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• Education and outreach by 
conservation districts is 
essential to local DGLVR 
Programs

• This presentation will share 
ideas from across the state

Introduction

Cumberland CCD outreach



Introduction

• Reminder: Districts can use up to 10% of 
DGLVR allocations for education expenses

• Includes $1,000/year for promotional items (or more 
with SCC approval)

Indiana CCD 
promotional items



• Recorded webinars
• https://dirtandgravel.psu.edu/education-

training/webinars/past-webinars/ 
• January 17, 2017: CD Education and Outreach Ideas
• April 3, 2018: Taking Better Project Photos

• Technical Bulletin on Photo Tips
• https://dirtandgravel.psu.edu/wp-

content/uploads/2022/06/TB_Photo_Tips.pdf 

• Flyers for Outreach (Blank Forms webpage)
• DGLVR Handout for New Participants
• Example DGLVR Projects

DGLVR Education & Outreach Resources

https://dirtandgravel.psu.edu/education-training/webinars/past-webinars/
https://dirtandgravel.psu.edu/education-training/webinars/past-webinars/
https://dirtandgravel.psu.edu/wp-content/uploads/2022/06/TB_Photo_Tips.pdf
https://dirtandgravel.psu.edu/wp-content/uploads/2022/06/TB_Photo_Tips.pdf
https://dirtandgravel.psu.edu/pa-program-resources/program-specific-resources/blank-forms/
https://dirtandgravel.psu.edu/wp-content/uploads/DGLVR_Handout_New_Participants.pdf
https://dirtandgravel.psu.edu/wp-content/uploads/Example_DGLVR_Projects.pdf


• Communication tips
• Participate in existing events
• Organize your own events
• Publicity
• District examples

• Allegheny & Juniata CCDs

Outline



Communication Tips

• Know your audience
• What does the road owner care 

about?
• Consider word choice

• Define any terms your audience 
may not be familiar with

• Don’t assume program 
participants already know DGLVR 
details

• Provide all of the info they will need



Communication Tips

• How to get new participants’ attention:
• Advertise!

• Free money (grant funding)
• You can help fix their issues
• Save time and & money on road 

maintenance
• Free food 
• Promotional items
• Bonus points on grant application ranking
• Continuing education credits (engineers)
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Outline



• Can save time and money by participating in existing events 
instead of organizing the whole event for DGLVR purposes

• Options vary locally but commonly include:
• Council of Governments (COGs)

• “______ County Association of Township Supervisors” (or Boroughs) 
• Equipment shows
• Public Works Department Events
• County Fairs
• PA One Call regional events/annual conferences
• Events your conservation district is already doing:

• Legislative Breakfasts, bus tour of completed projects, engineers’ workshops, 
etc.

• Any other event with your target audience

Participate in Existing Outreach Events



• Ways to Participate in a local event:
• Have a booth or table
• Run an ad in their booklet/flyer/etc.
• Present a classroom session or give a 

talk

• Tips for tables
• Hand out candy & promotional items
• Show before and after photos of 

projects 
• bulletin on photo tips available

• Various paperwork handouts

Participate in Existing Outreach Events

CDGRS table at PSATS Convention in Hershey, PA



• Provide paperwork handouts:
• CD contact info
• ESM training dates
• Local policies 

• Application due date
• Pre-application meeting requirements
• Funding available

• Info about the DGLVR Program
• Annual Summary Report
• Stream Continuity Pamphlet
• NEW handouts 

• DGLVR summary & example photos
• Create local flyers – example later
• Technical bulletins

Participate in Existing Outreach Events

DGLVR Stream Continuity Flyer on Stream Crossings 
webpage: https://dirtandgravel.psu.edu/stream-crossing-replacements/ 

https://dirtandgravel.psu.edu/stream-crossing-replacements/


Communication Tips
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• You have the freedom to make 
this whatever you want

• Provide enough time for you to 
present the info you want people to 
know

• Focus on common issues/points of 
confusion

Organize your Own Events

Allegheny CCD municipal outreach session



• Local workshop
• Provide updates on your local DGLVR Program

• Funding available for the next year
• Policy updates (local or state-wide)
• Local procedures, due dates, etc.

• Provide education on hot topics
• Administrative or technical
• Can invite other speakers as well

• SCC, CDGRS, other CD staff, etc.
• Celebrate quality work

• Review completed projects
• Awards for good projects/grant recipients

Organize your Own Events

Cumberland CCD outreach event



• Demonstration Day
• Invite road owners to see active 

ESM practice installation
• Could be part of a regular DGLVR 

project or a demonstration project 
funded for educational purposes

• Can include classroom session
• Could show multiple sites/ before-

during-after
• Offer drinks and snacks
• Invite neighboring road crews to 

help build DGLVR projects and they 
will learn in the process

Organize your Own Events

Shallow cross pipe demonstration at ESM Bootcamp



• Municipal Visits
• Pre-application meetings are essential
• Offer to visit roads with water issues 

with the road owner to see if there is 
potential for a DGLVR project

• Visit municipal buildings with coffee 
and donuts to talk about the DGLVR 
Program

• Attend public municipal meetings
• Call the township building to make 

sure they received mailings

Organize your Own Events

Cumberland CCD municipal visits



• Call the road owner and suggest a 
potential project

• Can be a road you are familiar with
• Sometimes districts receive 

complaints that lead you to a good 
potential DGLVR project

• Look at maps of priority 
watersheds you’d like to work in

• Look at maps of where local roads 
are near streams

Organize your Own Events
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• There are lots of ways to get the word out about the DGLVR Program
• Both print and electronic options

• Mail/email 
• direct to potential applicants

• Press releases for local newspapers/media outlets

• Topics
• When funds are available
• To announce grant application due dates
• To announce funded projects
• To bring attention to a recently completed project
• To advertise educational/outreach events

Publicity

Allegheny CCD big check presentation 
with Borough and Senator



• Newsletters 
• DGLVR specific
• DGLVR article in the CD’s newsletter
• Coordinate to have a DGLVR article in 

outside newsletters
• Conservation District Annual Reports

• Website pages
• Social media posts 

• Facebook, Instagram, TikTok, etc.

• Road signs 
• permanent vs temporary

Publicity

Sign at completed DGLVR Project in Pike County



Publicity

• Local webinar series
• Radio show/podcast
• Radio ads
• Parade float
• YouTube videos
• Webinar viewing sessions

Susquehanna County Conservation 
District hosts a radio show/podcast 
called “Conservation Corner”
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Conservation District Examples

• Riley Kinney
• Allegheny County Conservation District
• Agriculture Program Manager

• Oversees DGLVR Program and various ag 
programs

• 7 years at the CD

• Lori Glace
• Juniata County Conservation District
• District Manager
• 13 years of varied CD experience 

• E&S/DGLVR tech, watershed/DGLVR tech, 
manager

Map from https://geology.com/county-map/pennsylvania.shtml 

https://geology.com/county-map/pennsylvania.shtml


Conservation District Examples

Map from https://geology.com/county-map/pennsylvania.shtml 

County
# 

municipalities
Approx. annual 
DGR allocation

Approx. 
annual LVR 
allocation

Approx. 
total DGLVR 
allocation

Total # 
District 

staff

Approximate 
DGLVR staff 

time

Allegheny 130 $100,000 $260,000 $360,000 22 ¾ Technician

Juniata 17 $115,000 $70,000 $185,000 7 ½ Technician

Cumberland 33 $100,000 $127,000 $227,000 10 ½ Technician

https://geology.com/county-map/pennsylvania.shtml


Communication Tips

Allegheny
• Mailers

• ESM regional training date announcements
• Sent to all expiring and uncertified municipalities

• Grant Cycle Opener Mailer
• Sent to all 130 municipalities

• E-blast
• District-wide list serves
• Program Specific emails

• Phone Calls
• Request for returning submissions of rejected grant applications
• Cold calls for new municipalities in target improvement regions



Communication Tips

ESM Mailer Front ESM Mailer Back



Communication Tips

Grant Opener Mailer Front Grant Opener Mailer Back



Communication Tips

Juniata
• Mail and Email Outreach

• ESM Outreach / Grant Information to all municipalities
• Additional one-page flyer that gives program details and grant deadlines if known
• Other road-related / relevant information (PSATS / LTAP)
• List serves via excel

• Phone Calls 
• New staff introductory phone calls
• Check in on municipal folks if haven’t heard from them in a while 
• Set up meetings to check out problem sites

• In-Person Meetings
• Morning / Lunch break meetings 
• Non-DGLVR project stop-ins at break time



Communication Tips

Credits: Newsletter and Annual Reports from Cumberland CCD



Communication Tips

DGLVR Program flyer 
updated annually for 

Township COG 
Meeting held in 

November.

Overall Program goals 
and Juniata CCD 

program specifics.

Side note: 
Always say “Thank 

You!” to your program 
participants.

Flyer credits: Juniata CCD



Participate in Existing Outreach Events

Allegheny
• Tabling events and presentation 

Events
• Allegheny League of Municipalities 

Conference
• High participation of municipal leaders 

and their elected officials. Conference 
focuses on municipal services from 
equipment to bookkeeping to grant 
opportunities



Participate in Existing Outreach Events

Allegheny
• Tabling events and presentation events

• Three Rivers Wet Weather Conference
• Stormwater conference, well attended by engineers and other stormwater 

management professionals
• Council of Government Events (COGs) and Multi-Municipal 

Organizations
• Lunch and Learns at meetings or participation in annual events like a 

Managers Breakfast



Participate in Existing Outreach Events

Juniata
• Tabling events and presentation 

Events
• Local Council of Government (COG) 

meeting
• Table event with handouts about local 

program
• Other “hot topics” from District
• Always have some kind of handout, 

even if it is just candy
• Usually give a presentation

• Anywhere from 15-30 minutes
• Juniata County Fair

• Special write up for each program
• Retractable Display



Organize your Own Events

Allegheny
• Open House

• Engineers Open House – cross 
educational event for engineers to 
learn about DGLVR and the 102/105 
program with lunch and networking



Organize your Own Events

Allegheny
• Lunch and Learns

• Municipal engineering firms intro to DGLVR programming
• Municipal outreach lunches in target watersheds

• Webinars
• Erosion and Sediment Control Webinar Series (typically features one 

DGLVR focused presentation
• Special topic webinar (landslides, stream crossings, project highlight)

• Field Exhibitions
• Ribbon cuttings
• Field days
• Regional municipal invites to a specific project



Organize your Own Events

Juniata
• Municipal Meetings

• Explain YOUR program
• Highlight any practices that need more 

attention on your local program
• Field Days

• Chance for municipal officials to proudly 
show off their work

• Explain what the pre-existing conditions 
are and why the proposed plan was 
chosen

• Allow time for the municipal officials to 
speak and offer words of wisdom about 
their projects and the program!

Credit: 2018 Program Field Day: Cumberland CCD



Organize your Own Events

Credits: Tri-fold brochure from 2015 Field Day, Juniata CCD



Organize your Own Events

Credits: 2018 Field Day Handout - Cumberland CCD



Publicity

Allegheny
• Case Studies (project write ups)
• Connect with local media 

(Newspapers or media teams)
• Invite elected officials (county 

executive or elected officials) to 
the final walk-through



Publicity

Juniata
• Celebration Ceremonies
• Project Showcases
• Social Media
• Newsletters 
• Annual Reports
• Website
• Newspaper Articles

Credits: Top: Cumberland CCD Check Ceremony circa 2017. Bottom: 2022/2023 Newsletters Juniata CCD



Questions?

Conclusion

Sherri Law
• Conservation Program 
Specialist 
• DGLVR Program
• State Conservation 
Commission
• office: 223-666-2567
• cell: 717-480-2303
• shlaw@pa.gov

Lori Glace
• District Manager
• Juniata County Conservation 
District
• 146 Stoney Creek Drive, Suite 
#4
Mifflintown, PA  17059
• Phone:  (717) 436-8953 ext. 5 
(phone will be updated soon)
• Lori-glace@juniataccd.org 
• https://www.juniataccd.org/

Riley Kinney
• Agriculture Programs 
Manager
• Allegheny County 
Conservation District
• rkinney@accdpa.org 
• 412-291-8004

mailto:shlaw@pa.gov
mailto:Lori-glace@juniataccd.org
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.juniataccd.org%2F&data=05%7C02%7Cshlaw%40pa.gov%7C633f063e9a0c40f51bae08dce23c0733%7C418e284101284dd59b6c47fc5a9a1bde%7C0%7C0%7C638633994656831080%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=EgYw5IZvFdbXWea176Jnhczssmt8ofXxTx%2Bw4i%2FtmB8%3D&reserved=0
mailto:rkinney@accdpa.org
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