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Toggle Fullscreen  
mode with this 
button above 

Audio also available via phone: 866-823-7699 
For assistance, call: 814-865-5355 

If you are reading this, then you are successfully seeing the webinar video. In 
addition to audio on the webinar, we have opened a phone conference line to 
allow attendees to listen and ask questions directly: 866-823-7699.  Please use 
either the webinar audio or conference line, but not both (will produce feedback). 

Use Chat box to ask 
Questions 

4/13/2017 
Starts at 9am 
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http://metrocount.com 

Toggle Fullscreen  
mode with this button 
above 

Audio also available via phone: 866-823-7699 
For assistance, call: 814-865-5355 

Use Chat box to 
ask Questions 

Participant phone lines will be muted 
until after initial presentation 



Admin Manual History 

• 2001-2013 Manual relatively unchanged 

• 2014 Additional Funding and LVR  

• 2014 Manual completely re-written  

• 2014 (Nov) SCC Approval 

• 2015-16 Compiled edits, additions, changes  

• 2016 Several Advisory Workgroup meetings 

• 2016 6 week CD comment period in Nov/Dec 

• 4/11/2017 New Manual approved by SCC 
 

Admin  Manual History 



On the Web: 
 
 
 

• 4/11/17 Admin Manual 
• 2 page summary of changes 

Admin  Manual Changes 

3 hard copies to be 
mailed to each CD 



Major Changes 
 

1. Introduction 
2. SCC Role 
3. Conservation District Role 
4. Quality Assurance Board Role 
5. Applicant Role 
6. Center for Dirt and Gravel Road Studies Role 
7. Additional Program Policies 
8. Permits 
Appendices 

Admin  Manual Changes 

Note the goal here is to make you 
aware of changes, not explain 
every details of each change. 



Chap 1: Introduction 
 

• 4-page overview of manual, 
Program, history, ESM practices 

• No significant Changes 

Admin  Manual Changes 
1. Introduction 
2. SCC Role 
3. CD Role 
4. QAB Role 
5. Applicant Role 
6. CDGRS Role 
7. Additional Policies 
8. Permits 
Appendices 



Chap 2: SCC Role 
 

• Discusses SCC setup, allocation of 
funds to CDs, and Quality 
Assurance Quality Control Process 

• No Significant Changes 
 

Admin  Manual Changes 
1. Introduction 
2. SCC Role 
3. CD Role 
4. QAB Role 
5. Applicant Role 
6. CDGRS Role 
7. Additional Policies 
8. Permits 
Appendices 



Chap 3: CD Role 
 

• Details CD role, ~1/2 of manual 
• Several Changes 

Admin  Manual Changes 
1. Introduction 
2. SCC Role 
3. CD Role 
4. QAB Role 
5. Applicant Role 
6. CDGRS Role 
7. Additional Policies 
8. Permits 
Appendices 

Purchase of Equipment: Clarification that 
equipment cannot be purchased for applicants 
with either grant or admin/edu funds.  CD can 
buy equipment for rent or loan to applicants 
with admin/edu funds. 



Chap 3: CD Role 
 

• Details CD role, ~1/2 of manual 
• Several Changes 

Admin  Manual Changes 
1. Introduction 
2. SCC Role 
3. CD Role 
4. QAB Role 
5. Applicant Role 
6. CDGRS Role 
7. Additional Policies 
8. Permits 
Appendices 

New Education Section: Added section on 
education BY CDs:  Ideas for outreach such as: 
demo day; legislative breakfasts; attending and 
hosting workshops; project signage; municipal 
visits; project tours; etc. 



Chap 3: CD Role 
 

• Details CD role, ~1/2 of manual 
• Several Changes 

Admin  Manual Changes 
1. Introduction 
2. SCC Role 
3. CD Role 
4. QAB Role 
5. Applicant Role 
6. CDGRS Role 
7. Additional Policies 
8. Permits 
Appendices 

Off-ROW: Clarified section on working outside 
the public Right-of-Way.  Need written SCC 
approval if working more than 500’ off ROW, or 
if more than 35% of contract will be spent off 
ROW. 



Chap 3: CD Role 
 

• Details CD role, ~1/2 of manual 
• Several Changes 

Admin  Manual Changes 
1. Introduction 
2. SCC Role 
3. CD Role 
4. QAB Role 
5. Applicant Role 
6. CDGRS Role 
7. Additional Policies 
8. Permits 
Appendices 

Financial Accounting: 
- Requiring closeout of old contracts: several 

contracts on books that are 5+ years old 
- Requiring quarterly GIS updates: moving 

towards more frequent updates of spending 
data: more to come in future 
 



Chap 3: CD Role 
 

• Details CD role, ~1/2 of manual 
• Several Changes 

Admin  Manual Changes 
1. Introduction 
2. SCC Role 
3. CD Role 
4. QAB Role 
5. Applicant Role 
6. CDGRS Role 
7. Additional Policies 
8. Permits 
Appendices 

Several other changes: 
- Clarifications about ESM certification 
- Guidance on determining road ownership 
- Clarification on Prevailing Wage 
- New section on retention of receipts 

 



Chap 4: QAB Role 
• Details QAB role in each count in 

making local policy and 
recommending projects for 
funding 

• No Significant Changes 

Admin  Manual Changes 
1. Introduction 
2. SCC Role 
3. CD Role 
4. QAB Role 
5. Applicant Role 
6. CDGRS Role 
7. Additional Policies 
8. Permits 
Appendices 



Chap 5: Applicant Role 
• Repetition of other sections, 

designed for applicants. 
• Applicable changes made 

elsewhere in manual were 
incorporated here as well. 

Admin  Manual Changes 
1. Introduction 
2. SCC Role 
3. CD Role 
4. QAB Role 
5. Applicant Role 
6. CDGRS Role 
7. Additional Policies 
8. Permits 
Appendices 



Chap 6: CDGRS Role 
• Explains Center’s role of training 

and technical assistance 
• No Significant Changes 

Admin  Manual Changes 
1. Introduction 
2. SCC Role 
3. CD Role 
4. QAB Role 
5. Applicant Role 
6. CDGRS Role 
7. Additional Policies 
8. Permits 
Appendices 



Chap 7: Additional Policies 
• Specific policies that do not apply 

to every project 
• Stream Crossing Replacement 
• Driving Surface Aggregate 
• Full Depth Reclamation 
• LVR Specific Policies 

• Several Changes 

Admin  Manual Changes 
1. Introduction 
2. SCC Role 
3. CD Role 
4. QAB Role 
5. Applicant Role 
6. CDGRS Role 
7. Additional Policies 
8. Permits 
Appendices 



Chap 7: Additional Policies 
• Specific policies that do not apply 

to every project 

Admin  Manual Changes 
1. Introduction 
2. SCC Role 
3. CD Role 
4. QAB Role 
5. Applicant Role 
6. CDGRS Role 
7. Additional Policies 
8. Permits 
Appendices Stream Crossing Replacement Policy:  

 

• OLD: Existing pipes under 3’ can be replaced 
• NEW: Existing pipes under 4’ can be replaced 

 

• OLD: larger pipes must be undersized at 50% 
bankfull or less to qualify for replacement 

• NEW: larger pipes must be undersized at 75% 
bankfull or less to qualify for replacement 
 
 



Chap 7: Additional Policies 
• Specific policies that do not apply 

to every project 

Admin  Manual Changes 
1. Introduction 
2. SCC Role 
3. CD Role 
4. QAB Role 
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6. CDGRS Role 
7. Additional Policies 
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Appendices 

Stream Crossing Replacement Policy:  
 

• New  
Bankfull 
Guidance 
Page 



Chap 7: Additional Policies 
• Specific policies that do not apply 

to every project 

Admin  Manual Changes 
1. Introduction 
2. SCC Role 
3. CD Role 
4. QAB Role 
5. Applicant Role 
6. CDGRS Role 
7. Additional Policies 
8. Permits 
Appendices Driving Surface Aggregate: 

• Manual changed to reflect new SCC spec 
approved by SCC in March 2016. 

• Wording added to allow fill projects to be 
capped with material other than DSA, in 
order to encourage more fill projects. 



Chap 7: Additional Policies 
• Specific policies that do not apply 

to every project 

Admin  Manual Changes 
1. Introduction 
2. SCC Role 
3. CD Role 
4. QAB Role 
5. Applicant Role 
6. CDGRS Role 
7. Additional Policies 
8. Permits 
Appendices Full Depth Reclamation: 

 



Chap 7: Additional Policies 
• Specific policies that do not apply 

to every project 

Admin  Manual Changes 
1. Introduction 
2. SCC Role 
3. CD Role 
4. QAB Role 
5. Applicant Role 
6. CDGRS Role 
7. Additional Policies 
8. Permits 
Appendices Full Depth Reclamation: 

• Historically not much FDR done by Program, 
but increased interest with LVR and more 
funding. 

• New section, no existing Guidance. 
• Allows FDR on LVR sites only (not unpaved) 
• Requires to follow PennDOT guidance 
• Several additional requirements 

 



Chap 8: Permits 
• Brief permitting overview 
• No Significant Changes 

Admin  Manual Changes 
1. Introduction 
2. SCC Role 
3. CD Role 
4. QAB Role 
5. Applicant Role 
6. CDGRS Role 
7. Additional Policies 
8. Permits 
Appendices 



New Policies Effectie 4/11/17 
 
Old contracts that do not meet new 
policies are “grandfathered” in 

Admin  Manual Changes 



Appendices: 
• Significant Changes 
• Reduced number of appendices 
• Made more items available online 

 instead of in manual 
• Now only “standard forms” are in manual: 
– Dirt Gravel, And Low Volume Road Program Law  
– Commission Statement Of Policy  
– 5 Year Agreement Between Districts And SCC 
–  Contract  
– General Contract Provisions 
– Contract Amendment & Instructions 
– Schedule Of Payments 
– Project Completion Report And Instructions 

 

Admin  Manual Changes 
1. Introduction 
2. SCC Role 
3. CD Role 
4. QAB Role 
5. Applicant Role 
6. CDGRS Role 
7. Additional Policies 
8. Permits 
Appendices 



On the Web: 
 
 
 

• 4/11/17 Admin Manual 
• 2 page summary of changes 

Admin  Manual Changes 

3 hard copies to be 
mailed to each CD 
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