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Introduction

* Education and outreach by
conservation districts is
essential to local DGLVR
Programs

* This presentation will share
ideas from across the state

Cumberland CCD outreach




Introduction

* Reminder: Districts can use up to 10% of

DGLVR allocations for education expenses

* Includes $1,000/year for promotional items (or more
with SCC approval)
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Indiana CCD |
promotional items




DGLVR Education & Outreach Resources

Pennsylvania s cc
s : L3t CONSErvaiont ICOmivi oo

e Recorded webinars

* https://dirtandgravel.psu.edu/education-
training/webinars/past-webinars/

* January 17, 2017: CD Education and Outreach Ideas
e April 3, 2018: Taking Better Project Photos

* Technical Bulletin on Photo Tips
* https://dirtandgravel.psu.edu/wp-
content/uploads/2022/06/TB Photo Tips.pdf
* Flyers for Outreach (Blank Forms webpage)
* DGLVR Handout for New Participants
 Example DGLVR Projects
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https://dirtandgravel.psu.edu/education-training/webinars/past-webinars/
https://dirtandgravel.psu.edu/education-training/webinars/past-webinars/
https://dirtandgravel.psu.edu/wp-content/uploads/2022/06/TB_Photo_Tips.pdf
https://dirtandgravel.psu.edu/wp-content/uploads/2022/06/TB_Photo_Tips.pdf
https://dirtandgravel.psu.edu/pa-program-resources/program-specific-resources/blank-forms/
https://dirtandgravel.psu.edu/wp-content/uploads/DGLVR_Handout_New_Participants.pdf
https://dirtandgravel.psu.edu/wp-content/uploads/Example_DGLVR_Projects.pdf
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* Communication tips

* Participate in existing events
* Organize your own events
* Publicity
* District examples
* Allegheny & Juniata CCDs




Communication Tips s SCC

* Know your audience

e What does the road owner care
about?

* Consider word choice

* Define any terms your audience
may not be familiar with

* Don’t assume program
participants already know DGLVR
details

* Provide all of the info they will need




* How to get new participants’ attention:

Communication Tips

e Advertise!

Free money (grant funding)
You can help fix their issues

Save time and & money on road
maintenance

Free food

Promotional items
Bonus points on grant application ranking
Continuing education credits (engineers)

Funds Available to Fix Water Issues on Public Roads

PA Dirt, Gravel, and Low Volume Road Program
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Water is a leading reason why roads deteriorate.

Improving water management on roads reduces routine maintenance needs,
saving time and money.

PA county conservation districts have grant funding available for
public road owners to correct water issues on public roads.

The Dirt, Gravel, and Low Volume Road (DGLVR) Program

provides grant funding to municipal and state entities to fix water issues on public
roads near streams, lakes,
and wetlands.

paved roads with low traffic.

S . Funded projects focus on spreading
out and slowing down storm water to
prevent roads from washing out.

# Projects can also address road
surfacing, subsurface water issues,
road base and dilch instability,
undersized siream crossings, road
bank slides, and morel

Cross pipes are commonly vsed in DELVR Public roads thot dram to strecms or

projects te direct woter way from the otherwise impoct water quaility are likely
road aid mearby STeamE, sligibis far DELVR funding
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* Communication tips
* Participate in existing events

* Organize your own events
* Publicity
* District examples
* Allegheny & Juniata CCDs




Participate in Existing Outreach Events

* Can save time and money by participating in existing events
instead of organizing the whole event for DGLVR purposes

* Options vary locally but commonly include:
e Council of Governments (COGs)

o

. County Association of Township Supervisors” (or Boroughs)
Equipment shows
Public Works Department Events
County Fairs
PA One Call regional events/annual conferences
Events your conservation district is already doing:

 Legislative Breakfasts, bus tour of completed projects, engineers’ workshops,
etc.

* Any other event with your target audience




* Ways to Participate in a local event:
 Have a booth or table
* Run an ad in their booklet/flyer/etc.

* Present a classroom session or give a
talk

* Tips for tables
* Hand out candy & promotional items

* Show before and after photos of
projects
* bulletin on photo tips available
 Various paperwork handouts

CDGRS table at PSATS Convention in Hershey, PA




* Provide paperwork handouts:

What is “Stream Continuity™? PA Dirt, Gravel, and Low Volume

. Designing Stream Crossings
* CD contact info St s s s g o Gty
“wninterrupted conmection” The PA DELVR Progrem provides 528 milion Continuity, and Storm
. . Seremm contirgity meses that the sbress i wery :::-,Hmwr ;mm l} ’ L 1
] ESM tralnlng dates similar in charmcter upstream, downstresm, 800 ok The PA Stibe Consersation Commision Resiliency in Pennsylvania
?&M -:T:m"dmr.lm {S0C) adminktars the oOgRm ot the statn o
- i Cowrty conservation districts administer the

and shape. pook/rite squencing and connectivity program within sach tounty. Local pubbc rad

* Local policies S Pt i
* Application due date s, | Tk e s '

eraclices, bul Dypicaly installs abour 60 stream

: i crossing replacements. annuslly. 0 July of 3032,
- " - the SOC, working in collaboration with the Penn
Cowtingdty i 0 wholitic opprooch Hof lnoks of the Stabe Certer for Ot and Graved Rosd Studies and

* Pre-application meeting requirements e f v AR Ol s Speed 3 om0 164
[esigning . mh Mﬁ, continuity is 2 Requires wse of standard and oullines other
L4 Fundlng avallable miuiﬁmmnwﬁ ﬁm.mmﬂwurﬂalmﬂL

Department of Envonmental Protection, PA Fish PN Ml 1 MMM T e

Info about the DGLVR Program o e o mmr:m:.w%

* Annual Summary Report o S R e i, oo ot o e o e

onmerealion divirict sl adminkitering projects
throasgh the PA DGLVR Program, wih chapeer 12

* Stream Continuity Pamphlet Spemm .,
ard Mew England prowide stamcards for stream MESOTTaS | ST Ea-CIFHNE ﬂﬂ'ﬂf"f:lti"
 NEW handouts o o e o e T
it o e vy PSS e by he PA DGLV Pragam. The
* DGLVR summary & example photos nletenl e
[ ]

Create local flyers — example later DGLVR Stream Continuity Flyer on Stream Crossings

Tec hni Ca | b u I etins Webpage: https://dirtandgravel.psu.edu/stream-crossing-replacements/



https://dirtandgravel.psu.edu/stream-crossing-replacements/

Frequent Issues Addressed by the DGLVR Program

Pennsyivania's Dirt, Gravel, and Low Volume Road (DGLYRE) Program provides education, technical assistance, and
grant funding to local publicroad-owning entities throughout the state. The Program dedicates 520 mullion to
| unpaved roads and 52 million to paved low volume roads (LVRs] traveled by fewer than 500 vehicles per day. The
| Program's goal k= fo implement Emvironmentally Sensifive Maintenance Practices aimed at reducing the
emaronmental impacts of public roeads while reducing long-term maintenance costs. The PA State Conservabon
Commission (SCC) administers the program at the state level and allocates funding to conservation distnicts in 66
counties throughout Pennsylvania. Owners of public roads apply for grants at thedr local conservation distnd,

" What is the DGLVR Program?

~ Direct Drainage to Streams:
The “simpiified” purpose of the DGLVR Program since iis
inception in 1997 is o “keep the mud out of the streams®

' Unfortunatety, road ditches ofien wash soil and mad material
direclly to streams that lie at low points of the landscape. The
Program Implements a wide varnety of praclices to break up
concentrated water runoff, spread it out, encourage it to soak into
the ground, and keep road sediment out of the stream.

Springs and Seeps:

Pennsylvania is blessed with a plentiful supply of groundwater.
Unfortunately, this groundwaier often creates problems on bath
paved and unpaved roads by saturating and weakening the road
base and surface. Praclices such as underdrains and French
mattresses can be used o intercept this subsurface water betore
it impacts the road

and work with them to complste projects. The Penn State Center for Dit and Gravel Road Studies provides
| m:lucamn outreach, and techmical assistance for the Program. More nformation i available at

Jefferson County, Heath Twp. BEFORE

Spring Creek Road - unpaved

Roadside springs saturated the existing road
and dilches, causing them 1o become sofl
unstable, and rutied  Multiple underdrains and
wo French Maltresses were inslalled 1o
handie subsurface drainage. Geotextile fabric

was utilzed along with over a oot of new road

base to siabilize the road surface. 2
Landslides:
Slides can be a common problem, especially on steep slopes.
They are frequently caused by poor soils and oversaturation of
the mad base. Left unaddressed, shdes can lead to unsafe
conditions, road fafures, or road closures. Fixes for shdes vary
greatly in scope and cost, but can inciude retaining walls, base

. excavafion and rebuilding with geotextile fabnc, sheet piling, or
instaliation of soil nails or screws.

Washington County, Donegal Twp.

Wilhalm Road = paved LVR

This existing mulli-pipe stream crossing was
prone to clogging and flooding. A new 16" wide
bottomiess aluminum box culvert was installed.
The streambed was reconstnuicied through the
structure including a low-flow channel, stream
bank margins, and three riffles for grade control Undersized Stream Pibes:
Stream pipes and bridges are often undersized o save on initial
construction costs. Unforiunately, this often results in additional
long term maintenance costs, along with @ host of other
environmental Issues, over the iife of the structure. Since 2015,
the Program has mited siream crossing replacements o
undersized crossings and has implemented policy to guide new
structure instaliation. See page 3 iInside for more detalls.

ase and Shape
ailsexpﬁ'tswe and often unpaved or low traffic
aved roads are neglected in favor of resurfacing higher fraffic
ll:luh:s Practices such as adding competent road base material,

Delaware County, Newton Twp.
Paper Mill Road - paved LVR

This project was located at an intersection of
two low volume roads thal was prone to looding
and washouts. A vegelated stormwater basin
was created o handle road runoll ssues. The
basin outlets using a 24" niser with a frash rack
and backfiow preventar 1o prevent Nooding from
the adjacent stream

Somerset County, Stoneycresk Twp.

Yonai Read - unpaved

This road 15 located in a floodpiain that is
frequently inundated by bDackwater from a
nearby stream confluence. A large French
Mattress with a bank of pipes was instalied fo
allow NMoodwater 1o pass under the road and
raise the road out of the floodplain, providing
tramic support.

= the mad profile, French matiresses, underdrains, and
Dn-nng Sumace Aggregate (DSA) can be used to make the road
the: high point so water drains off of it while supporting the weight

of traffic.

This document was prepared jointly by the PA State Conservation Commession (5CC)
and the PSU Cender for Dint and Gravel Road Studies through & conlrac with he 3CC
Figures are based on &5 data suppled by consenmbon destrots in Janusry 3024, For
mode o ateon. visilt avww dit encdorsveimgdds oig.
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* Communication tips
* Participate in existing events
* Organize your own events
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* District examples
* Allegheny & Juniata CCDs




Organize your Own Events

* You have the freedom to make
this whatever you want

* Provide enough time for you to
present the info you want people to
know

* Focus on common issues/points of
confusion

Allegheny CCD municipal outreach session




Organize your Own Events s SCC

* Local workshop

* Provide updates on your local DGLVR Program
* Funding available for the next year L e —
* Policy updates (local or state-wide)
* Local procedures, due dates, etc.
* Provide education on hot topics
e Administrative or technical
e Can invite other speakers as well
* SCC, CDGRS, other CD staff, etc.
* Celebrate quality work
* Review completed projects
* Awards for good projects/grant recipients Cumberland CCD outreach event




Organize your Own Events e~ SCC

* Demonstration Day

* Invite road owners to see active
ESM practice installation

* Could be part of a regular DGLVR
project or a demonstration project
funded for educational purposes

* Can include classroom session

* Could show multiple sites/ before-
during-after

e Offer drinks and snacks

* Invite neighboring road crews to
help build DGLVR projects and they
will learn in the process

-;!_.n:"'__. 4 l_: - .-= s SR 4 £

Shallow cross pipe demonstration at ESM Bootcamp




Organize your Own Events = SCC

* Municipal Visits
* Pre-application meetings are essential

e Offer to visit roads with water issues
with the road owner to see if there is
potential for a DGLVR project

* Visit municipal buildings with coffee
and donuts to talk about the DGLVR
Program

* Attend public municipal meetings

* Call the township building to make
sure they received mailings

Cumberland CCD municipal visits




Organize your Own Events

* Call the road owner and suggest a
potential project

* Can be a road you are familiar with

* Sometimes districts receive
complaints that lead you to a good
potential DGLVR project

* Look at maps of priority
watersheds you’d like to work in

* Look at maps of where local roads
are near streams
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* Communication tips

* Participate in existing events
* Organize your own events

* Publicity

* District examples
* Allegheny & Juniata CCDs




Publicity

Pennsylvania s cc
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* There are lots of ways to get the word out about the DGLVR Program
* Both print and electronic options

e Mail/email
 direct to potential applicants

* Press releases for local newspapers/media outlets

* Topics

When funds are available

To announce grant application due dates
To announce funded projects

To bring attention to a recently completed project Allegheny CCD big check presentation
To advertise educational/outreach events with Borough and Senator




Publicity - SCC

 Newsletters
* DGLVR specific
e DGLVR article in the CD’s newsletter

e Coordinate to have a DGLVR article in
outside newsletters

* Conservation District Annual Reports

* Website pages

* Social media posts
* Facebook, Instagram, TikTok, etc.

* Road signs

* permanent vs temporary e S
Sign at completed DGLVR Project in Pike County




i, ] (1 hbtmsfwase.susmondistict org/oonssreation-cormer

* Local webinar series -,

e Radio show/podcast Better Water Quality Thanks to Better

e Radio ads ——_—
* Parade float

* YouTube videos

* Webinar viewing sessions

Vo,

Better Water Qualit,., =]

. A i
Susquehanna County Conservation (2 >
District hosts a radio show/podcast
. Fenqaylvanio haa maore than 25,000 miles of unpeved roads, moatly dirt, snd gravel. that are used by more than 3.6
Called Ilconservatlon Cornerll million residants and searve tha state's agricutture, mining, forestry, and tourism ndustries. By Installing best

management practices on these rosde we can ceate oelter water guality, Join ug s we dive nesd-firat into thiz

awasome program administerad by the Susguenanna County Consencation Diatrict]
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* Communication tips
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* Organize your own events
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* Allegheny & Juniata CCDs




Conservation District Examples e SCC

* Riley Kinney * Lori Glace
* Allegheny County Conservation District * Juniata County Conservation District
* Agriculture Program Manager * District Manager
* Oversees DGLVR Program and various ag e 13 years of varied CD experience
programs  E&S/DGLVR tech, watershed/DGLVR tech,

e 7 years at the CD manager

Montroses

Jim Thempe s
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j .
"mﬂ\‘/‘ Philadelphia
/* County Seat



https://geology.com/county-map/pennsylvania.shtml

Conservation District Examples

#
County

Allegheny 130
Juniata 17
Cumberland 33

municipalities

Approx.
Approx. annual

DGR allocation
$100,000
$115,000
$100,000

____

$70,000
$127,000

annual LVR
allocation

$260,000

Approx.
total DGLVR
allocation

$360,000
$185,000
$227,000

\Aaren Mc Kean Potter Tioga
e Smethpart «
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District
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time
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Communication Tips s SCC

Allegheny

* Mailers
* ESM regional training date announcements
* Sent to all expiring and uncertified municipalities

* Grant Cycle Opener Mailer

* Sent to all 130 municipalities

e E-blast

* District-wide list serves
* Program Specific emails

 Phone Calls

e Request for returning submissions of rejected grant applications

* Cold calls for new municipalities in target improvement regions




Communication Tips

Allegheny County
Conservation District’

Get Your
Road Project
Funded.

To get your road project
funded, you must send a
representative from your
municipality to Penn State's
Environmentally Sensitive
Maintenance Training.

ESM Mailer Front

Register for a Training

ESM training is 2 days from 8 AM - 4 PM. First
time certified municipalities are eligible for
travel and hotel reimbursement through
MACCD's first-time certification program!

Somerset County
Seven Springs
Champion, FA

April 12 & 13

Butler County
Pittsburgh Marriott Maorth
Cranberry, PA

May 16 &17

Washington County
Double Tree by Hilton Head
Washington, PA

August 16 & 17

Contact Riley Kinney at rkinney@accdpa.org
or call 412-241-8004 for questions and to
schedule your pre-application meeting.

; Allagheny County
V] Conservation District”

317 East Carson Street, Sulte 119
Pittsburgh, PA 15219

Register for a training
HERE

L 412241 S0IL & ACCDPAORG

ESM Mailer Back




Communication Tips e SCC

% Allegheny County
Vi Conservation District’

T T S Application Period B
Alleghany CGU"IY Ty \ s ; ! s **March 1st - August 31st e
: . A i : . ,. : Pittsburgh, PA 15219
65 Conservation District’ s X Y- - T ittsburgh,

Eligible Roads

gt 7 - -l Publicly-owned dirt and
G et YO u r 3 P - gravel roads and paved low
i - volume roads with 500 cars

Road Project - . ¥
FUI'IdEd. : ’ A ; e 3 Possible Projects

Streambank stabilization,
{ :? drainage improvements,
ﬁ ? stream crossing :
I t sl Allegheny County Conservation
Our grant cycle is open e District’s Dirt, Gravel and Low
o e [ty Volume Road Grant provides
earlier than ever! Call to s Tha Detroie P

start your application G ; Landslide project education, technical assistance

: ; % and funding to promote safe roads
today! repaired a stéep slope
ay Lk fﬂﬁﬁm in _(ilmsl:':II pe Contact Riley Kinney at rkinney@accdpa.org and%ealthy i

Boroughusinga > | or call 412-291-8004 for questions and to
vegeta edgeaceﬂw. : schedule your pre-application meeting. S 412.24150IL @& ACCDPA.ORG
oL 3 by 3 o T

Grant Opener Mailer Front Grant Opener Mailer Back




Communication Tips . SCC

Juniata

* Mail and Email Outreach
e ESM Outreach / Grant Information to all municipalities
» Additional one-page flyer that gives program details and grant deadlines if known
e Other road-related / relevant information (PSATS / LTAP)
* List serves via excel
* Phone Calls
* New staff introductory phone calls
* Check in on municipal folks if haven’t heard from them in a while
* Set up meetings to check out problem sites

* In-Person Meetings

* Morning / Lunch break meetings
 Non-DGLVR project stop-ins at break time




Communication Tips

DR VEL &1 LLIME

LOW VOLUME ROADS PROGRAM

Cumberand Coanry's Dirr, Gravel, s Low Velume Rosds

Cumbedand County' s Dirt, Gravel, and Low ¥olume Bosds Program i splst st teo separate proprame. one
Pragram is splitinte rwo separace programs, ane prograns for pablc-

progris R publs-ewned dict, gravel, andfor stose med and one program for peeeed asd for tar & chippad

Tin P gz bl ki pruaclt that have hest than 500 care per day, In onder = T Municipainy ] owsed Diirt, Grawed, and Ssone Riads and one program for paved and tar
- - " . Tre * - . | F
sl Urt Bk dirl rawd, on sbone surface. This year fina for a road to qualify for the program, the road-owning Yerwick Werth Middists RArE17| LR & chipped runds that benve bess than 500 cars per day. In onder for a read
droinage insallation o0 Cokd Sprinps Read i Mrkinson PR TR - | T apusify e thee prograes, The public owner muststtend a wo-day
The dralrage work staried In the summer af 2006 which irsmlled 23 i — 24 R i igrnga 8| Dickrscii e Environmentally Sensicive Malntenance [ ESM] Cemificaton Training
Sensstive Mainbenanoe [ESM) Certificrtion Traiming. | greteen Holow & Penn 135 57250 | LvR

craxs pipes, and mntrzued construction m 2017, wnth 2 more oo
pipes, for o total of 43 crose pipey! This yeac's censtructicn alsn n-
chidind 1,230 leea of enderdoain, wiich cellecs subsur e drainage
= the roed profile. Grest oy for the 2007 partion <f the preject
was $1959556 and the taml grant valee of the project was
1l driving surface

The Dirt & Gravel Reasds Program completsd 2 more phases of
work on s 2.4 mile section of Cold Sprirgs Rood in Dickinson Township
The firsd phases, completsd s 20 6 and 204 7, installesd 43 dhal b cross
pipes oo help By drainage wichin che road. Work i tee Spring of 2008
included 10,000 tons of shale to add base to the bedrock of the road aed Road Name | Grant Awarded
create proper crown in the road 1o prevent water from flowimg in the 5 17.641.45
Warlk in the Fall of 2010 insludid capping the shake -5.- -;I&I_,llj,:]-ql_'l
Tuasa et al with Drivieg Surfaes Agaregate [DEA) DEA B a spicially Pipeline & 3331068
3
5

S4B.5£3.59. Fulune work will place base macerial 2
Agrepate

The Low Voluine Roads Program is ogon o all
paved public roards that honre lssx than 500 s per

iy Comsitruction prajects for 207 includid Gane designed serface that uses different sizes of stone and optimuss moisbare, Cald Springs 191 782.50
Lands Road in lipper MifEn Township, .Mpl:rng ' 3 < and iz placed with a paver and compacted with a lurge roller. This process Cold Springs 1 lﬂ.ﬂ'-‘.'-‘E-
*-':':'L ":_'Ill':: :“:“‘d‘il:‘]:;;‘:ﬂ'::“:lr ""‘: : 5 “? 2 AT prevents clay particles in the stone misture. which prevents ssdiment - == "T' h —5 T .’501.3.1
L e H Brop b L 3 e L = FE runcll That am be Saed a 9of smn e breaks dows over ime = =

Codd Springs Rrad, Dickinssa Towmahip: Driwing Surfsce Aggregate iplacement 2018) sad shaliow creas pige [irataled 200T)
The Rirt & Gravel Boads Program completed asother phase of work on a 24 mile section of Colbd Springs Road
in Deckinson Townshap. The first phases, completed between 2016 amd 2017, installed 43 shallow cross pipes to
help flx drainage within the road Work In the Spring of 2022 indluded 10,000 tos of shale o add base to the bed
of the road and create proper crown fo prevent water from fowing in the center of the road. Work in the Fall of
French Mastress iwith B foet of usdesdrain b drain the road profil. Crant moaey for Bectosm [] 7o mrtato fy st 2018 incluted capping the shale base material with 2796 tons of Driving Sarface Aggregate [DSAL DEA s 2 well
Hidlow Raad was 5198 04405, with 2 sl preject valoe of S101,649.93. Funre wark 15 planned o graded, unbownd mixture of aggregabe designed bor use as a wearning course on anpaved roads. D5A is desigoed o
Mepebers lizllow Road, Penn Townskip; Pipeline Road, Upper Bifflin Townsaip; and Yorwick nad, achkeve maximum density to resist erosios and traffic wear. Properly isstalled DEA roads will ave greatly
redword sediment boss and maintenance cycles. Fall 2019% contract lustalled 2,135 tors of DS Fubare wark will
ol Cold Sprimgs Rosd

—s

walur of $1241A0%  Pry Brad in Korth Newinn
Townnhp replaced 3 popes and installed §025 fert
af underdrain Grant morey for Fry Boad was
with a takl pject vales of
“-“"ru-:-":'l-;:‘:;:—' 1952246  Bestem Holiow Bosd in Penn
- . -

Township replaced 2 4 oot soream oulvers with a

12 funk hex rulvert with an open hetiom far aquabe sepanism passape sad incheded 3 508 ok

includs the linal D5A placemient o Hhis sec

The Lipwy Velluses Boads Progri complised 3 prajects m 2013 Proe Wl dranags §pvben m ML
Holy Sgrirgs Berosgh on Waoed Aveiiue: usderdraing b capter ings sers amd eora draisage oross pipes o Pen
Tuwrahip m Beeten Hollow Boad: and meplacs 1 undirsed stream pips and doconzscbed debcd drsna g fre

stream an Pipeiine Eaad in Lewer Miflin Tresmsben

g bortem g (aivert Bewm | dies Bl s Tep Trapch Murram aad Spdir Donin Hom s i Gaad Foea Tes

#Are you a pubdic road=owning emtity in Cumberfand Coumty and want to get mwolved with the Dirt, Gravel, and
Livas Walumae Raads Pragram ? The first step Is to become certified in Ervvdronmentally Sens twe BMalntenance

Worwich Roed, Nerth isdhben Tewnship
The Low Volume Roads Prugramm completed 2 projects in 2009, Projects induded a stream pipe consisting of a
buar 64" % 417 squash culvert and a 406t x 200 French Mattress in North Middheton Townshap and a 14ft bottomless
concrete box cubvert in Penn Twp. Both replacement projects removed severely undersized stream pipes which
miw allows the stream to funcison properly throagh the road profile

Practices, which is & FREE, 2-day training praviced by the Cerer for Dirt and Gravel Raads. K ol Armd, i Ty

nits in Shi

May 9 & 10, 2018 at Premie

Burth Middiston Townshgs,

edits: Newsletter and Annual Reports from Cumberland CCD




Communication Tips

Dirt, Gravel, & Low Volume Roads Program

Mot cely ler DNt Roads! Funding |5 split between traditional Dirt & Gravel
Roads and paved, low volume (less tan 500 average daily traffic per day).

Anrually, [umiata County Comservation District reveives the below Rmding

For rajet insgplesmentatian:

Dirt & Gravel Roads: § 92,441
Low Volume Roads: $ 55310

Mext round of applications will be Spring H024!

. T
Kurth ilidge Besd, Farmanagh Tesnsdbg. UGE Propect nesleced uzdenimad. doushe

piges wifh 5 15717 v S sluminem plaie aerk bew niivert

Fatal progect valoe $120000 DGR Grami: $08 08 00, Towrs hep Puedhe 323,000

Pemnsylvanias Dirt Gravel, and Low Volume Road Madntenance
Pragram provides funding bo eliminse steesm pollution cansed by runofl
and sedimnent (roen the SLte’s camprehensive tetwork of
b vilure puilsllie roads, The Programs wod snacted inte Lne
as Seotios 5106 ol the FA Wehicks Code, with 55 Million in asmual Rindisg
for “ezvircnmentally sensitive roed madwtenance” for unpaved roads. The
goal of the Prograim is bo creabe o more cinvironeentally and
ecomomically sestainable kow volume rosd network through education,
vutreach, and project fumding.

E5M Certification

To be cligible t apply for DGLYR
grants, at baast one person, who will
oversee project ismplementation, is
resguired o be ESM certifted,

2024 ESM Cemification Dates will be
annoumced in earhe 2024,

PROGRAM GOAL

Stresses site-speific, bng-btenm
anliiltinns 4 presenl dimson
and pallution, instead of “band-
aid” fimes,

+ Reduces pollubon whils
promocing sustainable
unpayved roads

linimal administration; limited
s 2%k ab thi arare level; linsied
o 1 0% at the locl bevel.

Empkasis on inlomesd local
ennkrnl sl eswironmental
soundness puts decision
waking at lecal e,

-

-

» filberenoe bo program values
assured theough cemtral
training, technical assistance,
and guality cuntrol.

Uses a compraterized GIS system

used for project tracking and
conteal reporting with misimal

paperwork

Sperial “Thank You' to our Municipal Partners! |

U JUNIATA COUNTY
D CONSERVATION DISTRICT
il

Fan.-..-.-u...-

Crt ard Cruwnl R Siudbs

ESM PRACTICES

Headwalls & Endwalls
Cross Plpes

Shallow Cross Pipes
French Maliress
Unider Drains

High Water Bypass

-

-

Siream Culverts

+ Hambkfull Ernies Aosd, Mommoe

Profect iratalled G50 # of urderdrals, 7 are piper,
iiwl & hiabwalls and cadwalls Tetal preject vabie and grane 331300,

s Grade Congral

2023 DGLVR Contracts

Dirt & Gravel Koads: 3 Cowtracts, 2 Townships
Todal GR Gramt Pundisg: § 271 861 51

s Stream Bed Hestoration
®  Flood Plain Resilbency
Driving Surface Aggregate
Crovn & Cross Slopes

s Broad Based Dips

»  Coeveyor Belt Diversions |

-

Low Vedume Hoads: 5 Comtracts, 4 Towsships
Grant Furding: $24% 197 24 Spring, 55, 10867 Fall
Total LVR Grant Funding = $30:,3080.093

Tarks] DGVLR Gramis in 2023 356,162 44

Hank Brenches
“Through-the-bank™ Pipes

GRADER BLADE

Carbide Tooth Grader Blade to
maintain DSAT Contact the District to
ricaerve. S 10 /day Fee.

Gobdie Hollew 1, Gireeowosd Towmhip, indlirston bed m montm | grosndeeste
aerri. Punipert vabie §1347 00 Codnn fainds $9E 500 Tamoship faads 830,800

Better Roads, Cleaner Streams
FAs D Gravid and Live Wolusse Rosds {DELVR) Prograns provides kel road -owning encitkes with gran iading for road and
envircamental imgrovemients o uspaved and low -valune paved roads

@0 juniaTa CounTy
:

LS00 COMNSERVATION DNSTRICT

Cereer fgr Dirt and Grarasl Eaast Snudle

DGLVR Program flyer
updated annually for
Township COG
Meeting held in
November.

Overall Program goals
and Juniata CCD
program specifics.

Side note:
Always say “Thank
You!” to your program
participants.

Flyer credits: Juniata CCD




Participate in Existing Outreach Events . SCC

Allegheny

* Tabling events and presentation
Events

* Allegheny League of Municipalities
Conference
* High participation of municipal leaders
and their elected officials. Conference
focuses on municipal services from

equipment to bookkeeping to grant
opportunities




Participate in Existing Outreach Events . SCC

{ &:\-II-" N T AT CU RSN

Allegheny

* Tabling events and presentation events

* Three Rivers Wet Weather Conference

» Stormwater conference, well attended by engineers and other stormwater
management professionals

e Council of Government Events (COGs) and Multi-Municipal
Organizations

* Lunch and Learns at meetings or participation in annual events like a
Managers Breakfast




Participate in Existing Outreach Events e SCC

Juniata S
* Tabling events and presentation & == = ==
Events ===
* Local Council of Government (COG) |
meeting 5]
* Table event with handouts about local
program =

e Other “hot topics” from District

* Always have some kind of handout,
even if it is just candy

e Usually give a presentation
* Anywhere from 15-30 minutes . ? i
* Juniata County Fair L L
* Special write up for each program

e Retractable Disilai "




Organize your Own Events

Allegheny

* Open House

* Engineers Open House — cross
educational event for engineers to

learn about DGLVR and the 102/105
program with lunch and networking




Organize your Own Events

Allegheny

* Lunch and Learns
* Municipal engineering firms intro to DGLVR programming
* Municipal outreach lunches in target watersheds

e Webinars

* Erosion and Sediment Control Webinar Series (typically features one
DGLVR focused presentation

 Special topic webinar (landslides, stream crossings, project highlight)

* Field Exhibitions

* Ribbon cuttings
* Field days
e Regional municipal invites to a specific project




Organize your Own Events

Juniata

* Municipal Meetings
* Explain YOUR program

* Highlight any practices that need more
attention on your local program

* Field Days

* Chance for municipal officials to proudly
show off their work

* Explain what the pre-existing conditions
are and why the proposed plan was
chosen

* Allow time for the municipal officials to
speak and offer words of wisdom about
their projects and the program!

{ | A4 L2 gl 4 5
Credit: 2018 Program Field Day: Cumberland CCD




Organize your Own Events

Project created in
partnership with:

Monvroe Township

State Conservation
Commission
Center for Dirt and
Gravel Roads Studies

Juniata County
Conservation District

Guests:

Contech Engineeved
Solutions

IR Water

‘F’U TUMLATA COUNTY mrvas-mias

=0 COMSERVATION [MSTRICT

POSSUM ROAD

DIRT & GRAVEL
RoADs
PROJECT SHOW CASFE,
ALUMINDM

(BoTToMLESS!) BOX
CULVERT

FIFELD DAY

Please see attached maps for
directions

¥ JUNTATA COUNTY mose s

L= CONSERVATION DISTRICT

THURSDAY,

NOVEMBER 5™, 2015
COME AND G A% YOH PLEASE BEPWEEN

10 AM AND 2 PM

LUNCH WILL BE PROVIDED

PLEASE RSVP BY
OCTORER 317, 2015

LosiI-g L ACERTUNIATADCDLORG

OR

TO DER DRESSLER AT
(717) 436 - BO53EXT 5

Project Overview

Project replaced an umndersized, collapsing stream culvert with a
bottomless aluminum box culvert, There were gravel bars formed above the
pipe inlet and a large scour hole at the pipe outlet. The stream would overflow
the pipe and wash road material into the surrounding fields.

The project including replacing the undersized pipe (77 span) with the
new aluminum bottomless box culvert {157 47 span) and adding a high water
bypass lined with geocell to promote a stable high water overflow, The
hotiomless structure also promotes aguatic organism passage.

Estimated® Project Todal: $50,185."

*Final project inveices are still coming in/pending.

Credits: Tri-fold brochure from 2015 Field Day, Juniata CCD




Organize your Own Events

‘&) CUMBERLAND COUNTY Beetern Hollow 2 Shatars: Covtigibe e Canstrucl o Aug 2017 Cold Springs Road Status: In Pragress Construction: J046-2019
SR COMSERVATION DS TRICT Penn Tawnship Length: 800 ft Cantract 138K Dickinson Township Lergth: 12,600 1t Contrsct: ST44a

Summary:

2018 Cumberland County Beetem Hollow Road i e e

Field Da'.r Cold Springs Road Tl doves thie reas ard wask aweary Ehe 53 o in thi drch Spring

ik ety Bt b o DS il el il I W B ol the saad
cvsead the preement in the center ol the rosd to ako fal. This mad is
a dead end road, which creaced a hige challznge 1o CoRSIFLCTon of
1. Beetem Hellow Road 4, Penn Tawnship: Contracred Progect, LR, $135.5K + 65K |nind 1y cubwert, Penin Tonwamship, bn pacirership with Dickimnn Towaship,

‘Edisting Sructere: 67107 ¥ &L squash metal pipe Cncks Towrehip, and South Mawton Toweship constriched b bos
-Bankful Charsed width: L3'F° cubsi® in 3 dargs]

-Porms Structune
S 14 5 wide < b it deep « B0 H long Solutinrs:
& Speganm Mg Naw 12 1t 2 € T oganbolsem contale be

-Typee: Bntinmiews Bos Cuvert
Ot Motes: edteeded et and outlet and stream cu ket natalbed, with pre-cat footees asd wing wals
PESTOFATIN CONS RRETIa NG i @ BO0 fr of wd rain 1o e 5T Spring Seeps
i & 500 It French MaTiress to dey oot ioas base, conmeoned oo udrai and pawesesn over Frandh Mamress
i Bastem Hellow I Pann Townibdp: Complitig Prafact, U9 5 059K Gearm « 245K Indkind & e copes pipe b smal| feader stream | 3575247}
Fari t Ros Cubsert: 455 5 Grack: 17K Inkind
~Fainting Shructere: i musd roncrete i
Bankful Chareel Width: L2t
Fhzw STrUCILING
i 12 Mwida o€ Seap o 36 B long
P Opiin Dol Bés O beirrt
-Ciher nobes: Boo st on precest ioobe rs borded by > 3 8 of moieris
Bart ?: Drainape: 505K Grant, 71 8K Is-kingd
Wit road base, sprie g seeps in boch dichies
500 Mt French Matess
-B00 Tt ol Usndiesr din |40 I on aich sige of foad)
-Pawed caer French Matiress
-new croes plpe 357 1 247 metal

Summary:

Thiz is a muhi-phased, mutiple yeor projech that starfsd in 2016, The
antirg prefect site s L4 miles long. Befare work Bgan on Thi
propecr, thi roed e weny uned and almest mgassable. Waner
weould channelice in the wheel ruls and bypas. the existing drainage
plpe. The fownship sdded o iof of matenisl before The firs plase of
the project Sarad in somimes 2006 with drainage wark.

Sohsion:
Phase 1, 2008: 31 Shallow Crers Pipes
& Shallow Cross piges instalied on a sharp angle to help dinect
e water inbo the pipe—cut the inlet of pige
& {rpats @ water broak 10 kesp the water from cenbinuaus
Acw dewan tha road
Fhase 1. 2007: 17 Shallow Cross Fipes and 1200 feet of udrain
= Ground water Bzbie rose and we found lots of water
Phass 3, 2018: Adcitonal undansran (Township in-kind) s 2.4
mikes of Shale | 10,000 o]
= Three seperate areas had pround weter pumping serings in
the middie of the road!
& Aoded 10,000 tons of material to Base and establohed
4-G% crown
Phase 4, 2008: 3, 7505 1ons Oriving Surfacs Agpragate
& Pawer placed on LATE N of road, &7 lame matsrial
compacted to 4.57 with 5% crown
Fhase 5, 2009; D54 on rest of road *

3. CowdSprings Road, Céckingon Towsshig On-gong Froject 50 o S344K Graal + 243K e kisd
=34 While Proyet|
4% thalboe Crosd Piges with Tunn oots
-3 croes pipes i 20UE, 30 croes piges in 2007
-1, 200t of urdencrain
20,000 pons of shiake 1o buld Base and crosn
2, T95 1o oF D58 on o sk of road

DICKINSON TOWNSHIP

— T BOLLY SPRINGS, FA&

edits: 2018 Field Day Handout - Cumberland CCD




Allegheny

e Case Studies (project write ups)

* Connect with local media
(Newspapers or media teams)

* Invite elected officials (county
executive or elected officials) to
the final walk-through




Publicity

SLUE COvnepr T OO T

Juniata
* Celebration Ceremonies
* Project Showcases

* Social Media

* Newsletters

DIRT AND GRAVEL & LOW VOLUME ROADS
2023 Highlights

Morth Hidge (ol Fersonagh Township:
eplioml mulendaed, dovble pipes with 2 1517«
5% ahominus plie svh bos ok,

Vrnjuct vadue: 121,000 e

* Annual Reports ‘%p e L haicr

Conservime Notural Resourees for aur St

Grmat= $100000, Township: £21 410

This project was funded through a grant from the
Juniata County Conservation District's
Dirt, Gravel & Low-Volume Roads Program

Website

Ermies B, Mosres Townshipe Installed 650-
it ef urderdrm, fwn (2] meew ppes, sl (oer (4]
hestweally and el wealls

Priject valwe: £51,H000

Newspaper Articles

Caddlie Hullow 1, Gresnwosd Tewnshige [n-
stallord s nfiltrtion bed G contrel grosdu-
Lt saveges, T (2] ress puigass, snd 750 fet af
underdrain

Praject value: §127 804
Grant: §08 603, Townshipe $25,000

Projects and Funding:

Mt & Gravel Rocwis)
Thees (3] comiracts,
Twe (L] toswzakipa

Tl DER Grand Fusding

SEITAELST

Livee Vsl Roodd o
Frea [5] contracts,
Foasr {4 v ships

Liramt Purding: §255 11111

Total EYLE Grants in
DREE-S591 TTAE

B Dert/Gravel and Low Valume Road Mamtenance Program provides fanding to reduce stream palkobon
caused by rancdf and sediment from unpaved and low volume poublsc roads. Enacted into law in Aped 1997 as
Section 9104 of the PA Vehacle Code, the geal of the program is to oreate a more envirenmentally and coonomi
cally sustainable bow volume read network through education, outreach, and project funding,

Cenger for Dirs and Gravel Road Seudies g

Credits: Top: Cumberland CCD Check Ceremony circa 2017. Bottom: 2022/2023 Newsletters Juniata CCD




Conclusion

Questions?

Sherri Law ~ Lori Glace Riley Kinney
* Conservation Program .'?Lllﬂigf; ggt?:tgyeéonservation . Asriculture P
Specialist District gricuiture Frograms
 DGLVR Program # 4146 Stoney Creek Drive, Suite Manager c
* State Conservation T * Allegheny County
Commission M 'E#QE,‘;V:V”@T}) 1473%5_3953 S T Conservation District
e office: 223-666-2567 (phone will be updated soon)  rkinney@accdpa.org
e cell: 717-480-2303  Lori-glace@juniataccd.org e 412-291-8004

» https://www.juniataccd.org/

e shlaw@pa.gov



mailto:shlaw@pa.gov
mailto:Lori-glace@juniataccd.org
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.juniataccd.org%2F&data=05%7C02%7Cshlaw%40pa.gov%7C633f063e9a0c40f51bae08dce23c0733%7C418e284101284dd59b6c47fc5a9a1bde%7C0%7C0%7C638633994656831080%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=EgYw5IZvFdbXWea176Jnhczssmt8ofXxTx%2Bw4i%2FtmB8%3D&reserved=0
mailto:rkinney@accdpa.org
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