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Steve Bloser

If you are reading this, then you are successfully seeing the webinar video.Webinar audio should
be automatic through your computer (or click “join audio’), and options can be accessed in the
“audio options” button on the bottom left. If your computer audio is not working, you can
listen on your phone by dialing 646-876-9923.
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° gl‘ﬂ!"ilme
Program Funding =t @

Transit funding discussions occurring in Harrisburg

* Includes discussion on “multi-modal” transportation funding.
 CDGRS/SCC/PACD ensuring DGLVR is part of the discussion.

Status:
e Various budget hearings held last few weeks.

e “Keystone Transportation Funding Coalition” meeting late March.
* Will keep you posted if things look like they might move.
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Purpose

Summarize 2024 Program Status

Overvieww of “Big Picture”
Program spending and
deliverables

All data based on CD reports
in GIS as of 12/31/24




Purpose

Note this will be a short
presentations this year.

2024 was “business as usual”,
which isn’t a bad thing after COVID

(it just makes for a boring update!)

All data based on CD reports
in GIS as of 12/31/24




2024 Annual Summary Report

* Annual Report: Financial

 Annual Report: Deliverables

* Getting data for your CD
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Annual Summary Report: Financial

2024 was “business as usual”

* 364 contracts complete (230 DG, 134 LV) sp 250

e $25.5M spent ($17.9M DG, $7.6M LV)

ASR data as of
12/31/2024

www.dirtandgravelroads.org
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Annual Summary Report: Financial

# Contracts Completed per Year
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2024 was “business as usual”
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Annual Summary Report: Financial

2024 was “business as usual”

* 364 contracts complete (230 DG, 134 Lv)
* $25.5M spent ($17.9M DG, $7.6M LV)
* 36% In-kind (s9min 2024)

Program Lifetime
 Surpassed $250M in completed grants (5271 M)
 Surpassed $S100M of in-kind contributions (S108M)
(Majority of that in the last 10 years)

ASR data as of
12/31/2024



Annual Summary Report: Financial ?:A @

Center for D 1 Lravel Boad Sudlies

Other financial Notes
* Currently under contract: 320 contracts for $31.3M (S11.1M spent)




Annual Summary Report: Financial

Other financial Notes

* Currently under contract: 320 contracts for $31.3M (S11.1M spent)
* Average project in 2024: S70K grant + S25K in-kind, 2,100 feet in length
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Annual Summary Report: Financial

Other financial Notes

* Currently under contract: 320 contracts for $31.3M (S11.1M spent)
* Average project in 2024: S70K grant + S25K in-kind, 2,100 feet in length
* CD Admin/Edu Spending: steady at ~7% admin and ~3% edu ($2.5M in 2024)

i Admin and Education Spending by CDs ($)
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* Annual Report: Financial

* Annual Report: Deliverables

* Getting data for your CD




Annual Summary Report: Deliverables

Driving Surface Aggregate

* 29 miles in 2024, slowly declining (cost)\soA .

* 96,000 tons placed in 2024

ASR data as of
12/31/2024 www.dirtandgravelroads.org
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Annual Summary Report: Deliverables

Driving Surface Aggregate

* 29 miles in 2024, slowly declining (cost)\soA .

* 96,000 tons placed in 2024
Road Fill
e Steady: 355,000 tons placed in 2024
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Annual Summary Report: Deliverables 'ﬁa @

Paved Low-Volume
Dirt and Gravel

Other Deliverable . .
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Annual Summary Report: Deliverables v ae @

Center for Dirt and Gravel Road Seudies

Other Deliverable Notes”
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Stream Crossing Replacements o Stream Crossing Replacement
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Annual Summary Report: Deliverables

Stream Crossing Replacements

e Decreased since Standard in 2022
36 Completed in 2024

e All but four were exemptions or
pre-standard

e Structures Removed in 2024

* 19 round, 11 multiple, 6 misc. |
 Average 5’ opening
e Structures installed in 2024
* 12 bottomless, 11 squash, 9 box or arch, 4 bridge

* Average 15’ opening

ASR data as of
12/31/2024 www.dirtandgravelroads.org




Annual Summary Report: Deliverables 'ﬂa @

Center for Dirt and Gravel Road Seudies

Stream Crossing Standard

4 completed to Standard in 2024

e 25 under contract to the standard

10 expected to be complete to standard in 2025

* Many exemptions and a few pre-standard contracts expected in 2025 as well

Just completed to standard in Adams 1/9/25r ecorded webinar

Friae . - LT 18 Fidn = T T T R T e T "-‘
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AT F’rne-:tS otlisht:
Yolume Road Frogram ;
WEBINAR F.ns.t Strgam _Clr.-::xssmh S Fo IZ.)GL?’R“ St.ant.:.l.ard _'!
1/9/25, 9am 3 i : 75
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* Annual Report: Financial

 Annual Report: Deliverables

e Getting data for your CD




Annual Summary Report: Deliverables 'ﬂ:ﬁ. @

Where did these numbers come from, and can | do this for my county?

* Numbers came straight from GIS

* YES, you can do the same thing and more for your county

CDGRS — education and training — webinars — past webinars
+ March 21: Detailed GIS Data Analysis Demo in Excel

= TWO 20 19 We bi nars reco rd Ed \ o This webinar spent some time doing more detailed summarization and analysis of

one county’s GIS data in excel. It went into more detail on sorts, summarizations,

) March 7’ 2019 formulas, and graphs, and other functions in excel.

o Webinar Download (134 MB): MP4 format (~ 48 minutes)

[ ) March 21’ 2019 o Presentation Downloads:

m Adohe PDE (809 KB)
= MS Powerpoint (942 KB)

« March 7: Analyzing GIS data for CDs

o Overview of GIS Reporting tools and tips and hints with analyzing GIS data for CDs.
e Webinar Download (101 MB): MP4 format {~ 45 minutes)

¢ Presentation Downloads:
= Adobe PDF (1.08 MB)
www.dirtandgravelroads.org " M3 Powerpoint(3.46 MB)




Annual Summary Report: Deliverables v ae

Center for Dirt and Gravel Road Seudies

Where did these numbers come from, and can | do this for my county?

Export Results

Annual Summary Report
Funding Source: | Combined Bl & Whaole State = = ||F 8 ‘ a8~

. o Date Submitted:
Summary Report || Project Totals (15 4] || Project Totals ("14 -} | All Contracts Errors =ke submi

Site Id Site Type Contract Number Project Status  Contrack Date Completiol
Report Dat

Z005-1399 DGR Z2005-1993-05/01/1993-001-01 ¥ 19995-05-01 2000-01-C
ADD1 DGR AD01-05/01/1995-001-01 X 1959595-0%-01 2001-11-C

Z00E DGR Z006-12/01/1999-001-01 X 1959-12-01 2000-11-C
AOOY DGR AO09-10/01/2001-001-01 ¥ 2001-10-01  2001-11-C LI B T P PR 2 I o B
A0S DGR A004-03/01/2002-001-01 X 2002-03-01 2002-05-C —_— i —
X004 DGR ¥004-03/01/2002-001-01 X 2002-03-01  2004-09-C = prop— o
ADO0T DGR ADO7-08/01/2004-001-01 X 2004-08-01 2004-09-C e Jusf] w% E ﬂ"%
AD12 DGR A012-06/01/2005-001-01 X 2005-06-01 3005-06-C b ,..._,._. T —— - e ,.-—]:.[—m e et s
r L = Ungerrain [Milee) . Sop Fabwc [Wiken @ 13 widn] ” Dt Suppraunant [ont milas ungpls g
ASR Overview (2024/2025) Report Checklist Center Use Only % v e _quﬁ T "ﬁi
il Iy )
Total Spent: § 215,414,209.14 Stone Cost QRs Accepted Accepted Date: % g - T, m:h,‘,_:,u —— :,,,:,:,," — = :“,.':,,“,x.,.,,," =
Spending Reqg.: 5 294,387,552.00 Contract Errors Reviewed/Correctad  Accepted By: = -._r. . M— - o =
Difference: £ 22,026,617.14 Annual Summary Report Reviewed Accept Report o~ : “: u?tﬁ“[ " ﬁ'ﬁ-ﬁ:“:"fﬁ

Data below is normalized (Deliverable unit reported per Million dollar spent each year), these values are essentially unitless and
are only for showing trends within a practice, not compareable across practices.

www.dirtandgravelroads.org
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Annual Summary Report: Deliverables A @

Thanks for Joining

Stay tuned for a ~“10-minute demo on collecting and
analyzing data for your county if you would like.

www.dirtandgravelroads.org
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