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ask Questions

If you are reading this, then you are successfully seeing the
webinar video. In addition to audio on the webinar, we have
opened a phone conference line to allow attendees to listen and
ask questions directly: 866-823-7699. Please use either the
webinar audio or conference line, but not both (will produce

feedback).
Audio also available via phone: 866-823-7699 Starts at 9am

For assistance, call: 814-865-5355 1
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Hie ard File Webins Overview and Purpose

* Purpose

 Administrative lessons learned during the QAQC
process

e Common misconceptions found during QAQC’s

 What information is required to be kept in a
contract file?



Purpose

Required Documents
Required (if applicable)
Documents

Recommended Documents



. ard Eile Webina Overview and Purpose

Where can | find these documents??

http://www.dirtandgravel.psu.edu/pa-program-
resources/program-specific-resources/blank-
forms

-Webinar will follow “contract file checklist”.
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Overview and Purpose

PA State Conservation Comimission - Dirt, Gravel & Low Volume Roads Maintenance

“Hard File” Project Checklist

Worksite ID Project Participant Road Name / ID Number

REQUIRED DOCUMENTS

REQUIRED (IF APPLICABLE) DOCUMENTS

Contract Documents

O Contract: complete and signed by both parties

C All attachments as outlined in the admin
manual are included with contract:

O Application: Completed and signed.

Applicant ESM certified. Detailed cost

estimates included.

Work plan: Identifies all deliverables on

project. Identifies location of site (can be

separate map).

General Contract Provisions

DGLVR Statement of Policy

QAB Standards (any local policy)

Schedule of Payments

Project Performance Report: complete

and signed by both parties. Spendmg and

deliverables consistent with contract and

receipts.

Copies of checks paid to the applicant

Capy of all receipts for project: Receipts total

less than or equal to grant amount and are

consistent with Project Performance Report totals.

Traffic Count Validation Form: LVR

PROJECTS ONLY

Stream Crossing Form: on projects that fund
stream crossing replacements

Off Right of Way Consent Form: on projects
that do work outside the public right of way
Signed Contract Amendment with minutes
from District Board Approval: if contract is
amended (up to 20% of original)

DSA Certification Forms (pre-project and as
delivered): on projects that place DSA
Evidence that all applicable Permits have been
obtained by the applicant

Erosion and Sediment Pollution Control Plan
PA 1-call serial # included

RECOMENDED DOCUMENTS

Before, during, and after project pictures.
Project Narrative

Project Timeline

Evidence that QAB meetings are following the
provisions of the PA Sunshine Act

Copy of QAB Approval Meeting Minutes with
complete Ranking Form

Copy of District Board Meeting Minutes showing
approval of contract

Receipts for in-kind costs.




PA State Conservation Commission - Dirt, Gravel & Low Volume Roads Maintenance

“Hard File” Project Checklist

Worksite ID Project Participant

REQUIRED DOCUNMENTS

0 Contract Documents

Contract: complete and signed by both parties

All attachments as outlined in the admin

manual are included with contract:

[ Application: Completed and signed.
Applicant ESM certified. Detailed cost
estimates included.

Work plan: Identifies all deliverables on
project. Identifies location of site (can be
separate map).

General Contract Provisions

DGLVR Statement of Policy

QAB Standards (any local policy)
Schedule of Pavments

Project Performance Report: complete
and signed by both parties. Spending and
deliverables consistent with contract and

Caopy of all receipts for praject: Receipts total
less than or equal to grant amount and are
consistent with Project Performance Report totals.
Traffic Count Validation Form: LVR
PROJECTS ONLY

Road Name / ID Number

REQUIRED (IF APPLICABLE) DOCUMENTS

Stream Crossing Form: on projects that fund
stream crossing replacements

Off Right of Way Consent Form: on projects
that do work outside the public right of way
Signed Contract Amendment with minutes
from District Board Approval: if contract is
amended (up to 20% of original)

DSA Certification Forms (pre-project and as
delivered): on projects that place DSA
Evidence that all applicable Permits have been
obtained by the applicant

Erosion and Sediment Pollution Control Plan
PA 1-call serial # included

RECOMENDED DOCUMENTS

Before, during, and after project pictures.
Project Narrative

Project Timeline

Evidence that QAB meetings are following the
provisions of the PA Sunshine Act

Copy of QAB Approval Meeting Minutes with
complete Ranking Form

Copy of District Board Meeting Minutes showing
approval of contract

Receipts for in-kind costs.




REQUIREED DOCUMENTS

_| Contract Documents
_ Contract: complete and signed by both parties

. All attachments as outlined in the admin
manual are included with contract:

[l Application: Completed and signed.
Applicant ESM certified. Detailed cost
estimates included.

Work plan: Idenfifies all deliverables on

project. Identifies location of site (can be

separate map).
eneral Contract Provisions

DGLVR Statement of Policy
QAB Standards (any local policy)
Schedule of Pavments

Project Performance Report: complete
and signed by both parties. Spending and
deliverables consistent with contract and
receipts.




Coniract #

01-11-2014

DIET, GRAVEL AND LOW VOLUME REOAD
MAWTENANCE PROJECT ACREEMENT BETWEEN
COUNTY CONSERVATION DISTERICT

AND

Wow, thizs _ davof . . tha County
Conservation District ("distmict”)
and
known wherein as the "project participant”, azres as fallows:

(1) will
conduct. or cause to be conducted, a road maintenances project on specifisd portens of

in accordance the Applicaton and Work Plan attached hareto

(2} This project will be conducted in accordance with standards that prohibit the
1use of materials or practices that are eovironmentally harmmiul and m accordance with the
application and work plan attached hereto and mcorporated herein. Any changes or
madifications to the waork plan will be performed to the satsfaction of the distmict.

(3) This project will be conducted in accoardance with the "General Contract
Condittons" required by the State Conservation Commission " Commizsson™), the
"Dirt. Gravel and Low Velme Foad Maintenancs Program Statement of Policy” as
adopted by the Copurmizsion and as may be amended from time fo tme, and the
environmental standards approved by the Chaality A=surance Board. which are attached
hereto and incorporated hersin.

(4] The project participant agrees to provide documentation to the district that all
reguired federal state, or local permits have been obtained prier to project
commencement, and forther agrees to comply with all such pemmits as a condition of
performing this agresment.

(5} The project participamnt shall ensure that this contract and all other
amangements entered into pursuant to the implementation of this contract are n
conformance with all applicable local. state, and federal laws, roles. and repulations.

(§) The district azrees to fund the elizible costs for this project o an amoennt ap
ta, bt wot excesding. § . This contract can be amendad
using the Program 's “Contract Amendment Form™up to an additional 20%: of the
orizinal contract ameant identified here, at the discretion of the dismict

(7} The project fimds will be distursed by the district to
in accordance with the attached schedule of payments

Page 1 of 2




f participant shall maintain a separafe accountng of fands received

ords most be kept for three years from the date of project conplation.

ion will have access to all relevant program documents during

ard shall be held
PrOpeTry damages » kind
duties under this

days pricr Wp

(14) The
unless an extens

WHEREFORE, the parties have set their hands on the date indicated, infending wo
be bound hershy.

FOR. THE DISTRICT

(Sigmed) } (Sigmed)

[Prins 2 (Print Iame)

[Tide)

List of Aftachments:
Artackment A
Arntackment B
Arntackment C
Arfachment I

Arfachment E

Artachment F 3

Arachment & - Project Performance
Pags 1




 Additional Contract Considerations

- Contract must be signed with the road
owning entity

- Ensure contract amount matches the
application

- Must be signed and dated by both the
District and the Project Participant

- Any changes to the standard contract must
be approved by the Districts solicitor and a
copy sent to the SCC



f participant shall maintain a separafe accountng of fands received

ords most be kept for three years from the date of project conplation.

ion will have access to all relevant program documents during

ard shall be held
PrOpeTry damages » kind
duties under this

days pricr Wp

(14) The
unless an extens

WHEREFORE, the parties have set their hands on the date indicated, infending wo
be bound bersby.

FOR. THE DISTRICT

(Sigmed) } (Sigmed)

[Prins 2 (Print Iame)

[Tide)

List of Aftachments:
Artackment A
Arntackment B
Arntackment C
Arfachment I

Arfachment E

Artachment F 3

Arachment & - Project Performance
Pags 1




List of Attachments:
Attachment A - G rant Application (project specific)
Attachment B - Work Plan (project specific)
Attachment C - General Contract Provisions (P4 standard)
Attachment D - Dirt, Gravel and Low Volume Road Maintenance Program

Statement of Policy (PA standard)
Attachment E - Quality Assurance Board Standards (county specific)
Attachment F - Schedule of Payments (project specific)
Attachment G - Project Performance Report (project specific)
Page 2 of 2




Attachment 4 SECTICH 9106 OF THE PENNSYLVANIA VEHICLE CODE
Tefmma  DIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE
GRANT APPLICATION

Dhistrict Use Oudy

Application Type: J DGR || LVE

Woek Sibe T

Do Fsecainud:

CHficial Name of Applying Agency

Mailmg Address

Affected Stmars or Trbutary

Existing Road Surfacs Typs:[_|Unpaned]|Paved
Proposed Project Start Dlate Proposed Project Conspletion Date L project censidered am emargency [ J¥es[ e

1 The apphicant is megursd to ideotfy and obtain all necsmary permdits befom starting the project.
2. Idantifiy tha proposed work slameres: | [Désches Frproved | [Diach Outit Added [ |04 Righe-of-Way Insprovemants
[J#cad Banks Inprovsd[ |Road Bass Erproed [ [Foad Surfcs Seabilived
[ sermans Crossings Ingproved [ | Storm Water nprovessats [ [Vegstative Mangeesat [ | Othar
3. The applicant & required to obwin the DSA Specification and Certifiration form prior to DEA placomant.
4. Copploss Astachmant B “Projoect Work Plan”™ inchiding a detch of propowed project. Attach a locational mop with the project Eghlightod
5. Project cost estimate: {vammomes ooty bore and attach. detzled domumentation if needed))

oo Arischereni A2

Gramt Erquested........... §

Totl Project Valus..... £




Grant Requested Funds In-Kind Contributions
Materials Equipment Labor Materials Equipment Labor
See Attachment Al See Attachment A2
Grant Requested.......... $
In-Kind Contributions..... $
. i Applicant Signature Date
Total Project Value......... $




SECTION 9106 OF TEE PENNSYLVANIA VERICLE CODE
DIET, GRAVEL AND LOW VOLUME FOAD MAINTENANCE
DETAILED ESTIMATED PROJECT EXPENDITURES
GERANT REQUESTED FUNDS

L bl it it e covmplete as mouch info i pedsible.

Aaterials Equipment

Umit ey E Hours | FERLA®
Ciod Ea'Hr

Total Materials § Total Equipment $ Total Labor $

v » " B —
= FHAA rmiee arr only sppkos b whors o oyl ey-oe e oo precs! 18 ustd arhereE SR ConTac ios| T T P e Epgly ko progecin Tes
325 1NN e & conimedor m revmdved

Total Grami R'E'q_ﬂﬁ“'d: i rasrraly ¢ aqupETeni ¢ lakor




SECTION 9106 OF THE PENNSYLVANIA VEFICLE CODE
DIET, GRAVEL AND LOW VOLUME ROAD MAINTENANCE
DETAILED ESTIMATED PROJECT EXPENDITURES
IN-KIND FUNDS

L bersl st aied coim plele i mouch inlfo i pordible

Equpment

Hours | FEBLAS
Faim'Hr

Total Matenials $ Total Equipment $ Total Labor §

v » _ B —
= ¥l %Lk reien are only Enpi sl i whers mrrapaloy-rwecd coupreoe o ued achore B U COTITRTed ST TR lIng WIS ELE RRTlY I Pt e
125, (NE] e o ceniscior w1 revnheed

Total In-Eind Contribotions: § maicraly ¢ apEpmoEl © lakor

Conmmty




e Attachment A — Grant Application

e Important that the amount of funding they
request in a grant application matches that
amount that is contracted.

e Remember, the application is attached to the
contract. The application is what they are required
to do, and outlines the amount of money they are
requesting.

e Applicant may amend their application if needed
after they submit.



Atrachment B SECTICN 9106 OF TEIE PENMSYLVANIA VEHICLE COOE
TeCmmat  DIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE
PROJECT WORK PLAN

Attachment B — Workplan

Imstructions:
+ Do a slich of the proposd project that inclndes
= ATl Proposed Work {Le., Cross Pipes, Streany
Crouung:, Othar ESM Practices)
» Prject Foad Langth in Feet oz hiles
= Mheamat Intersection and'or Rafrence Landrarks
= Enoum Thilitics
- m_m- - TR EENCRE - EFi] I"."I ] i:!:.
+ Atinch a copy of 2 Jocational map with the project _;‘; EE'-%I:-':::::.E:-'.'.':T.u".c'.'..:. i
highlighted W o
. A itinnal proy 3 a5 SEary
Admach addiional praject Safadls 2 necasan Project Length = feet / miles [cirdle one)
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Attachment C — General Contract Provisions
***Admin manual appendix G-8

dhitmchiment L
o Contct

CGENERALCONTRACT PROVISIONS

The followg provisions hall be imcocporated Mmoo all contmacts undar the Dirt axd
Grmnval Rioad Mhinteemes Program:

(1) Lagality — All work imdar this Agyeemane shall be peformed in acoordinem with
appicable statues, rales, andrgalation: of the Federal, State, 2nd local goveenmants.

(2) Chomees — The partes 1o the Asgresmant horoby agres 10 @pene minor adjustments
to this Agroamant via a leter of parhal consent spprowed by the Dissrict.

(3 Snspemsicn — Whan the Distnict dotermezos that the twms and conditions of this
Asmemant are oot materially baing met, fe Disirict may, upon writien motos tv e Contachar,
suspand the Agmerent bl cormctive acton has been wkan to the satidhction of the Dismict, or

{¥) Temminstion — The District mary temeinats the Agreeert in whols, or in part, ot azy
e bafiors Se Jute of coopletion if amy of the following ocoas:

(@) I & determined. that the temes and conditions of the Asmament hns oot heen
met Proerpt notfication in writing of the srmiztion, wath sfective das, will be
muds by the Dismict Prmeers or mecovenss By the Dismict shall be o

(b} Anticipad Stas andior Faderal finds e not chtaimed or contimed at a

i el
() The Disizict, withoet canse, ides mritien notfication to the Contrachor with az
sdfective mrmmmamon A amd recovemies by e Dot shall be =

5| Extaraion of Timg - Agreamnant mony be erended for addisonal periods
hm&?ﬁ@mhhmmmhm The sxtemsion of tme
e=ust be approved by both of the contract parties pricr bo the sxpimtion dris of e Agreamant.

{5) Condictof Tntgrest

() Ioteet of Mapshars of the Comemsomuealth and others - Mo officer, mwebar, o
seployes of the Commmomusalh wio sxartives any fmction or meponsibdities
mdor this Agrearsent shall perticiate W any decizion ralsing to @i Agreanont
which affcts kv persoeal interest or the intersst of amy corporation,

o association i wiich be i dimctly or ndinectly erested; nor dhall amy wach
officer, msamisar, murplqwcfﬂ:nﬂmlﬂxmimmb-afih

povemning body, have amy imerest, drect or mdirect, m this Agreemant or the

rocesds tharsed
(b) Inteseat of Comtracter ~ The Contracter covenants that &  bas o imterest
and shall oot acquire amy imemest, drect or mdiwct, would confict in amy

manner or degres with ©e performance of m senaces baremmder. The Commactor
Mhmwhnhpmoufﬂm Agreament. it skall mot
Ioowingly sesploy any parscns hndng such e Cenmactar fomher cacmBan
that no mamsber of the of Directors of the Coztractor or amy of it officen
brve sach advene mtarest

(7) Hald Hazmless - Contmacor dhall be mepomible for and azrees 1 mdemmefy and bold
barmisss the District, Se Comxty, the Commsssion, and the Compomalth Soen and ageimt
w‘bmam (=xindng death) to amy parson and othar losses, damages,
expenses, clams, decsamds, wuts, and actions by amy party agaimt the Distnct, the County, the
Compaission, and the Conmmomusalth in comnection with e work parformed bythe Contmactor.

(5) Fiscll Racords — Commactor amees % matain bocks, records, docwmeses
carespondsnce, ad other svidence partunmg to $e cost and expenses of this Ageenwst
(barsinafier collectively rafermed to & “He record”, to the extent and m such detadl 2 mill

y meflect all costs, direct and mdirect. of Iabor, meaterials, equupmeant, supplies, sarvices,
a=d all ofher costs and expenses of adatever zanwre for whach fimdng has been provided undar
the provisom of tis Agwomst md i accorduce Wil moenly accepted accounsng
promciples.

(9) Bstention of Racords — The mceeds shall be retvined by the District and be made
mvailabls for audir for 3 period of Sxee (3) years afier Snal peryvmeer is mado and the Agroament
k2 earpired and all othar pending mamar: are msolved.

(20) Rugie %o Andit - The Distict, the Commusion, and Se Ofice of Anditor Gesanal, ar
=y of thatr Suly vushormed mpresamatie, shall s access 2 S recards of the Centracter for
the puposs of = mudit of Snancial tamsactons, commpliance with e farms,
md m enabation of Ageemant performamcs. It is furder understood thae Dismice, the
Ccmnm.nﬂ&-@ﬁmuf.hﬂnG—:lmemiimm
copwt. and amucrptons of suck records drng the comrse of mn mdit

(11) Indrect Costs — Whare mdirect costs are part of the amount charged to the District,
the method of dowrmuzing thows cost nmut be identiSed with sufScem docomemtation ©
wpport its ue. Ragwrdes: of the method wed to calculse mdmect costs, the amowe charged
st not exceed actml costs Imearred.




C al U C o0 C
T7-24-88
TITLE 5. ENVIRONMENTAL PROTECTION Attac h ment D
CHAPTER §3. STATE CONSERVATION COMMISSION .
s BT S0 SCC Statement of Policy
STATEMENT OF POLICY *Admin Manual Appendix B-3
E83.601. Purpose.

It is the intention of the Statz Conservatien Commission to provide local
povernments and other elipible enfities with funds to:

(1) Fund safe, efficient and emvironmentally sound maimtenancs of sectons of din
and gravel reads, which hawe besn identified as seurces of dust and sediment pollution.

(2} Establish a dedirated and earmarked fonding mechanizm that provides
sireamlined appordonment to the couniy level and enables local officials to establish
fiscal and environmental condrols.

(3) Provide maining o road crews oo techniques of dir and gravel road
maintenance which minimize negabdve environmental impact.

{4} Conduct demonsirations of new and moevative technigues of dirt and pravel
mad maintsnance to assist I mining of read crews and educate the general public on this
matter.

EE3.602. Definitions.

The following words and terms, when uz=d in this subchapter, have the following
meanings, unless the conbext clearly indicates otherwiza:

Act - The Act of April 17, 1897 (PL. 6, No. 3) amending the Vehicle Code by
adding the Dirt and Gravel Foad Mamienance Program at 73 P.5. 59106,

Cooperanng Crzanizaden - An erganization approved by the Commission to
az3i50 i implementing the Act.

District - A conservation district as defined m the Act of Drecember 19, 1984 (PL.
1125, Mao. 221, £2) known as the Conservation Dismict Law, 3 B3, §840-344.

Exceptional Value - A smeam or warershed which is desiznated as an excepiional
wahee water pursuant to 23 Pa. Code Chapter 93



e Attachment E — Local QAB Policy

- Every QAB is required to have a written
policy or standards

- Must include 5 items
d Equal Access
[ Conflict of Interest
d Project Ranking
[ Incentives for training
d Non-pollution standards

- See page 35 of Administrative Manual for
more information



Attachment F — Schedule of Payments

ATTACHMENTF
to Contract
10-2014
Durt, Gravel, and Low Veolume Foad Maintenance Program
Schedule of Payments to Program Participants

The conservation district agrees to disburse funds under this project agreement mn the
following manner:

(1) Al requived permits must ba obtamed by the Program Participant before funds can
be advanced from the Conservaton District. Upon the full execution of this project
agreermnent, the dismet agrees to provide an advanced payment to the project parneipant
of § to be applied towards payment of elizible expenses mewred m the
performance of the project (mamimum of 50% of contract). The project participant
agrees that these advanced funds will be utlized solely for elimible expenszes as
contained in the attached project application and work plan. The project participant
shall supply the district with receipts, weigh ships. and’or other appropriate supporiing
mformation to document proper expenditure of advanced payvments by the project
participants prior to recerving addittonal payvments under this agreement.

(2} The district shall process subsequent payments to the project participant on an
actuzl cash expended basis.

(3} The district shall withhold of the approved project expenses until

the satisfactory completion of the project (mimmum of 30% of the contract). Final

J d | R . § = k
disinict determines that the work has been performed consistent with the project
application and the work plan, and to the satsfachon of the distnet.

(4) All clayms submuitted by the program parhcipant pursuant to this agreement shall be
submitted to the district m accordance with this scheduls and the terms and condihons
contained in the approved project agreement. The claims shall be termized and showr
that the utlization of funds are 1n accordance with the project cost summary contamed
m the approved project appheatnon and work plan. Clamms shall include receipts, weigh
slips, and/or other appropnate supporting information to document actual expenditures
by the project




Attachment & SECTION 9106 OF THE PENNSYLVANIA VEHICLE CODE
w2 DIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE
PROJECT COMPLETION FEPORT

Tas forsi is ileadal b e e cspomlime anl wok Gagslcisd e NE PFROTECT i Sl be GSlal @ apen e cosmpldiog

Project Participamt Woek 5o T Foad Nar | [T Munshar

Dhirt, Gravel and Low Volume Prosram Funds In-Kind Contributions

i octwal progect costr afior recedals o idafed Jocdudhor gods wnel serwcrs ooy speicon i’ ond odfer smrces

Project Commitments: In-Kind Contribotions from Grant Recipients:

A Comtrect Amount ... % H Mammials. ..o §

B. Amendmants (if applicabla].......... § L Equipmant. ..o e s 1

C. Tedal Copspaitted (AHE). ... & . R

Project Expendifures: jreccipe must be subssne) In-Kind Contribotions from Oither Sources:

RS . 1 K Critvar Sonrean (desaibe balow).. ... 8

(= Toinl Prpenditures (THE+F).._.. 5 L Total In-Eind Value (H=I=FE._ &

Project Cost Swrmmary

M Totul Project Vabse: (G1) ... §

Additional Project Nates:

T atisa thoat all work clesents propenasd i e projoct coniss leree bon mnpicind 15 e coenl masiosd and in soosedmes with @l oo sgrecmnesis

Comssrvation Divirict Rap. Data Project Participant Rap. Crats

PAGE 1 OF 2




Dirt, Gravel and Low Volume Progsram Funds

Use actual project costs gfter receipis are fotaled.

Project Commitments:

A Contract Amount....__................ §
B. Amendments (if applicable).._....... &
C. Total Commutted (A+B).............. %

Project Expenditures: (receipts must be submitted)

D Matenals. ... ... %
E . Equpment... . ._.................... §
Flabor. .. ... %

. Total Expenditares (D+E+F)........ 3

Must match contract

- Must have amendment form,
max 20% of original contract

Project Expenditures: What was
actually spent on the project?
These amounts must be
accounted for with receipts.




In-Kind Contributions

Includes goods and services from applicant and other sources.

In-Kind Contributions from Grant Recipients:

HMatennals._____........._ ... %
I Equipment..............ccooveievenn.... 5
J. Labor %

In-Kind Contributions from Other Sources:

K. Other Sources (describe below). ... .. %

L Total In-Kind Value (H+I+J-K).... §

Recommended to keep
receipts for in-kind
contributions

Additional funding
sources like growing
greener, 319, etc.




Project Cost Summary

M Total Project Value: (G=L)....ccooooveiein. §

Additional Project Notes:

I attest that all work elements proposed in the project contract have been completed to the extent mvoiced and in accordance with all contract agreements.

Conservation District Rep. Date Project Participant Eep. Date
PAGE 1 0F 2

- Project Cost Summary: Total of Expenditures and In-Kind

contributions
- Ensure that both the District and the Project Participant sign

and date the Project Completion Report



SECTION 9106 OF THE PENNSYLVANIA VEFICLE CODE
DIET, GRAVEL AND LOW VOLUME ROAD MAINTENANCE
PROJECT COMPLETION REPORT

Project Totals

i Tl cbsuiies aond crnigibete s ol il i possdvle. Tincliale werll completad B baoth Pmjes Expemnlingre amd 1ok Conpribab i

Ditch Improvements fOuthets
Maw Cross Popes Insalled. ...
Cros Pipes Feplaced ...
Therongh e Bank Pipas. ...

~ Rzl Baze

ONT Right-of-Wiay | mprovements
= Drvarsion Swales Constracted.. ...
= Accass Dreinage Inprovements. .

~ Rosd Surfsce Stabilized

Zen Separation Fabric, Goid, or Call.
Franch Matoues Constrocted. ...
Riead] Eanis

Goo Stabilised Bank. ...

tons DA Plhaced. ..o
s yd Sealed Suxface. .o
s yd Broad Based Dips. ...
fi Crade Bruaks. .

s yd Drast Soppressant Tied ..o
Strasctural Ztorm Water Improvermesnts
s yd InFHEAIO . e e

s yd Deranbon .. ...

~ Ruzast-Stresm bnterface

Ffigh Water Bypass ... ...
[xstraam Stahilivation Smmctoes. ...

syl

g vl

£ — Vegetative Management

s yd Sepding Malching.

- Streamn Crossings Replaced b ol s md e oo, opmig i i i

Srmam Crossings Boplaced ..

Z lindges ) O Cireude Cuverss

— RS B Span U P Aorch S b

= Ll Hoficrelom Arck Sinenre

| Hoex Cmheria

— Sgmuh Colverl

£ LintPractices. ...

vl




PA State Conservation Commission - Dirt, Gravel & Low Volume Roads Maintenance

“Hard File” Project Checklist

Worksite ID Project Participant

Road Name / ID Number

REQUIRED DOCUNMENTS

0 Contract Documents
O Contract: complete and signed by both parties
C  All attachments as outlined in the admin
manual are included with contract:
Application: Completed and signed.
Applicant ESM certified. Detailed cost
estimates included.
Work plan: Identifies all deliverables on
project. Identifies location of site (can be
separate map).
General Contract Provisions
DGLVR Statement of Policy
QAB Standards (any local policy)
Schedule of Pavments
Project Performance Report: complete
and signed by both parties. Spending and

receipts.
Copies of checks paid to the applicant
Caopy of all receipts for praject: Receipts total
less than or equal to grant amount and are
consistent with Project Performance Report totals.
Traffic Count Validation Form: LVR
PROJECTS ONLY

REQUIRED (IF APPLICABLE) DOCUMENTS

Stream Crossing Form: on projects that fund
stream crossing replacements

Off Right of Way Consent Form: on projects
that do work outside the public right of way
Signed Contract Amendment with minutes
from District Board Approval: if contract is
amended (up to 20% of original)

DSA Certification Forms (pre-project and as
delivered): on projects that place DSA
Evidence that all applicable Permits have been
obtained by the applicant

Erosion and Sediment Pollution Control Plan
PA 1-call serial # included

RECOMENDED DOCUMENTS

Before, during, and after project pictures.
Project Narrative

Project Timeline

Evidence that QAB meetings are following the
provisions of the PA Sunshine Act

Copy of QAB Approval Meeting Minutes with
complete Ranking Form

Copy of District Board Meeting Minutes showing
approval of contract

Receipts for in-kind costs.




Copies of checks paid to the applicant

Copy of all receipts for project: Receipts total
less than or equal to grant amount and are
consistent with Project Performance Report totals.

Traffic Count Validation Form: LVR
PROJECTS ONLY




Checks paid to the applicant

- Evidence of payments to project participant
- Maximum of 50% upfront

- Hold minimum of 30% until project
completion

- Can be included on the project timeline form

PAYMENT LOG
Date: Check #: Amount: $ Note:
Date: Check #: Amount: $ Note:
Date: Check #: Amount: $ Note:
Date: Check #: Amount: $ Note:




Copy of all receipts for project

Must total to a minimum of the project
expenditures

Receipts must show the amount paid, to
who it was paid, and what it was paid for.

Recommended to keep in-kind receipts



£
1
[
-
i

Dirt, Grawel, and Low Volume Road Maintenance Program [DGLVRP)
Traffic Count Validation Form

IEAFFIC SOUNT LOCATION

Road Mame and £: Road Cwner

County: Township:

GFZ Location |if asailtsble]: w

i PS5 location not availabls, describe count looation hers:

Vo pmzmahe Thgfis ccunt on Snth razdl ¥ mile nerth of ieermction s SALES Mople reed |

Traffic Counts can be validoted by use of avisting 0ota, & kve 1 hwo-howr count, or 0 kvl 2 twenty-four-hour
counts. Seiect the melhod used balw and ovmphate that sechion of tha form.

Existimg Data or Extrapolation: For existing traffic deta, or extrapolstion of existing dats, describe the
D daka used and extrapolston method on the back of thes page. I necassary, akttach & des cription of the
data and extrapodation methedology, source and date of traffic counts used, and maps.

LEVEL 1 TEAFFIC COUNT DETAILS (2 howr count)
D Count Performead From __J [
Date Fmr

Disscribe Count Methad: mans/orran forrerians |

Cownt Ferformad by

[EETH | vl ratben |

Totsl Count = wehides x 12 = ADT

LEVEL 2 TRAFFIC DOUNT DETAILS (24 hour [mirimum) sutomatic oount]

CountLengthc  24hr  4Ehr 72 hour othar:

Count Performead From __J [ <
Date it Tome

Cownter Lsed: mrfube  obher Counter MakeModel:

Cowunt Ferformad by of

(BT | o il bathen |

Total Count = 24 howr count = ADT

Applicant Validstion: | hereby sawesr that this count is scourste as reported hiere snd done in sooonzanos with
State Conservation Commission spedfications.

il maene pamiilion LT datr

Comseryation District Walidation: The T=#fic oount dats supglied oy the appliant is scospanis to the
Consarvation District in scoordence with SO and county policy.

.

il oo il FTH LT dhalr
Thirfoamn avfan #ligialty of o modes road for LE fussing o heving ot cowre of S0 wshiche ser dapor fees. rosus be signed ond
reroinas it oW oroies e




Details for use of existing data or extrapolation from existing data:

Existing Data must hawe been collected within the prewious 5 years and conform to the
Program's Lewel 2 count protocod &t & minimem. “Estimated” traffic counts thet exist for many
mumicipal roads cannot be used.

It is possible to use existing dats for roads with SD0 vehicles per dey or l=ss to extrapolate
logically to subsidiary roads. For example, & spur road betwesn two State Eoads where both state
roads have bess than 500 vehides per day must also have less than 500. This extrapodation of @sta can
be used to werity that a rosd has 500 vehicles per day or less without performing a count. This
extrapolation of traffic counts muest prove the ADT on the road is 500 or less to the satisfaction of the
Conservation District.

Describe existing dats used and extrapolation methodology below. Attach additional
material and maps if needed.




Traffic Count Form

Must be under 500 cars per day
Must be signed and dated

Must be completed March 15t through
Thanksgiving, Tuesday through Thursday,
not day before or after holiday

Level 1: must be 3pm to 6 pm Tuesday
through Thursday.



o
A °
gt ..o Purpose
& N ‘, » I“.f‘v‘ ‘A g ifgl
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$  « Required Documents

IS Required (if applicable

Documents
 Recommended Documents



PA State Conservation Commission - Dirt, Gravel & Low Volume Roads Maintenance

“Hard File” Project Checklist

Worksite ID Project Participant Road Name / ID Number

REQUIRED DOCUNMENTS REQUIRED (IF APPLICABLE) DOCUMENTS

Contract Documents

Contract: complete and signed by both parties

All attachments as outlined in the admin

manual are included with contract:

[ Application: Completed and signed.
Applicant ESM certified. Detailed cost
estimates included.

Work plan: Identifies all deliverables on
project. Identifies location of site (can be
separate map).

General Contract Provisions

DGLVR Statement of Policy

QAB Standards (any local policy)
Schedule of Pavments

Project Performance Report: complete
and signed by both parties. Spending and
deliverables consistent with contract and
receipts.

Copies of checks paid to the applicant

Caopy of all receipts for praject: Receipts total
less than or equal to grant amount and are
consistent with Project Performance Report totals.
Traffic Count Validation Form: LVR
PROJECTS ONLY

Stream Crossing Form: on projects that fund
stream crossing replacements

Off Right of Way Consent Form: on projects
that do work outside the public right of way
Signed Contract Amendment with minutes
from District Board Approval: if contract is
amended (up to 20% of original)

DSA Certification Forms (pre-project and as
delivered): on projects that place DSA
Evidence that all applicable Permits have been
obtained by the applicant

Erosion and Sediment Pollution Control Plan
PA 1-call serial # included

RECOMENDED DOCUMENTS

Before, during, and after project pictures.
Project Narrative

Project Timeline

Evidence that QAB meetings are following the
provisions of the PA Sunshine Act

Copy of QAB Approval Meeting Minutes with
complete Ranking Form

Copy of District Board Meeting Minutes showing
approval of contract

Receipts for in-kind costs.




REQUIRED (IF APPLICABLE) DOCUMENTS

Stream Crossing Form: on projects that fund
stream crossing replacements

Off Right of Way Consent Form: on projects
that do work outside the public right of way
Signed Contract Amendment with minutes
from District Board Approval: if contract 1s

amended (up to 20% of original)

DSA Certification Forms (pre-project and as
delivered): on projects that place DSA

Evidence that all applicable Permits have been
obtained by the applicant

Erosion and Sediment Pollution Control Plan
PA 1-call serial # included




PA Dirt Gravel and Low Volume Road Program—Stream Crossing Evaluation Form

Reviewer Information: Site Information

Date: County - Township

Reviewer: Road Owning Entity

Entity: Structure Owning Entity

Existing Structure (circie): Road Name
“UNT” for unnamed
O /_\ Stream Name tricutaryto

round oval

m ﬁ m Latitude _— Longitude
amn e e | Site notes:

Other:
describe/draw)

Existing Conditions: quantitative assessment

Measuring Bankfull Channel Width: Begin first measurement, outside the area of influence of the structure (preferably upstream and at least 5 bankfull widths
away from structure) and in a relatively stable area free from influences that may impact cross section (such as debris jams, floodplain obstructions such as
fill/roads/etc.). Additional bankfull widths should be measured so that a total of three (with 5 preferred) are collected upstream of the crossing. The second
bankfull width measurement should be collected ¥ bankfull width upstream of the first measurement. Continue spacing the width measurements ¥ bankfull
width upstream of the previous measurement until the total number (3 or 5) is collected. Take preceding measurements and average together.

Bankfull width measurements: 1) ft 2) ft 3) ft 4) ft 5) ft

If it is impossible to obtain reference bankfull widths upstream of the structure,
downstream widths can be used if they are taken out of the structure influence area.

A. Avg. Reference bankfull width

Width of structure at narrowest point. Add structure widths for multiple baseflow

B. Existin g structure width openings (not including any elevated floodplain pipes).

C. Structure / Bankfull ratio Structure width divided by average bankfull width. (Line B divided by line A)
D. Max downstream p00| width Width of widest spot on plunge pool (if applicable).
E. Max downstream pool depth Depth of water in plunge pool at typical flow (if applicable).

F. Vertical Drop at outlet i Drop or “waterfall” from structure outlet to water level in plunge pool at typical flow.

Existing Conditions: qualitative assessment

G. Stream Bank Erosion upstream none slight moderate high severe

Erosion of banks immediately upstream

and downstream of structure downstream none S“Eht moderate h'Eh severe

H. Stream Bed Erosion upstream none slight moderate high severe

Evidence of head-cutting at inlet or

plunge pool scour at outlet downstream none S“ght moderate hlgh severe

J. Stream Bed Deposition upstream none slight moderate high severe

Evidence of gavel bar formation downstream none 5|ight moderate hIEh severe

K. Bank Armoring unknown none intact failing

Eligibility for Crossing Structural Replacement with Program Funds
Is the existing structure opening is equal to or less than 7 square feet (equivalent to a 36" diameter round pipe): NO-see below  YES-Eligible
For larger structures, the all three criteria below must be met in order to be eligible for replacement with Program funds:
Existing structure to bankfull width ratio of 50% or less. What is the existing structure to bankfull ration (line C above): %
Show signs of streambank erosion. Is stream bank erosion present (line G abave): YES NO
Show signs of streambed erosion/aggradation. Is streambed erosion/aggradation present (line H&J above): YES NO

Is this stream crossing eligible for replacement with Program funds? YES NO



PA Dirt Gravel and Low Volume Road Program—Stream Crossing Evaluation Form
Reviewer Information: Site Information

Date- County Township

Reviewsr: Road Owning Entity

Entity: Structure Ow

DEta | IS | N Madanua | , EstingSructure e | Road Name Site Info

O O Q Stream Name Temns

and future Webinar | 7=®m.  ——

et

Existing Conditions: quantitative assessment

e
Meazuring Bankfull Channel Width: Begin first measurement, outside the area of influence of the structure [preferably upstream and st least 5 bankfull widths
° away from structure) and in 3 relatively stable area free from influsnces that may impaict cross section [such 25 debris jams, flocdplzsin ohstructions sudh 2
fillfroads/etc.). Additional bankfull widths should be measured so that a total of three |with 5 preferred) are collected upstream of the crossing. The second

bankfull width measunement should be collected % bankfull width upstream of the first measurement. Continwe spacing the width measurements % bankfu
width upstream of th

Bankdull width Site Evaluation: width ®

ucture,
A. Avg. Refere Puence area.

5. Existing srd considerations p—

required

P h O t O ® C. Structure ‘f Bankfull ratio %  Structure width divided by average bankful width. [Line B divided by line A]
o [
k=l
El D. Max downstream pool width ft  Width of widest spot an plunge pool [if applicable).
E. Max dOWnStrEalTl pDOl dEp‘th ft Depth of water in plunge pool 3t typical flow (if applicable].

e
d O C l l m e n t a t I O n F. Vertical Drgp at outlet in  Dropor “waterfall” from structure outlet to water level in plunge pool at typical flow.

Existing Conditions: qualitative assessment

G. Stream Bank Erosion upstream ‘ none slight moderate high severe

Recommended! e

H. Stream Bad Site Evaluation: erOSiOn severe

EUIdeﬂ-D:I:fq:::u o d o severe
considerations
). Stream Bed severe
Evidence of gawel bar formation  downstream none Sllght moderate high severe
K. Bank Armoring unknown none intact failing
Eligibility for C : s nbismal Oonnl e e
Is the existing stru ° ° oge ° ° Es-Eligible
Eligibility Determination
Existing struct %
Show signs of FrermremeerTsoT T T T T T T T T T T NO
Show signs of streambed erasion/aggradation. Is streambed erosion/aggradation present {line HEJ above): YES NO

Is this stream crossing eligible for replacement with Program funds? YES NO




Stream Crossing Policy Reminder

- All replacement structures must be a
minimum of 100% bankfull width,
regardless of original size

- All replacements must be a single
structure. No multiple pipes permitted.

- Field trip at annual conference: measuring
bankfull, policy discussion.



Off Right of Way Consent Form

Consent, license and release agreement

betwesn (romd-owmning =ntity] and (landawner)
Whereas,
BACKGROUND: The |Herein referned to as “Rosd Owning Entity™)

and the undersigned have agreed that employees, agents or contractors of Road Owning Entity may
enter the undersigned™s lsnd to cut, open, maintsin, clean snd repair drains snd ditches om the
undersignad’s lands a5 deemed necessary by the Rosd Owning Entity to properly msintain the rosds for
the benefit of the undersigned and all residents. The undersigned acknowledges that he/she has been
informed of and understands the scope of the work which the Road Owning Entity intends to perform
on his/her lands for this purpose.

AGREEMENT: For and in consideration of the benefits accruing from proper maimtenance of
Road Owning Entity roads and the undersigned’s drainages facilities, Lfwe, the undersigned, intending to
be bzgally bownd hereby agres s follows:

1. Certificotion of Ownrership of Langs and Authority to Sign: The undersigned certifies that the
following persons sre sll the persons with cwnership interest in the property cescribad below
{Herzin refermed to 25 “Subject Froperty™] and that, if all owners have not signed this Consent,
License and A=lzase, he or she as one of these owners has been suthorized by all ocwners to sign
this Corsent, License and Releass o their bahsi

‘Dwners and Property Addresses Froperty Description

2. Scopeof Work [Sescribe work to be cons|:

3. Llicenss & Consant: The undersigned, for and on behalf of all persons with ownership interest in
the property, grant(s] s lcense to Rosd Owning Entity for use of the Subject Froperty snd
consent|s) o the eptry of Road Owning Entity officals, empioyees, AZents and contractors onto

the above-described property for purposes of implementing the practices gescried in the “scope
of work” above, and for the future maintenance of those practices. This consent shall be vaid
and effective for the ife expectancy of the practices impiemented.

Relecse: The undersigned do/does for himseiffthemseives, their spouse, personal
representatives, heirs, successors and assigns, forever release and discharge Rosd Owning
Entity, its officals, officers, agents, servants and empioyees and any other persons or entiti
acting with or on behalf of the Road Owning Entity (Released Parties) of and from amy and 2l
cisimsz, Fsdilities, actions and demands of any and all natures whatsoever, induding but not
§mitec to any and all cisims for property damage or bodily injury which may arise from or de in
any way related to any acts or omissions of the Release Parties relsting to the practices descried
in the “scope of work™ adove, and for the future maintenance of those practices

Binding on Successors: This Consent, License and Relemse zhall be binding on Grantors
SUCCESSOrs, representatives and assigns

In Witness Whereof, |/we have executed this agreement, certificate, consent and release this

day of ,20__ .
Frinted Landowner hame Lancowner Signature Dots
Printed Witnass Nome Witnass Signature Dots




Contract #

Contract Amendment 01/2014

DIET, GRAVEL, AND LOW VOLUME ROAD
MATNTENANCE PROJECT AMENDMENT #
0 AGEEEMENT BETWEEN
COUNTY CONSERVATION DISTEICT AND

(A poricipany

Whereas, the apreement reguired the project participant to perform a road

mainfenance project {project”) m accordance with an Application and Werk Plan
attacked o the azTeement.

Wheareas, the agreement reguired the district to fund the elizibls costs of the project

in an ameunt up te, but not excesding §

need to complete the project in accordance with an Application and Work Plan attached fo

Whereas, the project participant underestimated the amount of money that i would

the agresmeant

Whareas, the dismict i able to provide eligible fimds to the project pamicipant as

long as the fonds are used to complete the project as specified in the Application and
Work Plan attached to the agresment and the total additional fonds are no maore than 2079
of the amount of money inchided in the onginal agreement.

Wow therefore, intending to be legally bound, the partiss agres as follows:

1

i

The disirict agrees to provids addional monies to fund the eligible costs for the
project I an ameount up i, but not excesding § . The maxinmmm amaunt
payable to project participant for the entire project is increased o §

The dismict agress to exiend the project complation date to .
The project participant agress to complete the project by this extended date

Except a5 amended hereby, the orizinal agreement remains in full force and effect.

Wherefare, the parties hawe sef their hands on the date indicated, intending to be

bound hereby.

For the District: Far the Project Participant-

[Sizned) {Daw) TSizmed) (Date)

(Print Mame) (Priof Mams)

(Title} (Title)

Contract

Amendment Form

Required in order to amend a
contract

Multiple amendments allowed,
but no more than 20% of
original contract

Cost overruns or time
extensions

Must be approved by District
Board




PA State Conservation Commission - Dirt, Gravel & Low Volume Roads Maintenance
“Project Timeline”

Proj Participant:
Road Name:
Site ID:

Prop Start Date:

PROJECT INFORMATION
CD Board Approval Date:

Contract Signed Date:

Orig Contract Amount:  §

Prop Completion Date:

AMENDMENTS (any additions to contract amount or extensions in confract length, or both)

Amendment 1 Amendment 2 Amendment 3
Approved By: Approved By: Approved By:
Date Approved: Date Approved: Date Approved:
Additional Amt:  § Additional Amt: Additional Amt:  $
New Cont. Amt:  § Mew Cont. Amt: New Cont. Amt:  §
New End Date: New End Date: New End Date:
PAYMENT LOG
Date: Check #: Amount:  $ Note:
Date: Check #: Amount: § Note:
Date: Check #: Amount: § Note:
Date: Check #: Amount:  § Note:
PROJECT CLOSEOUT
Proj. Completion Report Done:  by: Date:
Final Site Inspection Done:  by: Date:
Final Payment Sent: by: Date:
Final Amount Paid: 3 In-Kind:

EVENT LOG (Log phone calls, site visits, inspections, etc.)

DATE EVENT

NOTES

continued on back

Can also be tracked on the
Project Timeline , but still need
to have a completed contract
amendment form




3/2014 Driving Surface Aggregate Certification -~
Dirt and Gravel Road Maintenance Program
Company:

Plant Location:

Parent Stone Type:

Tonnage Represented:

Project:

This record ks to cartify that the aggregats shipped to the above-refarenced Job afte mests all PA Stats Conssrvation
Ccommiasion spacifications and quallty requiramants.

Sieve Size Specification Range Gradation for This Lot

%= Passing % Passing
1.37 100
075" E3-33
#4 30-83
#16 13-30
#200 1015

pH: L.A. Abrasion: Plasticity Index: Optimum Moisture %:

Authoring Agent Signature: Date:

Print Mame of Authorizing Agent:

Title of Authorizing Agent:

Mote: The authorizing agent or responsible party should sign their name and print their name below their signature.  If the
signatory 15 & Penn-DOT certified Aggregate Technician add the certfication number on title fine and no notary is reguired

Sworn and subscribed before me

This day,

Notary Public

My commission expires:

DSA

Certification

Certification form required with
the first load of DSA delivered
to the job site

New DSA spec requires DSA to
be tested by independent, third
party lab

Contact Eric Nevel (DSA
Clearinghouse) at the Center
for Dirt and Gravel Roads for
assistance




PHYSICAL TESTING OF

CRUSHED STONE AND SOILS
AASHTO ACCRETNTED * AMRE INSPECTED

AGGREGATES &
SOILS TESTING CO.,

8I7 Magare Read * Enola, PA 17025 * FI7-412-0998 * www.aggregatesandsallstesting.com

(Mr. Eric Nevel AST# 19060-1
PSU - CDGRS RECEIVED: June 23, 2016
220 Transportation Research Building TESTED: June 28, 2016

kUniversity Park, PA 16802 SUBMITTED BY CLIENT

SIEVE AMALYSIS & WASH LOSS - AASHTOT 11, T 27
DSA Hanson Salona 6/22/16 4,000 tons

- wm TR o o
FRACTION RETAINED RETAINED PASSING SPECS
2" 0.0 0.0 100.0 100
1.5" 0.0 0.0 100.0 100
1" 981.4 11.6 B88.4
an" 1187.7 14.0 74.4 65-95
12" 1489.3 17.6 56.8
ams" 718.9 8.5 48.3
#4 1239.5 14.6 33.6 30 - 65
#16 1087.2 128 20.8 15-30
b 1757.6 20.8
<#200 WASH LOSS 1.3 10-15
SUBMITTED BY: _ —Zp, =5y 22, DATE. _ /2 fre

Ken hMchulty, Laboratory Manager




PHYSICAL TESTING OF

CRUSHED STONE AND SOILS
AASHTO ACCREINTED * AMRL INSPECTED

AGGRECGATES &
SOILS TESTING CO.

817 Magare Road * Enola, PA 17025 * 717-412-0998 * wunw.aggregalesandsoilsfesting.com

(‘M. Eric Nevel AST#19060-2 )
PSU - CDGRS RECEVED: June 23, 2016
220 Transportation Research Building TESTED: June 28, 2016
LUnwersiiy Park, PA 16802 SUBMITTED BY GLIENT

LIQUID / PLASTIC LIMITS OF SOIL - ASTM D 4318
DSA Hanson Salona 6/22/16 4,000 tons

LIQuID LIMIT <20
PLASTIC LIMIT  non-plastic
PLASTICITY INDEX  non-plastic

SUBMITTED BY: _ -~ e '2:.,"2r_E - paTE: _E A28 fre
aborabory Managear

Fan MeMully, L



PHYSICAL TESTING OF

CRUSHED STONE AND SOILS
AASHTO ACCREINTED * AMRL INSPECTED

AGGREGATES & ([ /
SOILS TESTING CO. \{

817 Magars Road » Encla, PA 17025 * 7I7-412-0998 * wiww.aggregatesandsoilstesting.com

Mr. Eric Nevel AST# 19060-3
PSU - CDGRS RECEIVED: June 23, 2016
220 Transportation Research Building TESTED: June 29, 2016
University Park, PA 168802 SUBMITTED BY CLENT
-
STANDARD PROCTOR - ASTM D 698 (C)
DSA Hanson Salona 6/22/16 4,000 tons )
i R
MOISTURE - DENSITY CURVE
140 T
139 1 — /:,4" :
- . —— . \\
PPN
: A1 \
21386
] / | »
=
g 135 : ,l"
134 J
133
2 3 4 5 ] T B g
MOISTURE CONTENT
\ —
OVERSIZED MATERIAL REMOVED (+3/4%): 25.8%
OPTIMUM MOISTURE CONTENT (%): B.3
MAXIMUM DRY DENSITY (Ib/cuft): 139.2
MAXIMUM WET DENSITY (Ibvcuft): 148.0
SUBMITTED BY: __ "% I DATE: _ Efdelg

Ko Mchulty, Laboratony arlage-r



Permits and Plans

- Contracts may be signed prior to
obtaining permits and plans. However:

- All permits and plans must be obtained
prior to start of work or advancing of
funds
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* Purpose
 Required Documents

* Required (if applicable)
Documents

e Recommended Documents



PA State Conservation Commission - Dirt, Gravel & Low Volume Roads Maintenance

“Hard File” Project Checklist

Worksite ID Project Participant Road Name / ID Number

REQUIRED DOCUNMENTS REQUIRED (IF APPLICABLE) DOCUMENTS

Contract Documents

Contract: complete and signed by both parties

All attachments as outlined in the admin

manual are included with contract:

[ Application: Completed and signed.
Applicant ESM certified. Detailed cost
estimates included.

Work plan: Identifies all deliverables on
project. Identifies location of site (can be
separate map).

General Contract Provisions

DGLVR Statement of Policy

QAB Standards (any local policy)
Schedule of Pavments

Project Performance Report: complete
and signed by both parties. Spending and
deliverables consistent with contract and
receipts.

Copies of checks paid to the applicant

Caopy of all receipts for praject: Receipts total
less than or equal to grant amount and are
consistent with Project Performance Report totals.
Traffic Count Validation Form: LVR
PROJECTS ONLY

Stream Crossing Form: on projects that fund
stream crossing replacements

Off Right of Way Consent Form: on projects
that do work outside the public right of way
Signed Contract Amendment with minutes
from District Board Approval: if contract is
amended (up to 20% of original)

DSA Certification Forms (pre-project and as
delivered): on projects that place DSA
Evidence that all applicable Permits have been
obtained by the applicant

Erosion and Sediment Pollution Control Plan
PA 1-call serial # included

RECOMENDED DOCUMENTS

Before, during, and after project pictures.
Project Narrative

Project Timeline

Evidence that QAB meetings are following the
provisions of the PA Sunshine Act

Copy of QAB Approval Meeting Minutes with
complete Ranking Form

Copy of District Board Meeting Minutes showing
approval of contract

Receipts for in-kind costs.




RECOMENDED DOCUMENTS

Before, during, and after project pictures.
Project Narrative
Project Timeline

Evidence that QAB meetings are following the
provisions of the PA Sunshine Act

Copy of QAB Approval Meeting Minutes with
complete Ranking Form

Copy of District Board Meeting Minutes showing
approval of conftract

Receipts for imn-kind costs.




Before, During, and After Photos:
- Photo Points

Find a spot that is out of the way of the
project
Drive a metal stake into the ground

Take photos from top of the stake whenever
possible

Makes a huge difference in having photos
from the same vantage point



PA State Conservation Commission - Dirt, Gravel & Low Volume Roads Maintenance

“Project Narrative”

Worksite ID Project Participant Foad Name / ID Number

Problems Being Addressed:

Project Summary:

The purpose of the “Project Narrative™ is to provide a concise summary of the project. When kept in the project
file, this will provide a quick overview and summary of the project for others (new district technicians, District
Managers and Directors, SCC staff, etc.). As a simple example: Problem. Road was severely entrenched with no outleis

for ditch water. Stream culvert pipe was undersized and causing scour issues. Profect Summary: The addition of an
average of 37 of shale fill raised the road, eliminated one ditch, and allowed us to put 4 crosspipes with gradebreaks info

the road to drain the upper ditch. The 2" metal stream culvert was replaced with a 5° plastic pipe with a stone headwall
and endwall.




PA State Conservation Commission - Dirt, Gravel & Low Volume Roads Maintenance
“Project Timeline”
PROJECT INFORMATION
Proj Participant: CD Board Approval Date:
Road Name:

Contract Signed Date:
Site ID: Orig Contract Amount:
Prop Start Date: Prop Completion Date:

AMENDMENTS (any additions to contract amount or extensions in confract length, or both)

Amendment 1 Amendment 2 Amendment 3
Approved By: Approved By: Approved By:

Date Approved: Date Approved: Date Approved:

Additional Amt: § Additional Amt: Additional Amt:

New Cont. Amt:  § New Cont. Amt: New Cont. Amt:

New End Date: New End Date: New End Date:

PAYMENT LOG

Amount:

Amount:

Amount:

Amount:

PROJECT CLOSEOUT

Proj. Completion Report Done: Date:

Final Site Inspection Done: Date:

Final Payment Sent:  by: Date:

Final Amount Paid: In-Kind: %

EVENT LOG (Log phone calls, site visits, inspections, etc.)

EVENT NOTES

continued on back




Evidence that QAB meetings are following the
provisions of the PA Sunshine Act

Copy of QAB Approval Meeting Minutes with
complete Ranking Form

Copy of District Board Meeting Minutes showing
approval of confract

Receipts for imn-kind costs.




QUESTIONS?
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Problems Being Addressed:
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