit the
use of materials or practices that are environmentally harmful and in accordance with the
application and work plan attached hereto and incorporated herein. Any changes or
modifications to the work plan will be performed to the satisfaction of the district.

(3) This project will be conducted in accordance with the "General Contract
Conditions" required by the State Conservation Commission ("Commission™), the
"Dirt, Gravel and Low Volume Road Maintenance Program Statement of Policy” as
adopted by the Commission and as may be amended from time to time, and the
environmental standards approved by the Quality Assurance Board, which are attached
hereto and incorporated herein.

(4) The project participant agrees to provide documentation to the district that all
required federal. state, or local permits have been obtained prior to project
commencement. and further agrees to comply with all such permits as a condition of

performing this agreement.

(5) The project participant shall ensure that this contract and all other
arrangements entered into pursuant to the implementation of this contract are in
conformance with all applicable local. state. and federal laws. rules. and regulations.

(6) The district agrees to fund the eligible costs for this project in an amount up
fo. but not exceeding. $ . This contract can be amended
using the Program’s “Contract Amendment Form™ up to an additional 20% of the
original contract amount identified here, at the discretion of the district.

(7) The project funds will be disbursed by the district to
in accordance with the attached schedule of payments.

Page 1 of 2

(8) A project participant shall maintain a separate accounting of funds received
under the program.

(9) Records must be kept for three years from the date of project completion.

(10) The Commission will have access to all relevant program documents during
that time.

(11) Neither the district nor the Quality Assurance Board shall be held
responsible for any loss of life, personal injury. or property damages of any kind
incurred in performing or completing the work or duties under this contract.

(12) The project participant agrees to work concurrently with the district to
complete a copy of the Project Performance Report when the project is completed.

(13) The project participant shall provide the district notice of at least
days prior to project commencement.

(14) The project participant shall complete the project no later than
unless an extension of time 1s approved by the district.

(15) The project participant shall obtain and satisfy all requirements as
determined by the district.

(16) Thus document and the attachments hereto constitute the entire agreement
between parties.

WHEREFORE, the parties have set their hands on the date indicated, intending to
be bound hereby.

FOR. THE DISTRICT: FOR:

(Signed) (Date) (Signed) (Date)

(Print Name) (Print Name)

(Title) (Title)

List of

Attachments:

Attachment A — Grant Application (project specific)

Attachment B — Work Plan (project specific)

Attachment C — General Contract Provisions (P4 standard)

Attachment D — Dirt, Gravel and Low Volume Foad Maintenance Program
Statement of Policy (P4 standard)

Attachment E — Quality Assurance Board Standards (county specific)

Attachment F — Schedule of Payments (project specific)

Attachment G — Project Performance Report (project specific)

Page 2 of 2
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3.8.5: Contracting =i SCC

* 2-page contract between CD and grantee

e Other documents attached to contract:

List of Attachments:
Attachment A — Grant Application and Workplan (project specific)
Attachment B — General Contract Provisions (P4 standard)
Attachment C — Statement of Policy. incorporated by reference, available at
www.dirtandgravelroads.org
Attachment D — Quality Assurance Board Standards (county specific)
Attachment E — Schedule of Payments (project specific)
Attachment F — Prevailing Wage Notification Letter (project specific)
Attachment G - Prevailing Wage Certified Statement of Compliance (project specific)

Page 2 of 2




3.8.5: Contracting SCC

10-2014
Dirt, Gravel, and Low Volume Road Maintenance Program
Schedule of Payments to Program Participants

The conservation district agrees to disburse funds under this project agreement mn the
following manner: 50% max

obtained by the Program Participant before funds can
servation District. Upon the full execution of this project
agreement, the ct agrees to provide an advanced payment to the project participant
of § to be applied towards payment of eligible expenses incurred 1n the
performance of the project (maximum of 50% of contract). The project participant
agrees that these advanced funds will be utilized solely for eligible expenses as
contained in the attached project application and work plan. The project participant
shall supply the district with receipts, weigh shps, and/or other appropriate supporting
mformation to document proper expenditure of advanced payments by the project
articipants prior to receiving additional payments under this agreement. H
participants p g pay gr 30% in

(1) All required permits m
be advanced from the

(2) The district shall process subsequent payments to the proj
actual cash expended basis.

1cipant on an

(3) The district shall withhold $ of the approved project expenses until
the satisfactory completion of the project (minimum of 30% of the contract). Final
. made only after a final mspection by the
pert

wisf  [Mjust Generate in GIS

articipant pursuant to this agreement shall be
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Contruct #

Contract Amendment

3.8.8: Contract Amendments \DIKT GRAVEL S0 LoV VOLLME ROAD

T AGREEMENT BETWEEMN
COUNTY CONSERVATION TMSTRICT AN

e periicipaail

.
[ ) If n ee d e d a S I m I e o n e_ a e Wherens, the apresment required the project participani to perform a road
V4 makinlenance project {* project™) in nceordance with an Application and Work Plan
attached to the agreciment.

a m e n d m e nt fo r m ca n be u SEd to : ) Whereas, the al,jgfcmmu: |:qﬂui|r:dsll|r: district to fund the eligible costs of the project
A amount up b, bul 6ol cxccdding .
® i Y ( f ‘hercas, rajee iC e S1ait e & of money i W
increase contract by up to 40% (total o e e e e W
. o fo e agrecment.
original contract)
Whereas, the destriet 15 able o provide chgible funds to the progect parispant as
. long ns the funds are wsed te complets the project ns specified in the Application nnd
[ ] eXte n d CO m p I et I O n d ate Work Plan ntimchesd to the ngreement and the ol sdditionnl funds ame mo mome than 40%

of the: amount of money inchuded in the eriginal agreement, wnless a larger amount is
approved by the SCC and the approval form is attached to this Amendment,

¢ I n C re a Se bOt h fu n d S a n d ti m e Wony therefore, intending to be legally bound, the parties agree as follows

1. The disimet agrees wo provide addhional monses © fund the chgeble cosis lor the
prisjecd i an amount up lo, bul nol exceeding % . The maximum amsunl

payable to project parbcipant for the enlire priect 15 1ncreasad 1o 5

2. The district aprees we extend the project completion date o,
The project pamicipant agrees to complete the project by this extended daie.

M u St G e n e ra te i n G I S 3 Exeeptas amended bereby, the ongisal agreement remains i fill force and effeet.

Wiherefore:, the pamies have set their hands on the date indicatsd, intending w be

bound hereby.

For the District: For the Project Pastscipant:

([ Sagnid) { Dranir) [ Sagmed) 1 Dhane)
(Priet Mams) (Priet Nagme)

(Tithe) (Title)

Astschawri: U0 Approval Fonm (F qrficabled vl 7260
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3.8.8: Contract Amendments

Limited to 40% of
contract

Whereas, the district 1s able to provide eligible funds to the project participant as&
long as the funds are used to complete the project as specified in the Application and
Work Plan attached to the agreement and the total additional funds are no more than 40%
of the amount of money included in the original agreement, unless a larger amount is
approved by the SCC and the approval form 1s attached to this Amendment.

Now therefore, intending to be legally bound, the parties agree as follows:

1.  The district agrees to provide additional monies to fund the eligible costs for the
project in an amount up to, but not exceeding $ . The maximum amount

payable to project participant for the entire project is increased to $

2. The district agrees to extend the project completion date to
The project participant agrees to complete the project by this extended date.

3. Except as amended hereby, the originalpessessasutwaseainstu L.11 ")jand effect.
Can be used to extend

completion date.

s : L3t CONSErvaiont ICOmivi oo
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3.8.8: Contract Amendments e SCC

e Amendment Instructions
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3.8.5: Contracting

Cancelling a contract

* If a contract cannot be completed in a reasonable timeframe
(2+ years), the district should consider closing out or canceling
the contract.

* Districts who maintain open contracts for multiple years may
see reduced allocations in future years at the discretion of the
State Conservation Commission.




How to Cancel a Contract?

e Reach out to SCC

* Document in writing the request to cancel the contract and
acceptancy by the other party

e Letters, emails, board meeting minutes

* Any advanced funds not spent on eligible expenses must be
returned to the CD

e CD may request interest as well

e Report returned funds in GIS
* Work with Ken




Chapter 3: Conservation District Role

3.8 Administering Projects

3.8.1 Notification to Applicants
3.8.2 Pre-Application Site Visit
3.8.3 Pre-Design Site Visit

3.8.4 Receiving Grant Applications
3.8.5 Contracting

3.8.6 Pre-Project Logistics

3.8.7 Project Oversight

3.8.8 Contract Amendments

3.8.9 Project Completion

3.8.10 Project File Retention




3.8.6 Pre-Project Logistics

Pre project logistics

* It is the responsibility of the grant recipient to ensure
that all necessary permits are obtained and any other
pre-project requirements are met (1-call, PNDI, etc.)

* It is the responsibility of the district to verify that
permits have been obtained before work can begin on
the portion of the project that requires a permit.




3.8.6 Pre-Project Logistics

Pre project logistics

* Pre- P roj ect meetin g (separate from pre-application meeting)

* Grant recipients MUST notify the conservation district
before beginning work on a project.

 The amount of notice is spelled out in the contract with
the district.

* Contractors and sub-contractors are strongly encouraged
to attend.

* Notify Center of planned DSA placements.
* Checklist available




Chapter 3: Conservation District Role

3.8 Administering Projects

3.8.1 Notification to Applicants
3.8.2 Pre-Application Site Visit
3.8.3 Pre-Design Site Visit

3.8.4 Receiving Grant Applications
3.8.5 Contracting

3.8.6 Pre-Project Logistics

3.8.7 Project Oversight

3.8.8 Contract Amendments

3.8.9 Project Completion

3.8.10 Project File Retention




3.8.7 Project Oversight

Project Oversight

* District must ensure that project work is performed in
accordance with contract and attachments, as well as Program
policy and standards:

e Stay involved

* Have an on-site presence

* Pay attention

* Call Center/SCC for help if needed
* No excuses!

* When it comes to project oversight, remember...




“You get what you inspec
not what you expect”




3.8.7 Project Oversight

Project Oversight
SORRY TO CANCEL AGAIN ... YEAH.. MY WORK

* Make sure you are on site: |5 REALLY PILING UP AROUND ME...
* First day(s) of project work

* When project moves to a hew phase
or practice

* When critical practices or practices
new to the applicant are being
installed

* For regular check-ins




3.8.7 Project Oversight = SCC

Project Oversight

* Be confident asking the road
crew/contractor to build ESM
practices

* This is an educational program

* This is a grant program, and the CD
holds the purse strings
* Ensure work is done properly
* Require remediations where necessary
e Don’t pay for subpar work
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3.8.7 Project Oversight

3.8.8 Contract Amendments

3.8.9 Project Completion

3.8.10 Project File Retention




3.8.9 Project Completion

Prior to final payment, the following are required:
* Final onsite inspection

* Signed project completion report
 Summarizes funding
 Summarizes work
e Signed by CD and grantee
* Must be signed and retained with project files.

* Receipts for all grant expenditures




3.8.9 Project Completion

3.8.9.1 Final Inspection

A final inspection must be completed onsite involving the
district and grant recipient

* Verify the project is completed in accordance with Program
standards and to the satisfaction of the district.

* Including in-kind work, work proposed in work plan, etc.

* Allows the district to summarize the project work elements
and costs on the project completion report.

 Document any changes made from the grant application that
have not already been documented.




3.8.9 Project Completion

3.8.9.2 Final Project
Remediation (if necessary)

 Remediation work may be required
before the project can be consider
“complete”

* The district should verify
remediation work meets Program
standards prior to making final
payment
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4/2023
PA State Conservation Commission - Dirt, Gravel, and Low Volume Road Program

Project File Checklist

3.8.9 Project Completion

Waorksite [D Project Participant Raoad Name / 1D Number

References are to the DGLVR Adminisirative Manual fonfine ar htips: Ydivtanderavel psu.edu) unless otherwise noted
REQUIRED DOCUMENTS REQUIRED {IF APPLICABLE) DOWCUMENTS

°
Ot h e r d o c u m e nta t I o n m ay Contract: complete and signed by both parties (3.8.5) Prevailing Wage Certified Payroll and Certified

All attachments as outlined in the admin manual Statement of Compliance (L7.4.5)
H o are included with contract: (LE5.1) Traffic Count Validation Form (1.5)
a S o e re q u I re o Application: Completed and signed. Stream Crossing Eligibility Determination Form:
Applicant ESM certified. Detailed cost required for all stream crossings (7.1.2.6)

estimates mcluded. % P ine Renl Proiect: Lif I
Work plan: Identifies all deliverables on stream Lrossing Replacement Project: Lifecycle

e File checklist summarizes project Lientiies ocation of e (can be ookl equrd o all s crosiog i

separale map).

H General Contract Provisions Additional Stream Crossing Project
re q u I re d p a p e rWO r k QAR Standards (any local policy) Documentation: See Page 2 for details
Schedule of Payments OfT Right of Way Consent Form: on projects that
Prevailing Wage Notification and involve any work outside the public right of way

Acknowledgement Form: Required for every
e Recommend to collect e i e e || GZAD |
and returned to the District. 37 Party Mix Design for Full Depth Reclamation
Projects (1.3.3)

d O C u m e n ta t I O n t h ro u g h O u t :::J:ic :::a;{:EI;:::anfggr:d::mjiﬁ::ﬂfﬂaml Signed Contract Amendment: if contract is

. ) o N consistent with contract and invoices. (3.8.9) amended (3,.5.3)
t h t d t t t Photocopies of checks paid to the applicant or DSA Certification Forms (pre-project and as
e p rOJ ec ’ on J ust wal odher proof of payment amomnt delivered): on projects that place DSA (1.2.4)
Copyv of all receipts/invoices to account for grant . ) -
Documentation that all applicable Permits have

L)
u nt I | t h e e n d Tunds: Recepts /invoices must total at a minimum the i k
project expenditure amount and be consistent with been obtained by the applicant (8)

Project Completion Report totals. (3.8.9) Erosion and Sediment Pollution Control Plan (£)
° ° ° PA l-call serial £ included (8)
* Needed prior to making final
RECOMENDED DOCUMENTS
p aym e nt to t h e g ra nt Before, during, and after project pictures.

Project Narrative, Timeline, and File Checklist

re C i p i e nt Project Expense Tracker

Evidence that QAB meetings are following the provisions of the PA Sunshine Act

Copy of QAB Approval Meeting Minutes with complete Ranking Form

Copy of District Board Meeting Minutes showing approval of contracts and contract amendments
Receipts for in-kind costs.
Checklists/notes for meetings and inspections, including pre-app, pre-design, pre-bid, pre-construction, etc.

Technical Assistance documents, such as from CDGRS or from conservation district to grant applicants
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3.8.10 Project File Retention

* All records relating to the Program must be kept for a
minimum of 7 years from the date of final payment on a
project

 See File Checklist for paperwork required to be in project
file

* It is recommended to keep additional relevant
documentation beyond the minimum required to be in
the hard file

« Communications with project participants, photos, bid
documents if applicable, etc.




e 3.3 Receiving Funds from SCC
e 3.4 Accounting of funds at CD

* 3.5 Dispersing funds to Grant Recipients
* 3.6 CD Educational opportunities
e 3.7 Program Eligibility

*3.8 Administering Projects

* 3.9 GIS System
e 3.10 Quarterly Reports

 3.11 Annual Summary Reports




3.9GIS = SCC

GIS reporting

* CDs use customized Geographical Information System (GIS) to
track all project location, deliverables and spending.

e Use system to generate quarterly reports to SCC.




SRCNCIN

GIS Reporting
* ALL Program reporting done in GIS

* Please attend a GIS training if you are responsible for record
keeping and reporting for Program.

e Scheduled one-on-one with Ken Corradini

* Abbreviated GIS training offered for Manager GIS role




SRCNCIN

* All contracts, amendments, and completion reports must be
generated using the GIS system.

 All funded projects are required to be filled out in the GIS to
the extent practical including:
* Assessment (if applicable)
* Grant application
Contract
Amendments (if applicable)
Payment(s)
Completion report
Photos (if applicable)
Any additional supporting files




3.10 Quarterly Reports . SCC

. . Quarterly Report
° DIStrICtS must keep 110/01/2024 - 12/31/2024 ~ | {§ | -= g B 2 28 &5 | @~
d OC u m e ntatlo n fo r a | | Dirt and Gravel || Low Volume | Activity Report Files Managers Date Submitted:
Program expenses and M A
. . Program Income Program Expenses ™
Income accordlng to SCC Advance: $ 0.00 Administrative: $ 0.00
Sectio n 3 . 4 SCC Replenishment: 3 0.00 ‘ Education: % 0.00
Interest Earned: 3 0.00 Projects: % 0.00
* Financial staff involved in Oher:f_0.0 S
t h e DG LV R P rog ra m m u St Balance at District Replenishments
CO m p I ete a q u a rte rly Starting Balance: 3 1?4_.2??.E? ‘ | Potential Claim: % _ E.E-fl
L . Income: % 0.00 Harrisburg Funds (Cur): % 53,836.26
re po rt G IS tra | n | ng to ga | n Expenses Total: $ 0.00 Harrisburg Funds {Prev): % 0.00
Endina Balance: § 174.277.05 Amount Reauested: % 0.00 v
a CceSS to th e q u a rte rly Report Checklist SCC Use Only |E| |E|
re pO rt SYSte m . Income B Expenses Balances Verified Accept Date: By:
Activity Report | All Contracts valid Replenishment Processed Expenses Approved




3.10 Quarterly Reports . SCC

* In order to submit quarterly reports, the following must be
completed:

* All income (advances, replenishments, interest) and expenses
(project, administrative, and education/training) must be entered

* Local and GIS account balances must match before the quarterly
report is submitted each quarter

* Information on funded projects is also required, including checking
that all currently open contracts are in good standing and are not
expired. The GIS includes a contract verifier tool that can be used
during this process.

* Complete the summary of Program activities from district staff for the
quarter.

* The Conservation District Manager, or its approved designee, is
required to submit the report.




3.10 Quarterly Reports - SCC

* DGL
G VR 9ua rte rly - DGLVR Quarterly Report
Re p O rt Qu IC k A Quick Reference for Conservation Districts

Fr R —— Example: Jan-March 2024 quarter

Guide” available

Quart=rly Report | M

| [ == k& & & @ | « Dirt, Gravel, and Low Volume Road (DGLVR) Program

| | oirt and Graved | Low volme | actiuity Report | Files | Managars | D2t® Submited: uarterly Reports are due on Jan 15, Apr 15, July 15, and
* Contact the SCC I e B Pris v

Program Incoms Brogram Expenses

a n d C DG RS fo r : SCC Advance: & Adminictratve: £ - : * Hepnrts arE cDmpIEtEd In the DGLUR Gls Mapper:

e —_—— | https://dirtandgravel.psu.edu/general-resources/gis/

a S S i Sta n C e wW i t h i '“;:: : F‘T:"‘::“ 5 = Conservation district staff must complete one-on-one GIS

training with Ken Corradini, Center for Dirt and Gravel

q u a rte rly re po rts _ Balance at District Riplanishmants . Road Studies (kjc139@psu.edu) to obtain access and log

| szarting Balance: 3 Fatantial Claim: 3 - in credentials to the DGLVR GIS Mapper.
Incomee: & Harrisburg Funds (Cur): & . . .
e i i (ol 8 * Each conservation district needs at least one user
Ending Balance: ¢ Amount Requested: § - | with full GIS training to edit DGLVR contracts.
Repart Checklist SCC Use Cnly 2 & | * Each district must have one user who is designated
Incama & Expanses Salancaz Varfied | Acoegt Date: By | as the “manager” to submit quarterly reports.
activity Rapert Al Corrracts vald Replenishriet Proceseed Expenzas dogroved |
) * The same district staff member may have full GIS
training and be designated as the “manager” user.
Follow aslong with the report checklist| = For assistance completing reports, contact Ken Corradini

[in the upper left corner of this Cuick Guide)

or Sherri Law, SCC (shlaw @ pa.gov)




3.11 Annual Reports

* Completing the Annual Summary
Report includes:
* Ensuring all quarterly reports are
submitted and accepted
* Entering average limestone DSA cost

* Managing project errors.

* The average cost
of limestone aggregate (DSA)
delivered (not placed) is a small factor
in District Allocations
* in accordance with section 9106, the

law that created the Dirt and Gravel
Road Program.

Annual Summary Report

Furding Saurce: [ie and Grave % &~ H & | & [ 7 R
Summary Report | Project Totals (15 =) | Project Totals ('L4 -} | All Contracts Dats Submitted
Year Contracted Contracted Total Contracted Spent Completed Completed Total Administration Education Limestone
Count Count Cost

2023 2 13/7,160.00 G, 580,00 2 134,9/6.20 8,1/2./3 2,081.5/

wmnzxz o a.0a .00 3 173,736.64 G,292.56 175.00 18.70
2021 o 0.00 0.00 3 166,303.55 593413 0.00 18.70
2020 ] Q.00 .00 3 70,929.22 B, 183.46 0.00 18.70
M4 0 Q.0 (.00 | 154, 870,21 12,144,158 30543 21.00
2018 o a.00 0.a0 5 132,566.48 11 44017 187.81 21.00
2017 o Q.00 0.00 3 75,793.23 3,654.93 413.00 146.80
2016 o a1 .00 i) 169,9/2.83 3,515.05 244,63 16,50
2015 ] a.o00 0.aa 2 34,627.00 &,600.30 327.89 16.490
2014 o 0.00 0.00 3 57.954.00 5,114 .45 422 48 16.50
Total 2 137,160.00 58,580.00 74 1,649.809.54 08,020.99 7,223.91 i8.14

ASR Overview [2023/2024) Report Checklist Center Use Only

Total Spent: ¢ 1,823,434 44

Spending Reqg.: & 1,754,770.00

Differance: §

G8,564.44

Skone Cost

Contract Errars Reviewed/Cormrected

Anin

QR= Accepted

ual Summary Bepart Beviewsad

Accaptad Date:

Accepked By:

Accept Repart

An annual December webinar walks
through how to complete the ASR




2023 Annual Summary Report
Pennsylvania Dirt, Gravel, and Low
Volume Road Maintenance Program

My INSIDE:

£ »~ 2023 Project Map
: Eag - Example Projects

] - - 2023 Highlights (back)

June 2024

Bhgto: Rock Run Road, Damascus Township, Wayne Counfy.

This 4 000-foot-long project mstsfed 21 new fumowls and 17 new crosspipes lo
improve road drainage and reduce concantrated runoff  Ower 8.000 tons of fY were
added lo raiss this snfrenched rmad and slimitale diches The sife was then capped 2
with 3.000 rons of Dnving Surface Agpregala. [y e

Faziug

Pennsylvania

LT

STae Corge -.-a.u Lﬂ-’li |5$Hx
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Commession (SCC) administers the program at i o
h counbes throughout Pennsylvania. Cemers of Contracts completed in 2023
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4.0 Quality Assurance Board

Quality Assurance Board -§ 9106, (E)

Within the conservation district a Quality Assurance Bo%
shall be impaneled to establish and administer the grant
program. The four-member QAB is to be comprised of a
nonvoting chairman appointed by the conservation district
directors and one local representative appointed by each of the
following entities.

(1) The Federal Natural Resource Conservation Service

(2) The Pennsylvania Fish and Boat Commission

(3) The county conservation district

If circumstances require, the chairman may vote to decide a tie

vote.




4.0 Quality Assurance Board

Quality Assurance Board Why?




4.0 Quality Assurance Board

Quality Assurance Board Why?

Local Involvement and Control

NRCS — Federal: conservation and erosion
PAFBC — State: aquatics and hydrology

District — County: conservation multi-discipline

Who knows best for the County?
People in the County!




4.0 Quality Assurance Board

* Local control within guidelines established by
the commission.

* QAB’s purpose is to advise and assist the
conservation district board.

* QAB is advisory only
* District Board has the final say




4.1 QAB Composition

Composition of the QAB is established by law:

* Only 4 members
* Non-voting chair appointed by district board
* One voting member appointed by the district board
* One voting member appointed by Fish and Boat commission
* One voting member appointed by NRCS
* Chairman may only vote to decide a tie

* Voting members appointed by the agencies do not have to
be employees

* All QAB members are strongly encouraged to take ESM
training
* At least one district member must take ESM training
* QAB can have as many advisors as they deem necessary, but
advisors are non-voting




4.1 QAB Composition

NRCS and PAFBC (not CD) designate their QAB

appointees
* Does not have to be NRCS/PAFBC employee.

* Can also designate an alternate.

 Alternates only vote if the voting member for
that agency cannot attend a meeting

* Should have appointment in writing

* Sample appointment letter:




4.1 QAB Composition

Sample appointment letter

[Your Name)

[Street Address]

PA Fizh and Boat Conprrission / Watural Fesowrce Conservation Service
Date

[Recipient Name]

[Title]

Conservation District
[Street Address]
[City, 5T ZIP Code]

Dear[Recipient Name]:

The PA Fish and Boat Conmrussion /MNatiral Fesowrce Conservation Service recogiizes
the mportance ofserving on the Quality Assurance Board (QAB) forthe

Conservation District s Dirt, Gravel, and Low Vohame FoadMamtenance Program
(Program). The QABis mstrumertal in recommending Programprojects and policies to
the Conservation District Board for approval.

In orderto better serve the Conservation District andtheir program the agency
designates __ name of ___ affiliation asthe official representative ofthe
PA Fish and Boat Conmrussion / Waharal Eesource Conservation Service forthe local
QAEB. This designationis effectiveimmediately upon Distnict approval and continues
until __date . _Optional text could be added here to establish a designated alternate
member to voie on the QAR in the event the member above carmvpiatiend

[would ike to conunend yowr orgamization for the immportant contnbutionit makes to our
corrmenty and envirommmaat, and I wish vou continued success with the Dirt, Gravel, and
LowVolume FoadMaintenance Program

Sincerely,

[Your Name]




4.2 QAB Meetings

* On a regular schedule or as needed

* Common action items at a QAB:
e Review grant applications
« Recommend projects for funding to the district board
* Review completed projects
« Recommend local policies to district board

* At least 2 of the 3 voting members (quorum) on any
recommendations to the district board




4.2 QAB Meetings . SCC

QAB Meetings must be Sunshined

/ The Pennsylvania Sunshine Act requires all public agencies to ta_ke\
all official actions and conduct all deliberations leading up to official
actions _at public meetings. The Act covers all such actions by

municipal governing bodies, committees of these governing bodies and 3
municipal boards and commissions. 8
\ -Open Meetings, the Sunshine Act (Pennsylvania) /

* Agenda posting requirements added in 2021




4.3.1 Project Ranking / Sunshine Act

e Cannot vote via email

* Can vote in a virtual meeting or conference call if the
public has access to join

* Field visits by the QAB are not subject to Sunshine Act
requirements as long as no deliberations of QAB business
occurs and no official actions or recommendations are
made during the visit.

e https://www.agriculture.pa.gov/Pages/Sunshine-Act.aspx

e https://www.openrecords.pa.gov/SunshineAct.cfm



https://www.agriculture.pa.gov/Pages/Sunshine-Act.aspx

4.3 QAB Role in Projects

* QAB members should become familiar with
applicant’s worksites:

: .. Best option
* Site visits as a group

e Site visits individually
* Photo tour from District staff
e Paper application review only
* Throw darts at “application dartboard”
Not recommended




4.3 QAB Role in Projects

* Each County must have written Project Ranking
Criteria

e Based on local priorities.

e Can have separate DGR and LVR or combined.

* Must provide for equal access.

* Example template available on Center’s website.




s document is provided / G5 an e ABs can use a or as much of the infermation 2. Classification of stream or waterbody impacted:

here as they desire to establish local prior 1 project ranking. WarmwaterFishery-10  Coldwater Fishery-20  HQ/EV/drinking water-30
. Select type of application o e
Example Dirt, Gravel, and Low-Volume Road Grant Unpaved (Dir'tand Gravel) EFFECTIVENESS OF SOLUTION SLa0e CONSEnvalan
‘ Application Ranking 8/13/14 Paved (Low Volume Road)
Note the validation criteria in Section 1 serve to insure a project is 3. DEgrEEtOWhiCh project remediatesimpal:tto mﬁbﬂ?ﬁ:
B oy i [o] VR ERNI R[N [0 VRYANR[oX:N§(e]l] | eligible. Feel free to insert additional county specific criteria. Slightly-0  Moderately-10 Highly-30 Almost completely- 50 [50)
circle choice
Does this road site negatively impact a stream, lake, wetland, or other water body? YES NO

4, Degreeto which project improvesroad:

Will the proposed project reduce environmental impacts to a water body? YES NO
Is someone from the applying entity “ESM Certified” within the past 5 year? YES NO

: Solution

| [15)

[ ] [ [
(50}
1 Application Validation - —— -
Ly ayaiizble
[Nole Trajjic Count 1s TequiTed DeEJOre CONLIact 15 SIgnedy m
If any of the questions above are answered “NO*, the application is currently not eligible for funding.
6. In-Kind Contributions from Applicant: (15}
SECTION 2: APPLICATION RANKING|
Feelfreeto deletecriteria, add criteria, or change weighting M 4
of criteriato better fit local eeds. )
SEVERITY OF PROBLEM Criteriato berter Tt localounty 1 7 I S c (=
1. “Modified” Worksite Assessment:
i : - ight- - - ) Point Summary:
a. Road Drainage to Stream: none-0 Slight-5 Moderate-10 Severe-15 iy This sample ranking criteria isweighted toward . tvof Problem: R
b. Wetsite Conditions: Dry-0 Saturated Ditches-3 Roadside Springs-5 (10} applications that have moderate to severe environmental t.aventy orFro %m' —[190passivlepoints)
Flow in Ditches-7  Saturated Base-10 problems, and high to very high benefit solutions. Your Effectivenessof Solution: ___ 115 possitie poing)
¢. Road Surface Co_ndition - 15) QAB is encouraged to customizethis to best fit your Other Factors: (435 possible points)
’ . " county's needs. I I o
i. LVREVALUATION: Pavement Condition: good-0 fair, some cracking-5 TOTAL SCORE: (300 possitie paints)
Poor, cracking, unevenness-7  Damaged-10 Severely Damaged-15
ii. D&G EVALUATION: Hard Gravel-0 Mixed Stone-5 SoftStone-7 OTHER CONSIDERATIONS: Some other factors that your local QAB may want to consider:
Mixed stone/dirt/dust-10 Severe Dust-15 *  Types of road use (residential, school bus route, timber, agriculture, etc.)
— — s Areall necessary permits already in-hand or applied for?
*  Addressing road hazards. Your QAB is encouraged to customize this evaluation to

*  Past working relationship with applicant within Program. circumstances in your county. You may develop a joint
ro e m *  Arequired minimum score in order to be eligible for funding.| D&G and LVR ranking sheet such asthis, or you may
* Location of project within M54 or TMDL or Combined Sewer | develop separaterankings for D&G and LVR applications.
o .

£

Any canking criteriayced shonld ingire sl accees 1o all

h. Outletsto Stream: None-0 MNearStream-3  Directly to Stream-5 5] —
i. Outlet/Bleederstability: Stable-0 Moderate-3 Unstable-5 (5) our

j- Road Ditch Stability: Stable-0 Fair-3 Poor-7 Unstable-10 (20} Ot h e r t h o u g hts

k. Road Bank Stability: Stable-0 Fair-3 Poor-7  Unstable-10 (10

I.  Average Canopy Cover: Moderate-0 Minimal-3 Heavy-5 (5]

m. Off-ROW Impacts re

szl Ranking Criteria Webinar Recorded 12/11/14
pemmms Recording and PowerPoint available online
www.dirtandgravelroads.org



http://www.dirtandgravelroads.org/

4.3 QAB Role in Projects

* QAB makes funding recommendations based on
the ranking criteria it establishes

e District board then considers QAB
recommendations

* When the district board approves an application,
district staff may then develop and secure a
contract.




4.3 QAB Role in Projects

e After contract is secured, district staff is responsible
for project administration, oversight, and
Inspection.

* Future funding decisions for the project may be
made by the board with minimal QAB involvement.

* j.e. District board could approve a contract amendment
without QAB involvement




4.3 QAB Role in Projects

Developing local policy is a major function of the QAB:
* QABs develop policy

* District board adopts policy

Required Local Policies

* Equal Access

* Conflict of Interest

* Project Ranking

* Incentives for training

* Non-pollution standards




4.3 QAB Role in Projects

Optional Local Policies

* QAB can recommend policies for use within County
Program.

* Can be “more stringent” than Statewide policy.
e Cannot conflict with Statewide policy.

* Examples:
* Deadlines for applications
* Limiting use of DSA or number of stream crossings
* Ongoing maintenance requirements




4.3 QAB Role in Projects

[ ] [ ]
I n d IVI d u a I CO u nty GENERAL RESOURCES EQUCATION/TRAIMING NEWS & EVENTS BOF ABOUT THE CENTER
pages have contact Conservation Districts :

Pennsylvania's conservation districts administer and implement the Program at

® ° °
info and pOlICIES T
the county level. Conservation districts accept applications for funding from r T T ™
] | -51\

|
potential applicants, and award grants to local road owning entities. District | - _||_|_F]_ T M= N ol {1 oy
. . - . . R — i = 5 y ) J
staff is responsible for working with grant applicants to develop projects, | el | ;L“x I } A
. i a— iy | o
project oversight, financial tracking and reporting, and general administration , 5 Lo —;"q“ 3!
&, L= 1

- i P L
of the Program at the county lewvel. L_ j N *.,_x_,c""-" }’F\-\>’

htt p ://WWW. d | rta n dgraVEI o ps u.e Select any District from the list on the right to visit their individual Program
page. Mote that Philadelphia County does not currently participate in the
du/pa-program-

. . . Program. DRirt & Gravel Proaram Stals
resou rces/conservatlon-d|str|cts ’
Funded Site Miles 2,686
District Documents Disclaimer Gantracted Sites 312
Compleled Siles 5,229

The documents made available within each District's web pages are intended
Total Expendilures | 5204,644 865,88
to serve as a guide for the policies set by each Conservation District. While

these policies may in fact be current at the time of your viewing, it is strongly Low Volume Program Stats

recommended to contact the relevant Conservation District for the most

_ Funded Slte Miles 368

current versicn.
Conlracted Sites 148
Completed Sites 1,032

Total Expendiiures  $56,124,406.20



http://www.dirtandgravel.psu.edu/pa-program-resources/conservation-districts
http://www.dirtandgravel.psu.edu/pa-program-resources/conservation-districts
http://www.dirtandgravel.psu.edu/pa-program-resources/conservation-districts

4.3 QAB Role in Projects = SCC

Recorded QAB training:
e Geared towards QAB members
 Largely a repeat of this section of Admin Training

https://dirtandgravel.psu.edu/education-training/program-administration/

* Quality Assurance Board (QAB) overview.

* This presentation reviews the role of the county Quality Assurance
Board (QAB) in local DGLVR Programs, including QAB composition,
meeting guidelines, role in project ranking, and role in local policy. This is
a great introduction for new QAB members as well as a useful refresher
for experienced QAB members. Conservation district staff administering
the DGLVR Program will also benefit from this QAB overview.

 Webinar Download (98.5 MB): MP4 format (~36 minutes)



https://dirtandgravel.psu.edu/education-training/program-administration/
https://www.dirtandgravel.psu.edu/docs/Webinars/Admin_Mini_QAB_Overview_2_28_2023.mp4

- F .

: ; " .l.-... i .-“-’-r'

-J‘ - -

"-- R,
< """'::ﬁ ' ' ‘ &.

."rﬁ' s L p”} \ ..l"' Jl P
https://www.flickr.com/photos/haIfbyte/2649002573

?l . - 'Iﬁ.'."




Administrative Manual

1) Introduction . _
-l § i b 3 ”M:Q?ET":-.’&M“ . lume *
2) SCC ROIE N g .___t nTGMamtenanlczﬁrngram ‘«,*

3) Conservation District Role

4) Quality Assurance Board

5) Applicant Role

6) Center for Dirt and Gravel Roads
7) Additional Policies

8) Permits and Other Requirements

Appendices




5.0 Applicant Role

* Designed as standalone section you can copy and
give to new potential applicants.

* Most information is repetitive from SCC and District
section, just written with applicants in mind.
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6.0 Center Role

PENNSTATE

Dirt and Gravel Road PROGRAM

Education
- 2 day ESM training
- Annual Workshops

Funding Support —>

: - Demonstration Days
GUIdance ﬁ: OutreaCh
: - Technical Documentation
. - Website
* Make Policy - Newsletter

- Interagency cooperation

Program Support

. . - Advisory Groups

) Coqdmate with - Technical Assistance to Districts
legislatures and other : - Quality Assurance effort
agencies - Geographic Information Systems

 “Administer” Program
* QAQC

Pennsylvania s cc
s STae CoNSanation COmiTissin




PENNSTATE

6.0 Center Role

Dirt and Gravel Road PROGRAM
Got a Question? Who to ask:

* Policy * Trainings

* Legal * Technical Assistance

* Allocation/replenishment  Qutreach

« QAQC * GIS/Reporting

General Questions * General Questions _
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7.0 Additional Program Policies

Some policies that don’t necessarily apply to
every project:

e 7.1 Stream Crossing Replacement Policy
e 7.2 Driving Surface Aggregate

7.3 Full Depth Reclamation

e 7.4 LVR Policies

7.5 Traffic Counts




7.1 Stream Crossing Replacement s SCC

* Policy for replacing culverts and
bridges.

* Applies to both DGR and LVR
projects.

* Limits replacements to areas where
structure is causing problem with
stream.

e Existing structures must be undersized
and causing stream instabilities.

* New structures must be sized to
properly accommodate stream flow,
bed load, and achieve stream continuity
through the roadway.




7.1 Stream Crossing Replacement

Undersized Structures cause stream instability

* Gravel deposition upstream Undersized crossings erode both up-
(constant “cleaning”) and downstream of crossing

* “Firehose effect” erosion PR
downstream

e Often barriers to aquatic life
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7.1 Stream Crossing Replacement

Floodplaim
= Ind stage "

——BANKFUL
WIDTH

0 o]
SR

N

Bankfull Width: Width of channel at bankfull elevation
Bankfull Elevation: the point at which the stream typically accesses the
floodplain. Channel dimensions at this elevation convey the channel-forming

or dominant discharge.
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7.1 Stream Crossing Replacement

* How to best fix undersized stream crossing?

* Restore a functional stream channel and ensure it has enough
space to pass under the road

 Neither the road nor stream should “know” the other is there
e Build a better road AND build a natural stream

e How to build a natural stream?




7.1 Stream Crossing Replacement =i SCC

e Old strea




* How to build a natural stream?
e USDA Forest Service “Stream Simulation”

— i ] 5 hitps: e fs.usda govbiology/nsacc/products- training html U 1l = ] s

About Us | Contact S | FADYs | Newsroom | FOLA | Accessibiity Stalemend | Mon-Discriminafion Statement | Information Qualily | USDA Press Relemses | USAgov |

USDA FOREST SERVICE

Biological and
Physical Resources

D Home |

+ Projects

=

b The Center

Stream Simulation Design Approach for Providing Aquatic Organism
Passage at Road-5tream Crossings

This 4.5 day workshop presents the USDA Forest Service's stream simulation
method, an ecosystem-based approach for designing and constructing a channel
through the road-stream crossing structura that reestablishes physical and ecclaglcal
® continuity along the stream corrider. The premise of stream simulaticn is that if the
design channel simulates the dimensions and characteristics of the adjacent natural
charnnal, fish and other aguatic organisms should experience no greater difficulty
maving through the structure than if there were no crossing. Water depths, flow
velocities, and fow paths in the channel through the road-stream crossing are
designed to be as complex and diverse as those encountered in the adjacent natural
8 channal.

Bialogical and Physica
Besoureps \Webeile

This waorkshop teaches participants the necessary skills to design read-stream
crossing structures that provide unimpeded fish and other aguatic oroanism passage
through the structure, restore natural channel characteristics and fluvial processes
through the structure, and maximize the long-term stability of the structure,

Updated: 115202023

Weabsile Corlacl
Frrial Wah: Manager




7.1 Stream Crossing Replacement

* Many others have followed in the Forest Service Stream
Simulation footsteps:

* Vermont

* Connecticut

* Massachusetts

* New Hampshire

* North Atlantic Aquatic Connectivity Collaborative
* Stream Smart Initiative

* New York State Dept. Of Environmental Conservation
e US Army Corps of Engineers, New England District
* PA Fish and Boat Aquatic Connectivity Team




7.1 Stream Crossing Replacement

* One of the Program’s major goals for stream crossings is to
ensure the structures funded by the DGLVR Program are
designed and implemented to achieve stream continuity

e What is stream continuity?

* Connectivity and continuation of typical streambed features
upstream, downstream and through the crossing

* Slope

* Width

* Bed composition

* Grade controls, pools
* profile




outlet, top
of pipe

tailwater
grade control

in.,f botam nuﬂ.&t, I:-m-m
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Outlet plunge
pool

...........-

BT
fall

Bl LG

Typical New Structure Installation

extent of
4 reconstructed channel -
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EXisting channe| point N ke 7 e
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crests grade tie-in
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~4% slope through entire reach. Slopes should reconnectthrough structure as much as possible.

Before
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7.1 Stream Crossing Replacement . SCC

* Replacement Structures

* Wide enough to allow for construction
of a functional stream channel

* Including bank margins, low flow
channel

* Grade controls
* Proper cross section




7.1 Stream Crossing Replacement e SCC

e Bankfull width stream channel built
through a wider than bankfull
crossing

 Accommodates the hydraulic capacity
of the stream

* Better stream function
* Flood resiliency
* Sediment and debris transport
e Full Aquatic Organism Passage




7.1 Stream Crossing Replacement

7.1.2.1 Policy for Structure Installation

All stream crossing replacements
funded in whole or in part with DGLVR
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7.1 Stream Crossing Replacement . SCC

Stream Crossing Replacement Technical Manual

Pennsylvania Dirt, Gravel, and Low Volume Road
Maintenance Program

Stream Crossing Replacement
Technical Manual

Provided by:
The Pennsylvania State Conservation Commission

and The Pennsylvania State University Center for Dirt and Gravel Road Studies
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7.1 Stream Crossing Replacement

* https://www.dirtandgravel.psu.edu/education-and-training/webinars/past-webinars

* May 27, 2022: Stream Technical Manual: Overview and Q&A on
DGLVR Stream Crossing Replacement Technical Manual

 Webinar Download (57.6 MB): MP4 format (~34 minutes)

* May 26, 2022: Stream Standard: Overview and Q&A on DGLVR
Stream Crossing Design and Replacement Standard

 Webinar Download (182 MB): MP4 format (~41 minutes)

* May 25, 2022: Stream Policy: Overview and Q&A on DGLVR Stream
Crossing Replacement Policy

 Webinar Download (148 MB): MP4 format (~41 minutes)



https://www.dirtandgravel.psu.edu/education-and-training/webinars/past-webinars
https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_DGLVR_Stream_Crossing_Replacement_Technical_Manual_5_27_2022.mp4
https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_DGLVR_Stream_Crossing_Replacement_Policy_5_26_2022.mp4
https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_DGLVR_Stream_Crossing_Design_and_Replacement_Standard_5_25_2022.mp4

7.1 Stream Crossing Replacement . SCC

7.1.2.2 Existing Structure Eligibility for Replacement

* Small Pipes

e Existing crossing with an opening width less than or equal to 48"
are automatically eligible for replacement

* Multiple Pipes

* Existing crossing consisting of multiple (side by side) pipes are
automatically eligible for replacement
* Only applies to pipes, not multiple cell bridges



7.1 Stream Crossing Replacement S-S CC

Ql.' £ Consenaion Commssen
T |
7.1.2.2 Existing Structure Eligibility
for Replacement

e All other structures

* Existing crossing with an opening width over
48” must have a “structure opening width to
bankfull channel width” ratio of 75% or less

e SCC notification

 Districts must notify the SCC of proposed
stream crossing replacements as soon as
practical before a contract is signed

* Available on the GIS system




7.1 Stream Crossing Replacement . SCC

* CDs are required to notify SCC of planned stream crossing
replacement before signing a contract

* Access notification by logging into CDGS website:

Stream Crossing Notification Form
» Clone content

The naotification farm below is to be completed for each individual stream crossing that is to be replaced with DGLVR funds (use
multiple forms for projects with multiple crossings). Submit notifications as early as possible once you know a project is
likely to be funded, and befaore a contract is signed. Mote that this is a natification, not an approval. Once you have
submitted the notification, you may proceed with the project. If there are questions or concerns about your notification, you
may be contacted by CDGRS/SCC/TL. You do NOT need to complete a notification for projects that were already under contract
as of 7/22/20 when the notification policy was implemented.

— Basic Information

Road Owner *

| |
Road Mame *

Road Type *

"y LowVolume Road (LVR)

) Dirt and Gravel Road (DnG)

Latitude *

Please use up to 4 decimal places if possible.
[
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Where does stream crossing policy apply?

* Applies to situations where streams, including intermittent
channels, with identified bed and banks are flowing into the
road or the uphill ditch.
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Example 2

Looking upslope
from road
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Looking upslope from road

Example 4
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Identifying small channels
Maps: StreamStats

e USGS web tool

https://www.usgs.gov/streamstats

* DGLVR GIS references StreamStats when
identifying drainage area

* Shows more detail than typical stream
maps

Check out these spots to
see if there’s bed and
bank coming to the road |



https://www.usgs.gov/streamstats

7.1 Stream Crossing Replacement

Identifying small channels
Maps: Wetnhess Index

* Specific to DGLVR GIS

* Shows low spots in the landscape where
water is expected to flow
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Recorded webinars
2/8/2024: Stream Crossings — Status Update and Emerging Issues

* Status update on the implementation of the new stream crossing standard. Included a review of some recent issues encountered
on projects and conservation district responsibilities. Includes discussion of small channels.
«  Webinar Download (133 MB): MP4 format (~1 hour, 19 minutes)

12/17/2020: GIS Updates: Topographic Wetness Index, Project Error Checker, Financial
Updates

Some of you may have noticed a new “topographic wetness index” layer has been added to the GIS. CD staff will likely find this
layer useful in many of the programs they administer. This webinar introduced that layer and go over some basics of how it was
made and how it can be of use. It also demonstrated a new “Project Error Checker” tool designed to catch data entry errors for
completed projects, along with a brief discussion on Administrative and Education spending.

Webinar Download (200 MB): MP4 format (~ 55 minutes)

1/5/2023: Stream Crossing Exemptions and Notifications

* This webinar reviewed the notification and exemption process for stream crossings with some examples. Includes info about
StreamStats in DGLVR GIS. Webinar Download (112 MB): MP4 format (~41 minutes)



https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_Stream_Update_and_Emerging_Issues_2_8_2024.mp4
https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_Wetness_Index_Error_Checker_Financial_12_17_2020.mp4
https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_Stream_Notifications_and_Exemptions_1_5_2023.mp4

7.1 Stream Crossing Replacement

7.1.2.4 Policy Limiting Engineering and Consulting Costs

e Overviewed in 3.7.4.2

e Limited to 20% of the total contract amount
* Not to exceed $25,000




7.1 Stream Crossing Replacement

7.1.2.5 Conservation District Education Requirements

e Effective July 1, 2023

* At least one district staff member must have completed the stream
crossing replacement certification training

* Must be completed prior to QAB recommending or District Board
approving a project with a stream crossing

* Required every 3 years
e Does not apply to automatic exemptions
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7.1.2.6 Conservation District Requirements
Key to successful DGLVR Projects:

Communication

More district involvement throughout the project
lifecycle

better projects




7.1 Stream Crossing Replacement

Key to successful DGLVR Projects:

* Check in with grant applicants at each stage of the project
* Make sure they are making progress on the project
* Make sure the project meets DGLVR policy

* |t saves time and effort to prevent issues from happening instead of
trying to fix them later

* Reach out to SCC and Center ASAP if you have questions

“You learn a lot more by asking than assuming”




7.1 Stream Crossing Replacement e~ SCC

7.1.2.6 Conservation District Requirements

* Districts are required to hold meetings including:
* Pre-application meeting
* District and Grant Applicant
* Pre-desigh meeting
* Required if engineer is required
 District, grant recipient, and Design Engineer

* Pre-construction meeting _
* District, grant recipient, engineer, and contractor




7.1 Stream Crossing Replacement

<]

Pernn

|
7.1.2.6 Conservation District Requirements

* Districts are required to attend a
bid site showing if applicable

* A stream crossing eligibility
determination must be completed
and kept in the project file

PA Dirt Gravel and Low Volume Road Program—S5tream Crossing Eligibility Determination Form 7/2022

Reviewer Information: Site Information:
Date: County Township
Reviewer(s): Road Owning Entity

Structure Owning Entity

Road Name

Existing Structure (cirde): 5 N
ream Name

Othar
0 Q '(:-\ e Latitude N Longitude W

rowund
Site Notes
O o

: Since stream conditions vary, these
guidelines are flexible, and the goal is to determine bankfull width of an
unaitered “reference reach” of the stream.

Where to take Measurements: Look upstream if possible, trying to find an
undisturbed stretch of stream free from influences that may impact cross
section (such as debris jams, floodplain obstructions, bedrock outcrops, etc.).
Look dewnstream for measurements if prevented from going upstream. In
onder to get out of the “area of influence” from the structure, roughly estimate
the bankfull channel width, then go at least 5 times that distance away from the structure before considering taking bankfull measurements.
Additional bankfull widths should be measured so that three to five (more preferred) measurements are collected. Subsequent bankfull width
measurement should be collected at least 1/2 bankfull width away from the first measurement. Note that it is important to measure bankfull

where the best indicators and these locations may be much greater than % bankfull width apart. Aveid taking bankfull measurements at unigue,
unnatural, or temporary features such as log or debris jams, manmade obstructions, bedrock outcrops, hard meander bends, and braided channels.
Bankfuill measurements can be taken further from the structure if needed if there are no major splits in the channel. Be flexible when choosing
where to take measurements in order to capture the most representative reaches of the stream.

Taking Bankfull Messurements: When taking a bankfull measurement, locate bankfull indicators (sech as changes in bank slope, depositional
features, vegetation changes, and scour features) and stretch a tape across the channel e determine the bankfull width at that elevation. Look for
bankfull indicators that line up on bath sides of the channel as the bankfull elevation should be level acress the channel. Remember that bankfull
flows typically aecur every 1-2 years, so don't mistake higher benches far outside the channel for bankfell. Additional bankfull determination
guidance is available in the Stream Crossing Technicol Manual and the Bankfull Width Determination Technical Bulletin.

—— banbiulwiieh ——

barnkchall o lewation

Bankfull Measurements Taken

3 minimurm, more is better | A) Average Bankfull Channel Width= (ft)
1 ft| & ft averoge of measurements token to lefi
2 | 7 ft . . -

B) Existing Opening Width= (ft)
3 w| 8 B Measure the most limiting width. For example: the narrowest pipe in @
series of “necked-down” pipes, oF the ROITOWEsE point between abutments

4 al 9 Bt of o skewed bridge perpendiciior ko the flow.
5 #| 10 ft C) Opening to Bankfull Width Ratio= %

“B* divided by A"

Structure Eligibility

Is the opening width of the existing structure 48" or less, or does the structure consist of multiple pipes? YES NO
For structures with a single opening over 48", is the opening to bankfull width ratio ("C"” abowe) 75% or less? YES NO

If the answer to either question above is “YES,” the structure is eligible for replacement with DGLVR funds. In all cases, new
structures must follow the DGLYR Stream Crossing Design & Installation Standard unless it qualifies for an exemption from the
DGLVR Stream Crossing Design & Installation Standard. Keep a copy of this form in project files.

Additional Notes:
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7.1.2.6 Conservation District Requirements

* Off Right-of-way

e Stream crossings nearly always extend outside
the right-of-way

* Applicants are strongly encouraged to get
permission from landowners prior to
contracting the project

* |f landowner permission is necessary to achieve
continuity and meet the standard but cannot be
obtained, the project cannot be completed.



7.1 Stream Crossing Replacement e SCC

* Site Assessment

 Must be completed for each stream
crossing prior to the QAB
recommending a project for
funding.

e Used to support development of
cost estimates and the grant
application




7.1 Stream Crossing Replacement e SCC

7.1.2.6 Conservation District Requirements

* Site Assessment
* Includes obtaining a longitudinal
profile and a minimum of 2 cross-
sections of the existing stream
* Will be utilized for review of
future surveys and project plans
to ensure they meet the
standard
* Must meet section IV.K of the Design
and Installation Standard




7.1 Stream Crossing Replacement =i SCC

.
7.1.2.6 Conservation District Requirements

e District must be onsite while the
engineer/surveyor is completing
their site assessment for the
project

e Observe and assist with
longitudinal profile and cross
sections and ensure all
important data points are
obtained




7.1 Stream Crossing Replacement

7.1.2.6 Conservation District Requirements

* Plan Reviews
* All permit applications, site assessment, and design plans and
specifications must be submitted to the conservation district
* The District must review the documents and provide written
confirmation to the grant recipient or engineer that these document
comply with DGLVR policy and Standards before they are submitted
for permit review.
* Purpose is to verify consistency with Program policy and standards
* Not to review engineering calculations or permit completeness.
* Form letters available on the Center’s Website




7.1 Stream Crossing Replacement

7.1.2.6 Conservation District Requirements

 Bid Review

* |f a projectis required to be bid out for construction:
* The grant recipient or engineer must provide all draft bid
packages to the district
* The district must review the draft documents and provide written
confirmation that the bid documents comply with DGLVR policy
and standards prior to being put out to bid

* |tis up to the grant recipient to ensure applicable bidding
requirements are followed.




/.1 Stream Crossing Replacement =2 SCC

.
7.1.2.6 Conservation District Requirements

* Site inspections
* District must be onsite regularly
during construction to ensure
Program policies and standards
are being met




7.1 Stream Crossing Replacement

7.1.2.6 Conservation District Requirements

* Site inspections
e At minimum, must be onsite
for the critical stages outlined
in the Standard

D. Critical Stages of Construction to be inspected by the engineer (and/or engineer’s designee) at
the time of installation is required. Critical Stages include, but are not limited to, the following:

1. Installation of structure subgrade and bedding materials and establishing
inverts/elevations.

Installation of footings, abutments and structure appurtenances.

Installation of grade control features, bank margins, and streambed substrate.
Installation or placement of stream crossing structure.

Compaction and backfill of stream crossing structure.

U




7.1.2.6 Conservation District Requirements

e Districts must complete the
“Project Lifecycle Checklist”
(Appendix J), which must be
kept in the project file

Stream Crossing Replacement Project: Lifecycle Checklist wmz doer [Ouwr

Applicant: Road Name: Crossing Identifier:

This checkiist is meant to summarize the mafor events in development and implementation of o stream crossing replocement. This
form (but not individual checklists) is required to be compieted and kept in profect file.

Contact List

Grant Applicant

Contact Name Phone Number E-mail Address

Grant Applicant

Engineer

Engineer

Contractor

Contractor

Pre-Application Meeting: The District is required to hold a preapplication meeting prior to a grant recipient
applying for program funds for a stream crossing project. Initial site visit and subsequent follow up visits for
project planning. See Pre-Application Meeting Checklist for meeting talking points. As a reminder, a
longitudinal profile / cross-section survey must be completed prior to QAB recommendation for funding (see
below). Submit online notification to SCC if project is likely to be funded.

o Initial Site Visit Date:

o Attendees:

o Notes:

Longitudinal Profile Survey: A longitudinal profile survey must be conducted for each stream crossing prior to
the QAB recommending the project for funding. Engineer may utilize the District survey for design or conduct

am Crossing Standard for survey
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Engineer Certification

Standard section VII.F

The engineer shall provide the project owner a
signed and sealed certification form
(Attachment B) indicating that the critical stages

Pennsylvania s cc
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of construction outlined in Section VII.D were
inspected and installed in accordance with the
construction documents and DGLVR Stream
Crossing Standard.

The engineer must also provide the project
owner with red-lined construction documents
that indicate any changes in the as-built
conditions of the project compared to the

design plans.

Effective 7/1/2022

Attachment B:

DGLVR Stream Crossing Replacement

Inspection and Documentation of Critical Stages of Construction Certification Form

Project Title:

Road Mame:

Municipality, County:

Professional Engineer Certification

| hereby certify that the Critical Stages of
Construction were inspected and installed

in accordance with the Construction Documents and
DGLVR Stream Crossing Standard:

Signature of Professional Engineer  Date

Professional Engineer Seal

Motes:
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7.1.3 Exemptions from the Standard

* Itis not always practical, cost effective, or biologically
beneficial to complete a comprehensive stream
continuity project

e Stream crossings vary greatly across the state

 Exemptions are designed to provide maximum leeway
for the district and SCC to adapt to unique
circumstances
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7.1.3.1 Automatic Exemptions

* Automatic Exemptions can be granted at
the discretion of the conservation district

PA Dirt Gravel and Low Volume Road Program

|Automatic Exemption from the DGLVR Stream Crossing Standard Form 7032
Purpasa: This form is to be used by 3 Consenation District to identify and record a stream crossing a5 meeting SCC criteria for an
aulgmatic exemplion Trom using the PA State Canservation Cammission Diet, Gravel and Low Yalume Road Pragram Strearm Crassing

Cesign B Installation Standard 5te Informatian:

Reviewser Infarmation: County Township

Date Raad Owning Entity

Structiine Qwning Frity
Foad Mame

Rswisnwer[s):

* Must have a bankfull width of 4’ or less
and:
* Defined bed and bank no more than
500" upslope of the road, or
* Drainage area of 20 acres or less
 Complete the Automatic Exemption form
(Appendix |) and keep it in the project file

Stream Hame
Latitisde
Site Notes

N Longitude

I'.Ifrllnagr' Arpa acres

Excerpt from “Automatic Exemptions”: far full current policy see admin manual chagter #.1.3.1

Thie following existing conditions can be, at the discretion of the Conservation District, considered *DGLYR Standand Expmpt™
withawt SCC approeal for channels wilh a banklull width of 47 oF less and

= The defined bed and bank coming 1o the road does nat extend more than 500" updope of the road ditch, or,

= The drainage area of the bed and bank coming 1o the road is 20 acres or less

Standard Fxpmption Bustification:

Bankfull width of the channel coming to the road: teet, and

The bankfull width ks 4° or less and the channel does not extend mare than 500° upslope of the road ditch, or

Length the “bed and banks™ chanrel extencs upsiream from the oad; |
The bankfull width is 4" or less and Lhe drainage anea of the bed and bank coming bo the rosd s 20 acres or bess
__Bores — indude & map shawing drainage area

Dirainags area to road crodsing:

Method used to determing dralmage areaz

Crossings meeting the abowe criteria can, at the disoreton of the Consereation District, be considered automatically exemgt from
using the PA State Cordervation Conwmission DGLVR Program Stream Crossing Design B nstallation Standard. Howe ver, sites

for an il i an arg merts in section 7.1.3.3 ¢ sreanm Crossing Po i

o sl Tl lgry X

Has someane from the Cenfer/S0CTU visited the site? ¥ES NO Detalls:
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7.1.3.22 SCC Approval for Exemptions

PA Dirt Gravel and Low Volume Road Program
SCC Approval for Exemption from the DGLVR Stream Crossing Standard Request Form
7/2022

* Used for projects that do not qualify for an o e 1 ot B e 1 St o g 1 A St Crrtn

Commission Dirt, Gravel and Low Volume Road Program Stream Crossing Design & Installation Standard. This is for sites that do not

a u to m a t i C exe m pt i O n qualify for an “automatic exemption” as outlined in section 7.1.3.1 of the Stream Crossing Manual.

Reviewer Information: Site Information:

 Small channels that fall outside the ose ony __ Towmp

Road Owning Entity

Structure Owning Entity

automatic exemption o e

Stream Name

* Extensive outlet drops that make = "

Site Notes

connectivity impossible or prohibitively
expensive |

* Other crossings with special circumstances

* SCC Exemption from the DGLVR Stream Crossing [ s cressmn - Quesnainies 0o

Drainage Area: _ acres Bankfull Channel Width: feat

Standard form must be obtained from the SCC A

Location map
Photographs (minimum one of existing inlet and outlet)

a n d ke pt i n t h e p rOj e Ct fi I e Stream Crossing Evaluation Form (Bankfull measurement form)

A longitudinal profile survey may be required.

Has someone from the Center/SCC/TU visited the site? YES NO  Details:

[ereiee amty |
SCC USE ONLY
| Not Approved [must follow DGLVR Standard) Date received:
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7.1.3.3 What is waived with an Exemption

* The need to follow the DGLVR Stream Crossing
Design and Installation Standard

 The need to achieve stream continuity as it relates
to slope, streambed material depth, and
establishing grade controls within the structure




7.1 Stream Crossing Replacement

7.1.3.3 Requirements for projects covered by an Exemption

 Any local, state, and federal laws and all applicable
permits are not waived

* New structures must span a minimum of 1.25x
(125%) of the bankfull width of the stream

e Upstream: Grade controls required immediately
upstream of the inlet

 Qutlet stabilization required in the form of grade
controls, bank armoring, or filling scour holes.




7.1 Stream Crossing Replacement

7.1.3.3 Requirements for projects covered by an Exemption

 New structures must be properly aligned with the
channel

* Consider floodplain connectivity

e Districts are required to review permits and
engineered plans if they are required for the
project

e Divert surface runoff and roadway drainage away
from the stream and structure

e Other site-specific requirements may apply as
identified by the SCC on a project-specific basis
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[
7.1.3.3 Requirements for projects covered by an Exemption

January 5, 2023: Stream Crossing Exemptions and
Notifications
* This webinar reviewed the notification and
exemption process for stream crossings
with some examples.
« Webinar Download (112 MB): MP4
format (~41 minutes)



https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_Stream_Notifications_and_Exemptions_1_5_2023.mp4
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7.0 Additional Program Policies

Some policies that don’t necessarily apply to
every project:

e 7.1 Stream Crossing Replacement Policy
e 7.2 Driving Surface Aggregate

7.3 Full Depth Reclamation

e 7.4 LVR Policies

7.5 Traffic Counts
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7.2 Driving Surface Aggregate (DSA)

Driving Surface Aggregate

*Specific mixture of stone designed as a
wearmg course for unpaved roads.

Inside the DSA: Larger particles locked tightly in
place by m‘naller particles and fines.

:...“':.1'- I-r":'..' ¥ - |.-|-.!.'.| h"‘- -'-\l-:.- '-" ".' s L
Figure 1: Placement of DSA through a paver.
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7.2 Driving Surface Aggregate (DSA) .. SCC

Photos of DSA being made:

* Powdery “fines” mixed into 2A pile

* These small particles hold the aggregate
together, making it erosion resistant




7.2 Driving Surface Aggregate (DSA) = SCC

* Only approved aggregate for surfacing
unpaved roads with DGLVR funds

* All drainage and road base issues must
be addressed before DSA is paid
for/placed with DGLVR funds

* DSA placement required to be April 1 -
Sep 30.

* Paver Placement is required for
contracts including over 500 tons of DSA
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7.2 Driving Surface Aggregate (DSA) = SCC

Paver must be in good working
order and be of sufficient
horsepower to be capable of
pushing loaded trucks uphill
while placing material in a full
width pass at the required
minimum depth stipulated in
the contract.




7.2 Driving Surface Aggregate (DSA) ”””‘?’“””SCC

If the total tonnage is less than 500
tons, the DSA must be paver placed or
placed by tailgating and groomed with
a road grader equipped with a
carbide-tipped grader blade. A track

mounted paver is preferred.




7.2 Driving Surface Aggregate (DSA)

7.2.3 Exception to using DSA on
Fill Projects

Driving surface aggregate
meeting the Commission’s
specification is the only approved
road surface material that may be
purchased (for DGR projects) with
Program funds. The only
exception to this is on road fill
projects.




7.2 Driving Surface Aggregate (DSA) s S
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.
7.2.3 Exception to using DSA on
Fill Projects (continued)

Road fill projects are defined as
projects which install an average
compacted thickness of 12-
inches or more of fill material,
not including the driving surface,
to allow for proper drainage
and/or strengthen the existing
road base.




7.2 Driving Surface Aggregate (DSA) = SCC

7.2.3 Exception to using DSA on
Fill Projects (continued)

Road fill projects must be capped
with DSA or an alternative
aggregate at a minimum depth of
6-inches. Shale or bank-run gravel
may not be used as the final
driving surface. This exception is

not meant to replace DSA with
fill.
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PennState
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HOME PA PROGRAM RESOURCES GEMERAL RESOURCES EDUCATION / TRAINING MNEWS & EVENTS BOF CENMTER

GIS

TECHMICAL BULLETINS

CDGRS Mapper GIS System

" STANDARD DETAIL SHEETS

E : Explore completed projects around the
DSA e state with the live public data viewer and
i : interactive mapper. Click the "CDGRS
*  STREAM CROSSINGS ) Mapper" quick link to directly access it, or

"More Info" for details.
MATERIALS CALCULATOR

ki , =3

ESM FIELD GUIDE

gl ”
|r 3 : : . ¥
a 4 . . "F [ - I tr
_ : ‘M-’F " K"j-:"
; ot XN P 209000



http://www.dirtandgravelroads.org/

7.2 Driving Surface Aggregate (DSA) e~ SCC

DSA Resources: DSA Handbook

orvig Srtce Acgeg Driving Surface Aggregate (DSA) Handbook

May 2023
This DSA Handbook is intended for use in
Pennsylvania’s Dirt, Gravel, and Low-Volume Road
Maintenance Program.

CONTENTS

CHAPTERS
1. Summary of DSA Requirements and Recommendations........... 3
2. DSA OVEIVIEW....vuinrrmnnerr s ssssssssms s an i n s sansma s snsenns 4
3. DSA Pre-Project Sampling and Testing.......ccccocoiiiiniiinininnnn. 6
4. Purchasing DSA........ccoiriiieiinisr s s s 10
5. Road Preparation for DSA.....cccccrcrimiime s snss s sns 13
6. Placement of DSA......c.cooin i e 16
7. Maintenance of DSA........ciiii e 20
B. RESEANCH. ...t e s 27

APPENDICES

A. SCC DSA Standard and Specification (5/9/2022)
B. SCC DSA Certification Form
C. Aggregate Sample Collection Data Sheet




* DSA is major Program expense
* Center’s “DSA Clearinghouse” designed to improve
aggregate and job quality.




Bidding DSA:

DSA Specification and
Standard should be included
Template “Request for
Quotes” (RFQ) form available
and highly recommended
Recommended to set
completion date at 8/31

Editable word document
DSA - Center for Dirt and Gravel Road Studies

52023
Uze of this RFQ iz not required. RFCis customizable and an editable version can be found at:
hittps- /. ditandgravel. psu. edu/general-resources/driving-surface-agaregate-dsa

REQUEST FOR QUOTE (RFQ)

DELIVER, PLACE, AND COMPACT DRIVING SURFACE AGGREGATE (DSA)

[ROAD NAME(S) & ID#)

(NAME OF MUNICIPALITY & COUNTY)

1. SCOPE OF WORK:
(hereinafter referred to as “Cwmer”), requires services to deliver,
tons of DSA fo

place and compact approximately

(Project Location — describe exact locafion of placement)

2. CONTRACT TASKS:

A, Work shall include, but is not necessarily limited to, the fumishing of all labor,
superintendence, materials, tools and equipment, miscellaneous tems and performing all
wark necessary to complete all construction to the satisfaction of, and subject to the approval
of, the Owner.

3. STATE CONVERSATION COMMISSION (SCC) DSA SPECIFICATIONS:

A All components of the aggregate mix are to be derived by crushing parent rock material.
Contractors must provide a properly executed SCC DSA Certification Form (attached) at
the time their bid is submitted committing that they can provide DSA material that meets the
following criteria.

B. Materals: Material to be used on the project shall be tested prior to delivery by an
independent lab that has no affiliation with the source quarmmy. Samples shall be obtained by
Conservation District (CD) Stafi, Center for Dirt and Gravel Road Siudies (CDGRS) staif or
otherwise approved by the SCC. Material must meet the following requirements:

C. Gradation: The required amounts and allowed ranges, determined by weight. for various size

particles are:
Passing Sieve Lower 35 High %

1 12 inch 400945 —


https://dirtandgravel.psu.edu/general-resources/driving-surface-aggregate-dsa/

7.2 Driving Surface Aggregate (DSA) e SCC

Bidding Road Fill:

* Template “Request for enSESTEOR Vo RFy
Quotes” (RFQ) form available S
a nd highly recommended (NAME OF MUNICIPALITY & COUNTY)

1. SCOPE OF WORK:
{hereinafter referred to as “Owner’), requires services to

® E d ita b | e WO rd d O C u m e n t deliver, place and compact approximately tons of competent road fill, to

. Blank Forms - Center for Dirt and Gravel Road Studies

(Project Location — describe exact location of placement)

2. CONTRACT TASKS:
A. Work shall include, but is not necessarily limited to, the furnishing of all labor,
materals, tools and equipment, miscellansous items and performing all work necessary

to complete all construction to the satisfaction of, and subject to the approval of, the
Cwner.

3. DEFINITIONS:

A, Driving Surface: durable wearing course material intended to sustain vehicle traffic (e.g.
asphalt paving, Driving Surface Aggregate, etc.).

B. Driving Surface Base / Subbase. material that is placed to support the finished driving

surface and provide drainage function. Typically placed at a minimum thickness of &-
inches

. Shallow Fill: material that is buried less than 30 inches below the finished road surface.

. Deep Fill: matenal that is buned greater than 30-inches or more below finished road
surface



https://dirtandgravel.psu.edu/pa-program-resources/program-specific-resources/blank-forms/

What conservation districts must do:
1. Ensure DSA pile is tested by
independent lab and meets
specification
 Keep test results in project
file

PA State Conservation Commission

Driving Surface Aggregate Standard and Specification

Definition - This document is for the purchase and placement of Driving Surface Aggregate (D5SA)
for the Pennsylvania State Conservation Commission’s Dirt, Gravel, and Low Volume Road Maintenance
Program (DGLVRMP). D5A is an aggregate mixture of crushed stone designed specifically as a surface-
wearing course for unpaved roads. DSA provides a durable road surface with longer maintenance cycles
than conventional road surface aggregates,

Use - ror the purposes of funding under the DGLVRMP, DSA must be used in areas where it will have
an environmental benefit (reduced erosion, reduced runoff). DSA shall only be placed after drainage and
subgrade issues have been addressed by utilizing practices that promote Environmentally Sensitive
Maintenance. DSA was originally designed to reduce erosion and runoff on road segments close to
streams where drainage improvements were limited. Surface aggregate is not required on every project

Material - osa to be used on DELVRMP projects shall be tested prior to delivery by an independent
lab that has no affiliation with the source quarry. Samples tested using DGLVR funds must be perform
by a lab that is certified by AASHTO, USACE, or PennDOT. Samples shall be obtained by Conservation
District {CD) staff, Center for Dirt and Gravel Road Studies (CDGRS) staff, or otherwise approved by the
SCC. Material must meet the following requirements:

Gradation: The required sieve sizes and allowed ranges, determined by weight, for DSA components arn
shown in Table 1. Submit actual sieve passing values to one decimal. Values will not be rounded to
whale numbers.

*If the Plasticity Index for the material is 2 or below, then the N300 sieve is permitted to be 11-17% passing.

Sieve Size Percent Passing |
15" 100
0.75" 65—97
54 30-65
#16 15-30
#200* 11-15

Table 1 - DSA Gradations




7.2 Driving Surface Aggregate (DSA)

If a CD would like the CDGRS to do this:

 Contact CDGRS ASAP once the
DSA supplier is chosen and at
least 30 days before proposed
placement date

* Fill out the DSA Notification
Form on the CDGRS website
and email to
DSAtesting@psu.edu




7.2 Driving Surface Aggregate (DSA) e SCC

L ey @S2
Version 8/2021 Date Submitted:

PA Dirt, Gravel, and Low-Volume Road Maintenance Program
Driving Surface Aggregate (DSA) Purchase Notification Form

This form Is for Conservation Districts te provide notice to the PSU Center for Dirt and Gravel Road Studies {COGRS) of upcoming DSA
plocement projéects. The top portion of this form is to be completed and returned to DSATesting (@ psu. edu.

CONTACTS Entity Person Phone E-mail

Cons. District:

Grant Recipient:

Quarry

Placement Cont.:

PLACEMENT DETAILS
Tons D5A to be placed: tons Estimated Placement Date:

Est. Total DSA Costs: S

Placement Method: Maotor-paver Other:
Road Name(s) / #(s):

If the Center for Dirt and Gravel Road Studies is to perform DSA testing, the Conservation

District must provide at least 30 days notification before expected placement. This will allow

the Center to coordinate with the quarry and perform any quality control steps necessary prior

to and during placement. This could include lab testing for plasticity index, gradation, proctor

(for maximum dry density and optimum moisture content), LA Abrasion, pH, soundness, and ——
field testing for moisture and compaction, as well as site visits during placement. If a v
Conservation District chooses to sample and test a DSA stockpile they should share the testing
results with the Center to improve records statewide. This completed form is to be included
with the certification from the quarry in the project file. Any entity producing DSA must obtain the components from a
source or quarry that complies with the 5CC DSA Standard and Specifications. Quarries cannot be certified for DSA, only
specific stockpiles of DSA can be certified.

Center far Dirt and Gravel Road Smidies

P T s o : BT = -TIE"



7.2 Driving Surface Aggregate (DSA)

What conservation districts must do: =

PA State Conservation Commission

2. Collect DSA Certification Form Driving Surface Aggregate Cortiication Form
from first load delivered to the —

Tonnage Representad

work site

* Needs to match pre- | e | S
construction testing ore e

“If the Plasticity Index for the matedal is 2 or below, then the #2200 sieve is permified o be 10-17% passing

Opt. Moistura %:

Plasticity Indax:

uuuuuuuuuuuu



7.2 Driving Surface Aggregate (DSA)

Preparation for DSA Placement

The Driving Surface will reflect the shape of the road base.

What conservation districts must do: | . i

the base it is placed on. Road base instability issues MUST be addressed where
needed before application of DSA.
2 Address surface drainage improvements prior to the use of DSA
3 E n S u re t h e D SA I a Ce m e n t i The “Ervironmentally Sensitive Maintenance Practices” used to improve
L drainage vary widely but may include the addition of road fill to elevate an
entrenched road, crosspipes or cubverts to disperse drainage, underdrains
and/or French mattresses to address subsurface water.

4.  Establish proper drainage in existing base (figure 2). Recommended crown or

I I l e e S ro ra I I l cross-shope 5 % to % inch per horizontal foot (4% - 8% cross slope). Proper

shape may be a flat “A" crown profile, an in-slope or out-slope. if exposed

bedrock or insufficient material prevents proper shaping of the road base,
additional base material should be added before aggregate placement.

.
5. For tightly packed existing road surfaces, it is important to scarify the road
surface so the D54 will bind better with the base layer. Figure 2 - Road base preparation
6. A 3" 4" “key” should be cut along the existing road edge when grading. DSA
should be placed against this key to support the aggregate edge, prevent a large

* See CDGRS Website and DSA DSA placement

Tarps are to be used to cover 100% of the load’s exposed
° ° surface from the time of loading until immediately before

dumping. An un-compacted uniforrm depth of & to B inches of

a n O O O r a I I O n a DS ks to be used to establish the driving surface (figure 3).
Placement 5 to be in a single lift and single pass. The
preferred method of application is through a track mounted
. paver and use of a motar paver ks required on jobs over 500

tons. Set the paver adjustments on application thickness and

g u I d a n C e width so it s unnecessary to use a grader. The reguired
crown or side siope i %" to %" rise per horizontal foot. This

slope 5 to be achieved by properly preparing base and

° ° placing aggregate in & uniform lift (figure 2). When the paver

* DSA Technical Bulletin = T
at or near capacity at all times. If the total tonnage is less

than 500 tons, the 05A must be paver placed or placed by

tailgating and groomed with a road grader equipped with a
carbide tipped grader blade.

Figure 3 - A roller mowving from left to right compacts the
B lift of loose DSA down to 6

Individual projects can be placed at either 8* or & depth. Factors such as
traffic volume, traffic weight, and avallable budgets play a role in determining
aggregate depth. 8" aggregate placements will provide more material to re-
work into the road over time, while 87 placerments will allow a longer length of
road to be surfaced. DSA should be allowed to dry or “cure” before being
exposed to traffic, otherwise deformations or rutting may ooour. If the
weather i not conducihve ta drying for a few days after placement due to low
temperatures or precipitation, placement shall be postponed by the road Figure 4 - Compaction Testing with
owner, Conservation District, or aggregate supplier, especially If traffic cannot Nuclear Density Gauge

be kept off the road during the drying period.

2 2022 Penn Siate Cenler for Dirt and Gravel Roads. Al rights resenved




7.2 Driving Surface Aggregate (DSA)

March 21, 2024: DSA Season Primer
« With DSA season officially opening in just a few
weeks, this webinar provided a refresher on DSA
testing, purchasing, and placement.
 Webinar Download (95.9 MB): MP4 format (~1
hour, 5 minutes)
* Presentation Downloads:
« Adobe PDF (6.53 MB)
« MS Powerpoint (3.45 MB)



https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_DSA_Season_3_21_2024.mp4
https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_DSA_Season_3_21_2024.pdf
https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_DSA_Season_3_21_2024.pptx

7.0 Additional Program Policies

Some policies that don’t necessarily apply to
every project:

e 7.1 Stream Crossing Replacement Policy
e 7.2 Driving Surface Aggregate

* 7.3 Full Depth Reclamation

e 7.4 LVR Policies

7.5 Traffic Counts




7.3 Full Depth Reclamation (FDR) - LG

Full Depth Reclamation
* FDR is a major rehabilitation technique in which the full depth
(minimum 6") of the surface and predetermined portion of the
underlying base is uniformly pulverized and blended to provide a
stronger, homogeneous road base

e

o

[
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7.3 Full Depth Reclamation (FDR)

Full Depth Reclamation

 Shallow surface grinds for the purpose of road resurfacing
are not considered FDR projects.

* FDRis a base stabilization technique and does not provide a
final driving surface.

* FDR s an eligible expense in the DGLVR Program, at the
discretion of individual Conservation Districts, for use on
paved Low Volume Road (LVR) projects.

* FDRis not an eligible expense on unpaved roads




7.3 Full Depth Reclamation (FDR)

Full Depth Reclamation

e The Center must be made aware of any proposed FDR
project before a contract is signed.

 FDR must follow specifications in PennDOT Publication 447
(Approved Projects for Lower Volume Local Roads)

e The mix design for FDR projects must be determined by an
independent third-party.

 Any additives or binding agents used in chemical
stabilization must be on the Program’s “Approved Products”
list (detailed on the Center’s website)




7.0 Additional Program Policies

Some policies that don’t necessarily apply to
every project:

e 7.1 Stream Crossing Replacement Policy
e 7.2 Driving Surface Aggregate

e 7.3 Full Depth Reclamation

* 7.4 LVR Policies

7.5 Traffic Counts




7.4 Low Volume Roads (LVR)

Low Volume Roads (LVR)
* Paved or sealed with <500 vehicles per day.
* Note “tar and chip” or “chip-sealed” = paved




7.4 Low Volume Roads (LVR) = SCC

Low Volume Roads (LVR)

* ESM Principals

 Benefit to both road and
environment

 Focus on long term improvements
* Not for routine maintenance such as
cleaning inlets, street sweeping, etc.
* Not for neglected maintenance with
no road improvements
 Must provide a long-term benefit to
the road and to the environment




7.4 Low Volume Roads (LVR) = SCC

Low Volume Roads (LVR)
* What to do when you cannot

spread out stormwater?

* Get creative!

e collect water and stabilize
conveyance and outlet

* Infiltration and detention cleans
water before it is discharged to the
stream




7.4 Low Volume Roads (LVR) = SCC

Permeable pavement
Infiltration basin
Storm sewer systems
Outlet protection
Rain garden

Water quality inlets
...and more!

el e i@@ erirer A
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7.4 Low Volume Roads (LVR)

S ————
February 15, 2024: ESM Spotlight — Underdrain,

Infiltration, and Storm Sewers

* Building off a presentation done at the 2023 workshop,
the Center has developed a new technical bulletin
about the use of underdrain, infiltration, and storm
sewer systems. This webinar reviewed the new
technical bulletin which will be made available.

 Webinar Download: MP4 format (~1 hour, 6 minutes)

ROAD |' ROAD DITCH

W * AASHTO #1 CLEAN STONE

N~ NON-WOVEN
“° SEPARATION FABRIC

AASHIO #1 CLEAN STONE
f" @ PERFORATED HDPE PIPE

CROSS-SECTION VIEW



https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_Underdrain_2_15_2024.mp4

7.4 Low Volume Roads (LVR) = SCC

Paying for re-paving

* Drainage issues must be addressed first

* Base instability issues must be addressed first

 Other necessary ESM principals must be addressed
first (Bank stability, road entrenchment, etc.)

e At discretion of individual CDs if and to what extent

you will pay for paving. S . TR TR

-
il e



7.4 Low Volume Roads (LVR)

* Asphalt and chip seal (“tar and
chip”) must conform to PennDOT
Pub 408 or Pub 447.

* Note that the use of petroleum
solvent based “cutback asphalts”
such as MC-30 and MC-70 and
NOT allowed for use in the
Program.




For example, paying for patchwork only...

- -*' d

http://www.pin



7.4 Low Volume Roads (LVR)

Paving Gravel Roads:

* Program funds may not be used to convert unpaved roads to
paved

* If you have steep or high traffic roads that would benefit from
being sealed, contact SCC for potential pilot project.




7.4 Low Volume Roads (LVR) SCC

Reclaiming paved roads

e Districts, at their discretion, may fund a project to convert a
paved road back to DGR.

* Either funding source may be used




7.0 Additional Program Policies

Some policies that don’t necessarily apply to
every project:

e 7.1 Stream Crossing Replacement Policy
e 7.2 Driving Surface Aggregate

e 7.3 Full Depth Reclamation

* 7.4 LVR Policies

7.5 Traffic Counts




7.5 Traffic Counts

DGLVR Law:

“To fund safe, efficient, and environmentally sound
maintenance of sections of low volume roads that are
sealed or paved with an average daily traffic count of
500 vehicles or less.”

(Unpaved road do not need traffic counts!)




7.5 Traffic Counts

Responsibility
 Applicant is responsible for providing traffic counts before a
contract can be signed.

* Conservation District is responsible for verifying that a count
exists, and that the count meets the criteria established in state
and local policy.




7.5 Traffic Counts

Traffic Count Methods
Use existing data.

Level 1 count (2 hour).
Level 2 count (24 hour).

This policy sets the minimum statewide Program standard.
Your County can enact stricter count standards.




7.5 Traffic Counts — Existing Data =i SCC




7.5 Traffic Counts — Existing Data . SCC
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7.5 Traffic Counts — Existing Data . SCC
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7.5 Traffic Counts

Level 1 Counts

 2-hour Manual, video, or counter.

 Seasonal, day of week, and time constraints.
* March 1 - week before Thanksgiving
e Tues, Wed, or Thurs
e 2 consecutive hours between 3 pm and 6 pm
* Not on a holiday or the day before or after a holiday

* Provides an overestimate, so may not necessarily
eliminate a site.




7.5 Traffic Counts

Level 2 Counts

e 24-hour automatic counter.

 Seasonal, day of week, and time constraints.
e March 1 - week before Thanksgiving
e Between 12 AM Tuesday and 12 AM Friday
* Minimum 24 consecutive hours
* Not on a holiday or the day before or after a holiday

 Can be conducted by grant applicants, contracted out,
assisted by conservation district




7.5 Traffic Counts

Conservation Districts may, at their discretion, use
administrative and education funding to facilitate or
support traffic counts for applicants.

* Buying and loaning counters.

* Paying for third party counts.

Districts should ensure that all potential applicants have
equal access to any traffic count facilitation measures they
may employ.




Dirt, Gravel, and Low Volume Road Maintenance Program (DGLVRP)
Traffic Count Validation Form

TRAFFIC COUNT LOCATION

Road Name and #:_ Doad Munar:

County:

r——- Road Information

If GPS location not available, describe count Tocation here:

T ff. C t V I o d t o F (for exemple: Troffic count on Smith read, ¥ mile north of intersection with SR80, Mople rogd. )
ra I c o u n a I a I o n o r m Traffic Counts can be validated by use of existing data, a level 1 two-hourcount, ora level 2 twenty-four-hour

counts. Select the metf o

e Standard Form Ol ==t Use Existing Traffic Data |

dataand extra

o™

LEVEL 1 TRAFFIC COUNT DETAILS (2 hour count)

* Keep with Project files O corerutomen v 11— o _s s

Date Time Date Time

Describe Count

Count Perform Level 1 Cou nt

Total Count = vehiclesx12 = ADT

Sefect mwethod  osed

[oreanization)

LEVEL 2 TRAFFIC COUNT DETAILS (24 hour {minimum) automatic count)
D Count Length: 24hr 48hr 72 hour  other:
Count Performed From _ / / . to_J [/

Date Time Date Time

Make/Model:

Counter Used:

Count Perform Level 2 COU nt

Total Count = 24 hour count = ADT

[oreanization)

Applicant Validation: | hereby swear that this count is accurate as reported here and done in accordance with
State Conservation Commission spe cifications.

. .

print name position {with applicant) signature date
Conservation Dist . . plied by the applicant is acce ptable to the
===o=i \fglidation
P — ]

print name TFOETITEAT signature date

This form verifies eligibifty of o segled roed for LVR funding o5 hoving o troffic count of 500 vehicles per doy or less. it must be signed and
retgined in the project files.
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As clear as the
permit process...

http://www.shiply.com/blog/uploaded_images



8.0 Permits
.. '

All necessary permits must be obtained before
work can begin on the portion of the project
requiring a permit.

Can for example, do drainage work while waiting on
a permit to replace stream crossing.




8.0 Permits

SCC GP-11 Clarification
Memo

Streamlined reviews
Crossing realignments
Raising road elevation
Permit cover letter template
references memo

w2012

STATE CONSERVATION COMMISSION
|April 8, 2022

RE: Clarification of Authonzation of General Permit No. 11 (GP-11) for Bridge and Culvert
Replacement Projects Receiving Dirt, Gravel & Low Volume Road (DGLVE) Program
Funding

Design Engineers,

Many of the Stream crossing projects funded by the DGLVR program will require a PA
Chapter 105 permit and can seek authorization under a GP-11. The Department of
Environmental Protection is the agency with the authority to review and acknowledge these
permits. After coordination with DEP Bureau of Waterways Engincening and Wetlands, 1t has
been determined that DGLVR stream crossing replacement projects consistent with the
DGLVR Stream Crossing Design and Installation Standard (Standard) are consistent with
design techmiques utihzed under a GP-11 with specific consideration of design methodologies,
The intent of this memo is to clear up some misunderstandings as to what design techmques
may or may not be utilized under the GP-11. These clarifications are provided with speeific
consideration of the design methods utilized in the DGLVR Stream Crossing Standard.

Specifically, changes in the skew of bridges and culverts can be authorized under GP-11

in conjunction with associated stream realignments immediately upstream and downstream of




8.0 Permits e~ SCC

*December 5, 2023: DEP GP11 Stream Crossings for Engineers
« DEP central office staff presented this webinar directly to engineers who attended one of
the 1.5-day DGLVR “Stream Crossing for Engineers” trainings in 2023. The webinar
included presentation and discussion on often questioned topics related to the GP11 such
as raising the road elevation, stream realignments, and channel work further away from the
structure.
 Webinar Download (218 MB): MP4 format (~2 hours, 24 minutes)
* Presentation Downloads:
« Adobe PDF (12.7 MB)
July 11, 2023: DEP Chapter 105 Permitting Examples
» Building off the 3/30/23 webinar, DEP staff expanded on some of the common issues and
qguestions related to GP-11 and stream crossing replacements. This session focused mostly
on DEP permit expectations and example situations.
 Webinar Download (112 MB): MP4 format (~58 minutes)

« No Presentation Downloads



https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_DEP_GP11_Stream_Crossings_for_Engineers_12_5_2023.mp4
https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_DEP_GP11_Stream_Crossings_for_Engineers_12_5_2023.pdf
https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_DEP_Chapter_105_Permitting_Examples_7_11_2023.mp4
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Appendices =i SCC

e Appendices: Program reference documentation and blank forms with instructions.
o Appendix A: Dirt Gravel, And Low-Volume Road Program Law 92106
o Appendix B: Commission Statement Of Policy
o Appendix C: Grant Application
o Appendix D: Traffic Count Validation and Instructions
o Appendix E: Cost Allocation Method Examples
o Appendix F: Driving Surface Aggregate Standard and Specification
o Appendix G: Stream Crossing Design and Installation Standard
o Appendix H: Stream Crossing Eligibility Determination
o Appendix |: Exemptions from the Stream Crossing Standard
o Appendix J: Stream Crossing Project Lifecycle Checklist
o Appendix K: Definitions And Acronyms




http://www.demoties.com/wp-content/uploads/2011/10/Road-signs-Demotivational-poster.jpg
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Challenger : Steve Bloser

PROGRAM Coordinator

State Conservation Commission
Pa Department of Agriculture
jchallenge@pa.gov

717-772-4187

CENTER Director

PSU Center for Dirt and Gravel Roads
smb201@psu.edu

814-865-5355

PENMGIATE

Got a Question? Who to ask:

Policy ; .
Legal P
Allocation/replenishment {
QAQC F,

General Questions .

Trainings

Technical Assistance
Outreach
GIS/Reporting
General Questions
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