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Annual Summary Report

• Due January 15th 
• Any CD employee with a GIS login can submit
• Can be viewed at any point throughout the year to help keep 

track of spending requirements
• Budgeting tool to help meet spending requirements
• 5 Required Steps to submit

1. All quarters for the previous calendar year submitted and accepted
2. Enter the Limestone Cost for the previous year
3. Check and fix any contract errors
4. Verify all financial and project information in the ASR
5. Check all boxes and submit the report



Annual Summary Report – Required Steps

1. Submit the October – December Quarter
• Verify that balances match
• Address any expired contracts
• SCC must accept the report before the ASR can be submitted



Annual Summary Report – Required Steps

2. Enter the Limestone Cost for 2024
– The average cost of limestone aggregate 

(DSA) delivered (not placed)



Annual Summary Report – Required Steps

3. Check and fix any contract Errors
– Review errors and, if valid, fix each within their respective contract to permanently 

remove the error from the list.
– If a marked error is not an error, check the respective box, enter comments, then 

click the "Save Changes" button.

Note that all errors must be fixed or marked as “not an error” before the ASR can be submitted.  



Annual Summary Report – Required Steps

4. Verify the information present in the ASR
– Financials for each Program
– Project totals for each completed Funded Site



Annual Summary Report – Required Steps

5. Submit the Annual 
Summary Report
– All check boxes need to be 

checked before you can submit
– Emails will be sent upon 

Submit and Accept



Allocation Eligibility

• Depends on your Spending Requirement Status
• Spending Requirement is the total of all allocations 

received minus the most recent 2 fiscal years
– If Total Spent >= Spending Requirement, then you are eligible for 

an allocation. The difference will be green.
– If Total Spent < Spending Requirement, then you are not eligible 

for an allocation. The difference will be red. That amount must be 
spent by the time the next allocation is determined. This is 
typically March 31 for a normal allocation year



Annual Summary Report – Budgeting Tool

• Useful to help meet Spending Requirements
• Be sure that all income and expenses are up to date
• The information saved in the ASR budget tool is reset when 

the next allocation has been entered into the GIS



Annual Summary Report – Downloadable Data

• Each of the five tabs in the ASR can be downloaded in a 
comma delimited format.

• To download data for a particular tab, choose the 
appropriate tab and then click the Export Reports button.

• Select the “Combined” funding source for both DGR and 
LVR data. 



Annual Summary Report – Downloadable Data

• The “All Contracts” tab is useful to view data for individual 
contracts.

• The March 29, 2019 webinar “Detailed GIS Data Analysis 
Demo in Excel” provides a comprehensive GIS data 
analysis focusing on sorts, summarizations, formulas, and 
graphs, and other functions in excel. (located in Past 
Webinars) 

https://dirtandgravel.psu.edu/education-training/webinars/past-webinars/
https://dirtandgravel.psu.edu/education-training/webinars/past-webinars/


Annual Summary Report

Report Due January 15

If you need assistance,
Contact Ken



Keeping up with Spending Requirements

You’ve submitted your Annual 
Summary Report…

Now what?



Keeping up with spending requirements

Recorded Webinar:
• April 25, 2024: Tips For Keeping Up With Spending Requirements

• Conservation districts are required to spend each annual allocation of 
DGR and LVR funds within 2 years to be eligible for future allocations. 
This webinar shared tips and tricks to help districts establish a local 
annual grant cycle to get ahead of these spending deadlines.

• Webinar Download (89.1 MB): MP4 format (~1 hour, 2 minutes)
• Presentation Downloads:

• Adobe PDF (2.74 MB)
• MS Powerpoint (2.91 MB)

• https://dirtandgravel.psu.edu/education-training/webinars/past-webinars/ 

https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_Keeping_up_with_Spending_Requirements_4_25_2024.mp4
https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_Keeping_up_with_Spending_Requirements_4_25_2024.pdf
https://www.dirtandgravel.psu.edu/docs/Webinars/Webinar_Keeping_up_with_Spending_Requirements_4_25_2024.pptx
https://dirtandgravel.psu.edu/education-training/webinars/past-webinars/


State Conservation Commission:
• $28 million/year from Section 9106 of the PA 

Motor Vehicle Code is appropriated to the SCC 
• DGR and LVR funds allocated to county 

conservation districts yearly

County Conservation Districts:
• Receives funds from SCC
• Uses funds for eligible admin & edu expenses
• Allocates project funds to grant recipients

Local Road Owners:
• Apply to conservation district for DGLVR grants
• Constructs project or hires a contractor
• Receive grant funds from conservation district
• Buys supplies, pays contractors, etc.

$

$

This webinar focuses 
on budgeting for these



Allocation Timeline

Jan      Feb      Mar      April      May      June      July      Aug      Sept      Oct      Nov      Dec

State fiscal year runs July 1 – June 30

Start of new 
fiscal year



Allocation Timeline

Jan      Feb      Mar      April      May      June      July      Aug      Sept      Oct      Nov      Dec

Eligibility for allocations 
assessed 3/31 

(based on spending requirements)

Allocations 
calculated based 

on formulas

SCC 
approves CD 
allocations

State 
Budget 
Passes

CDs start 
receiving 50% 

advances



Allocation timeline

• How long are funds available for?
• Spending Requirements:

• 1 year to spend funds on 
administrative and education 
expenses

• 2 years to spend whole allocation 
(project spending) 



• Each 2-year spending period only spans 1 continuous 
construction season

Allocation Timeline

2022                      2023                       2024                       2025                        2026             2027

FY 2025-26 funds

FY 2024-25 funds

FY 2023-24 funds

July 1



• When should projects funded with FY 2024-25 funds be 
constructed?

Allocation Timeline

2022                      2023                       2024                       2025                        2026             2027

FY 2024-25 funds

2025 
calendar 

year



• When should FY 2024-25 funds be budgeted to be able to 
construct projects in 2025 with this money?

Allocation Timeline

2022                      2023                       2024                       2025                        2026             2027

FY 2024-25 funds

2025 
calendar 

year

• Depends on how much 
time you need to prep 
for construction



Allocation Timeline

Jan       April          July         Oct            Jan        April        July         Oct         Jan       April         July         Oct         Jan

2024 20262025
Today

Pre-app 
meetings 

(start 
previous fall)

Contract 
24-25 funds

Design, permitting, 
bidding

construction
Completion 

& final 
payment

QAB & 
CD board 
meetings



Allocation Timeline

Jan       April          July         Oct            Jan        April        July         Oct         Jan       April         July         Oct         Jan

2024 20262025
Today

Pre-app 
meetings

Contract 
24-25 funds

Prep for & do construction
Completion 

& final 
payment

QAB & 
CD board 
meetings

Budgeting



Budgeting Tips

Total allocation ? available for projects



Budgeting Tips

Total allocation = available for projects– expected admin/edu spending



• Total allocation – expected admin/edu spending = available for projects
• Allocations are available in several places:

• GIS

Budgeting Tips



Budgeting Tips

• Schedule D: Form that shows 
important financial information

• Download from GIS: Allocation History



Schedule D



• Total allocation – expected admin/edu spending = available for projects
• Allocations are available in several places:

• Center’s Website
• https://dirtandgravel.psu.edu/pa-program-resources/program-specific-

resources/conservation-district-allocations/ 
• SCC meeting materials

Budgeting Tips

https://dirtandgravel.psu.edu/pa-program-resources/program-specific-resources/conservation-district-allocations/
https://dirtandgravel.psu.edu/pa-program-resources/program-specific-resources/conservation-district-allocations/


• Total allocation – expected admin/edu spending = available for projects
• Check schedule D for how much you’re allowed to spend on admin/edu
• How much admin/edu do you spend over 12 months?

• Review last year’s expenses
• Adjust for expected changes
• Add a safety factor?
ALSO
• Annual Summary Report in GIS includes how
much admin/edu was spent per calendar year

Budgeting Tips



Budgeting Tips



• Total allocation – expected admin/edu spending = available for projects
• What else is going on that could impact funds available for new projects?

• Amendments needed for existing contracts?
• Projects coming in under budget?
• Contracts being cancelled?
• Interest accrued must be spent on projects
• Leftover admin/edu funds from last year/previous years

Budgeting Tips



Quarterly Reports: Budget Tool
• Helps with simple budgeting

• Resets after each quarter but has 
a tool to import the previous 
quarter’s values

• Important to have the income 
and expenses current in the QR in 
order for the budget to be 
accurate

GIS: Budget Tool



GIS: Budget Tool



GIS: Budget Tool



GIS: Budget Tool

Payments sent to the 
district but not yet 
reported as received 
income



GIS: Budget Tool

Current Balance:
All funds available to 
the CD in the current 
fiscal year

Calculated by adding:
• Local account 

ending balance
• Harrisburg funds
• Unreported 

advance and 
replenishments



GIS: Budget Tool

Committed Remaining:
Funds committed to 
contract but not yet 
paid. 

Calculated by 
subtracting project 
payments from 
contracted total



GIS: Budget Tool

Uncommitted Balance:
Funds not committed to 
contract

Calculated by 
subtracting committed 
remaining from current 
balance



Quarterly Reports: Budget Tool
• Helps with simple budgeting

• Resets after each quarter but has 
a tool to import the previous 
quarter’s values

• Important to have the income 
and expenses current in the QR in 
order for the budget to be 
accurate

GIS: Budget Tool



GIS: Budget Tool



GIS: Budget Tool

Remember 
That hovering the 
mouse over words in 
the GIS causes a 
description to pop up



Considerations
Bigger Picture
• Timelines

• What time of year are you accepting applications and signing contracts
• Types of projects

• Size/cost of project
• Number of projects
• Complexity of projects

• Is engineering or permitting required?
• Does the road owner have a road crew or need to hire a 

contractor?
• Road owner

• Does the road owner have experience in DGLVR Program?
• Does the road owner have experience with bidding, etc.?
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