DGLVR Forms Update
12/17/2014 Toggle Fullscreen

mode with this button
above
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ask Questions

If you are reading this, then you are successfully seeing the
webinar video. In addition to audio on the webinar, we have opened
a phone conference line to allow attendees to listen and ask
questions directly: 866-823-7699. Please use either the webinar
audio or conference line, but not both (will produce feedback)

Audio also available via phone: 866-823-7699

For assistance, call: 814-865-5355 1




Use Chat box to

ask Questions

Audio also available via phone: 866-823-7699

For assistance, call: 814-865-5355

Toggle Fullscreen
mode with this button
above
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Participant phone lines will be muted
until after initial presentation



Webinar, including Q&A, will be recorded and
available later. www.dirtandgravelroads.org

PENNSTATE

™  Center for Dirt and Gravel Road Studies
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Webinars:
center info In an effort to better communicate the many changes occurring within the
Frogram, the PSU Center for Dirt and Gravel Roads will be scheduling a
calendar series of webinars in the coming months, The webinars will be directed at
Conservation Districts, although anyone can join and there is no fee. These
news webinars will be topic-specific, not general program updates as some past
webinars have been. The webinars will consist of 20-40 minutes of
resources presentation, followed by 40-80 minutes of Q&4 or discussion (90 minute max).
edu/training Webinar Link (no registration needed if vou sign in as a guest): https://mesting.psu.edu/cdgrs/

Audio also available via phone: 866-823-7699
For assistance, call: 814-865-5355
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http://www.dirtandgravelroads.org/
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Program Forms Update

Background
Overview of Admin Manual

Walkthrough of forms



5 ndate Background

 Program Administrative Manual approved in
November

e As part of manual:
— Many REVISED forms
— Several NEW forms



5 ndate Background

 Program Administrative Manual approved in
November

e As part of manual:
— Many REVISED forms
— Several NEW forms

e Purpose: Provide OVERVIEW of manual
structure and forms with focus on what is
new and revised.

— Will not have time to go over every blank in
every form.

— Will not have time to get into policy details



0 pdate E. Grant App, Work plan, Instructions

e When do | start using the new forms...?



0 pdate E. Grant App, Work plan, Instructions

e When do | start using the new forms...?

NOW!

* Finish out current contracts with old forms,
use new forms for 2015 projects.
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Program Forms Update

 Background
e Overview of Admin Manual

 Walkthrough of forms



Background

DG&LVR Administrative Manual

Approved by SCC 11/12/14

1)
2)
3)
4)
5)
6)
7)
8)

Introduction

SCC Role

Conservation District Role
Quality Assurance Board Role
Applicant Role

Center for Dirt and Gravel Roads
Additional Policies

Permits and Other Requirements

Appendices

Available online.
Hard Copies being printed for CDs.

Pennsylvania State Conservation Commission

Dirt, Gravel, and Low Volume Road = ;

Maintenance Program

Administrative Manual:ai;.ﬁ.;

November 2014




Poll

How familiar are you with the NEW
Program Admin Manual?

11



Admin Manual

DG&LVR Administrative Manual

Approved by SCC 11/12/14

1) Introduction

2) SCCRole

3) Conservation District Role

4) Quality Assurance Board Role

5) Applicant Role

6) Center for Dirt and Gravel Roads
7) Additional Policies

8) Permits and Other Requirements
Appendices

Available online.

Hard Copies being printed for CDs.

1) Introduction

3-page “Abstract” of the Program
and the rest of the manual.
Program Structure

Program History

ESM Overview




Admin Manual

DG&LVR Administrative Manual

Approved by SCC 11/12/14

1) Introduction

2) SCCRole

3) Conservation District Role

4) Quality Assurance Board Role

5) Applicant Role

6) Center for Dirt and Gravel Roads
7) Additional Policies

8) Permits and Other Requirements
Appendices

Available online.

Hard Copies being printed for CDs.

1) SCC Role
3-page summary of SCC role

SCC Structure

Program Administration

QAQC




Admin Manual

DG&LVR Administrative Manual

Approved by SCC 11/12/14

1) Introduction

2) SCCRole

3) Conservation District Role

4) Quality Assurance Board Role

5) Applicant Role

6) Center for Dirt and Gravel Roads
7) Additional Policies

8) Permits and Other Requirements
Appendices

Available online.

Hard Copies being printed for CDs.

3) District Role
Over % of manual

Receiving Funds

Accounting for Funds
Dispersing Funds to Grantees
CD Educational Opportunities
Program Eligibility

3.8 Administering Projects
GIS system

Annual Reports




Admin Manual

DG&LVR Administrative Manual

Approved by SCC 11/12/14

1) Introduction

2) SCCRole

3) Conservation District Role

4) Quality Assurance Board Role

5) Applicant Role

6) Center for Dirt and Gravel Roads
7) Additional Policies

8) Permits and Other Requirements
Appendices

Available online.

Hard Copies being printed for CDs.

4) QAB Role

Defines composition and function
of QAB

Composition
Meeting Requirements
QAB Role in Projects

QAB Role in Policy




Admin Manual

DG&LVR Administrative Manual

Approved by SCC 11/12/14

1) Introduction

2) SCCRole

3) Conservation District Role

4) Quality Assurance Board Role

5) Applicant Role

6) Center for Dirt and Gravel Roads
7) Additional Policies

8) Permits and Other Requirements
Appendices

Available online.

Hard Copies being printed for CDs.

5) Applicant Role

Intentionally repeats previous
material

Written “to” the applicant
audience

Intended to be standalone to give
to applicants.




Admin Manual

DG&LVR Administrative Manual

Approved by SCC 11/12/14

1) Introduction

2) SCCRole

3) Conservation District Role

4) Quality Assurance Board Role

5) Applicant Role

6) Center for Dirt and Gravel Roads
7) Additional Policies

8) Permits and Other Requirements
Appendices

Available online.

Hard Copies being printed for CDs.

6) Center Role

3-page overview of Center role and
available services

Education
Outreach
Technical Assistance

Documentation




Admin Manual

DG&LVR Administrative Manual

Approved by SCC 11/12/14

1) Introduction

2) SCCRole

3) Conservation District Role

4) Quality Assurance Board Role

5) Applicant Role

6) Center for Dirt and Gravel Roads
7) Additional Policies

8) Permits and Other Requirements
Appendices

Available online.

Hard Copies being printed for CDs.

7) Additional Policies

Policies that apply to certain
circumstances:

Stream Crossing Replacement
Driving Surface Aggregate

Paved LVR-Specific Policies




Admin Manual

DG&LVR Administrative Manual

Approved by SCC 11/12/14

1) Introduction

2) SCCRole

3) Conservation District Role

4) Quality Assurance Board Role

5) Applicant Role

6) Center for Dirt and Gravel Roads
7) Additional Policies

8) Permits and Other Requirements
Appendices

Available online.

Hard Copies being printed for CDs.

8) Permits

Brief overview of permit issues
related to Program projects.




Admin Manual

DG&LVR Administrative Manual

Approved by SCC 11/12/14

1) Introduction

2) SCCRole

3) Conservation District Role

4) Quality Assurance Board Role

5) Applicant Role

6) Center for Dirt and Gravel Roads
7) Additional Policies

8) Permits and Other Requirements
Appendices

Available online.

Hard Copies being printed for CDs.

Appendices
Program forms and policies

Will be focus of the rest of this
webinar.




ent B SECTION 9106 OF ToE PENNS YL vy
** DIRT, GRAVELAND L.O

NIA VEHICLE Cope
W VOLUME ROAD MAINTENANCE
PROJECT WORK PLAN

Total Labor $

A3l
> Comiray

¥
Digy, GRAVEL,

Ii Total Equipment §

™ Mot Comnay

Ese

Bt Lo [

] —

e Mavied Somam by
B2 Nemaiay
Y s =o—
4 Prigest St Do »

Eeiag Rond gy T Ui
Pt Piogent Compionne ™ A oo
" ety g 2% nac, e
- " bators s
e T y
S Dot Gty 14
oud

O Bt u Lo v,

N L
R L

’ O B 55 DA plscuesncs
Work Pl g 4 - ehicghy
e e o ot g Ara)vk.-a-m.’u;-ul& &
P00 gl
ndng) - '

P e 2 sy e iy o,

Bempmage Labor

M),

A 4

T =

Program Forms Update

 Background
e Overview of Admin Manual

 Walkthrough of forms



HYIPOPDOZIrAE-r-TIOMMON® P

Dirt Gravel, And Low Volume Road Program Law 9106
Commission Statement Of Policy

5 Year Agreement Between Districts And Commission
New-hire Program Guide revised

Grant Application, Work Plan & Instructions revised
Contract & Instructions revised

General Contract Provisions

Contract Amendment & Instructions revised
Schedule Of Payments

Project Completion Report And Instructions revised
Replenishment Request Form revised

Traffic Count Validation/Instructions new

. Stream Crossing Evaluation/Instructions new

DSA Specification And Certification
Off Row Consent Form new

QAQC Documents

Project Ranking Criteria

Allocation Formula Details
Definitions

Contact Information

Manual
Appendices




Manual

Appendices

~ & Vear/ B Districts And.C -

. New-hire Program Guide revised

. Grant Application, Work Plan & Instructions revised

. General Contract Provisions

D
E
F. Contract & Instructions revised
G
H

. Contract Amendment & Instructions revised Not reviewing
unchanged

forms

Schedule Of Payments

Project Completion Report And Instructions revised

Replenishment Request Form revised

J.

K.

L. Traffic Count Validation/Instructions new

M. Stream Crossing Evaluation/Instructions new

N_DSA SpecificationAnd Certificati

0. Off Row Consent Form new
P—QAQC Documents

O Proiect Ranking Criteri




0 ndate Appendices

. New-hire Program Guide revised <

Grant Application, Work Plan & Instructions revised
Contract & Instructions revised
. General Contract Provisions

L O M m O

. Contract Amendment & Instructions revised

. Schedule Of Payments
J. Project Completion Report And Instructions revised

Manual
Appendices

__Project
Forms

K. Replenishment Request Form revised

L. Traffic Count Validation/Instructions new
M.Stream Crossing Evaluation/Instructions new
O. Off Row Consent Form new



D. New Hire Guide

e 2 page “cheat sheet” for new CD hires.

10/2014
“New Hire” Guide to Administering the ¥

Dirt, Gravel, and Low Volume Road Cente for Dt 4nd Gearel iad Stoies

Maintenance Program

This document is meant as an overview of administering the Dirt and Gravel Road
Maintenance Program for new staff and technicians at County Conservation Districts.

PROGRAM OVERVIEW: The Dirt, Gravel, and Low “Yolume Road Maintenance
Program {Program) began in 1987 stemming from an initiative by Trout
Unlimited, The goal of the Program is to reduce pollution to streams while
improving the rural road network, The Program directs funding to “worksites”
where road runoff is affecting water quality. The Program implements long-
term fixes to rural public roads in order to create a more environmentally and
egconomically sustainable rural read network,

active or awarded,

CENTER OVERVIEW: The Center for Dirt and Gravel Road Studies (Center) at . Review the Program's
Penn State was formed in 1999 to handle the statewide education and outreach Administrative Manual
compenent of the Program. The Center provides: 2-Day ESM training, Annual | 7. Take files into the field and
Maintenance \Workshop, website, newsletters, technical documentation bock st old projacts.

. N . . &, Familiarize yourself with
technical Assistance to Districts (for Projects, GIS, or administration), and more.

. M DGRoads GIS system,
The Center is funded by the PA State Conservation Commission and PA o, Aftend a Workshop
Bureau of Forestry through the Dirt and Gravel Road Program. The Center also

S . 10. Get help from co-workers,
maintains other research and educational contracis with cutside entities, ather Districts, and Center.

NEW HIRE CHECKLIST

. Talk to others at District
Attend an ESM training.

. Meet and talk to your QAB.
. Review your local policies,
. Find out what projects are

LNy RPN

=

T + The Program is unique in that it relies heavily on
‘informed local control” to function. This philosophy puts more power and decision-making and the local level, and
relies on a statewide education and oversight program to insure local projects follow Program guidelines
State Conservation Commission (SCC): Administers Program Statewide at Department of Agriculture (PDA)
PSU Center: Education, outreach, tech support for the Program Statewide
Conservation Districts: Run the Program within each County including: create local policy and priorities, accept
Grant Applications, fund and overses projects, track projects and spending, and submit annual reports,
Quality Assurance Board (QAB): (one per District) Advises District on policies and funding priority, and ranks
applications for funding. QAB only provides recommendations to the District Board. The QAB has 4 members: a
non-voting chair appointed by the District, and a voting represantative from the District, PAFBC & NRGCS.
Grant Recipients: Apply to Conservation District for funding. Do work or hire contractor to do work. Mostly
townships, but PAGC, PAFBG, DOT any ather public entities are eligible:

DISTRICT ALLOCATIONS: District receive Funds from State Conservation Commission through PDA

*District Allocations: The Program's $28M annual allocation is distributed by the SCC to Conservation Districts
based largely on the number of unpaved roads and worksites in each county. Allocations range from 5100,000 to
$1.40M. Allocations are typically received in September. Counties receive half of their allocation up front, and
must apply to the State for replenishment for the remaining funds by claiming that advanced funds have been
spent. An additional $7M is allocated to the PA Buresu of Foresiry.

*Spending Requirements: Funds must be spent or committed within 2 years of receipt. Counties failing to meet
this requirement will be ineligible for future allocations wntil they meet this spending requirement. This is
determined as part of the Annual Summary Report each January.

*Administration: Districts can spend up to 10% of their annual allocation on Program administration, and 10% on
education. Eligible expense include salary, fravel, training expenses, equipment (field and office), etc.

GRANT APPLICATION PROCESS: Municipalities (and others) apply to District for Funding

+Eligibility: Applicants must have been to ESM training within the past 5 years in order to be eligible to apply to
the Conservation District for funding. Only unpaved (not “tar&chip”) publicly-owned roads that are open to public
travel for at least part of the year are eligible. Projects must also have an impact on water quality.

*Application Cycle: Many Districts have an application deadline each year. Some smaller counties continuously
accept allocations. Find out what your District's paolicy has been.

*Project Ranking: Each District should already have written ranking criteria to determine project funding priority
developed by the QAB. This formal ranking is important as it servas to justify the recommendations of the QAB.

“Preemptive” site visit: Counties who have the most success typically meet with the township BEFORE they
submit applications to collaborate on creating a site plan. The earlier you get involved, the easier changes will be.

*Notification: The applicant should notify the Conservation District in advance as to when project works will start.

Y

-

-

-

Ld
GRANT ADMINISTRATION: Conservation District is Responsib M | n O r

*Contract: The “grant application” and other documentation becd

=Advances: Up to 50% of the project funds can be advanced to i
the project funds must be held until project completion and inspg c h a n ges

=Eligible Costs: All materials, equipment, and labor costs i o]
statewide requirement for matching funds from applicants {althd r
zpent). Often applicants will donate some or all labor and equipment time as “in-kind”. Up to 10% of the project
cost can go towards engineering andior permits. Equipment rental is eligible, but no equipment can be bought.

*Cost Overruns: Cost overruns can be made at the discretion of the District Board. They can be made for up to
20% of the original contract. Owverruns of ower 20% should be handled in a new or separate contract.

*Field Visits: It iz not necessary for Disfrict staff to be on-site for all project work. Some oversight is typically
required though, especially early in the project, to insure both parties will be satisfied with the finished road.

*Project Completion Report: Summary page with project deliverables and cost breakdown for the project
Typically completed during final project inspection to officially close out project.

EDUCATIONAL OPPORTUMNITIES: Learn more about the Program’s ESM Practices

*Environmentally Sensitive Maintenance (ESM) Training: 2-day classroom training held by the Center. The
ESM training focuses on the specific ESM practices to be used on projectz in the field. Both Conservation
Districts and participating townships are required to attend one every 5 years. The Center holds 2-12 ESM
frainings at various locations around the State each year. The training is free of charge to public entities.

* Annual Maintenance Workshop: 2-day “conference” with concurrent classroom sessions and field frips to active
and completed projects. The Workshop is held at a different location every fall and typically attracts 150-250
attendees from across Pennsylvania. Workshop topics and field sites change each year.

GIS & REPORTING: Districts Track Projects and Submit Annual Report
*DGRoads GIS System: To cut down on paperwerk and facilitate project tracking, the Program uses a
customized GIS interface called "DGRoads”. This system is housed on a computer at each Conservation District.
The system is used to frack project location and details such as what was done and what was spent.
*Annual Summary Reports: Each year on January 15", reports are due using the DGRoads GIS system.
Project data from the previcus year must be entered for all completed and contracted projects.
* IS help: Center staff typically visits each region of the state offering GIS help late each fall.

QAQC: Quality Assurance / Quality Control Effort: The QLAQC process is a collaborative effort between the
Center and the Program. The QAQC team visits each Conservation District individually in an effort to evaluate and
improve the Program at the County level. The QAQC team visits approximately 20 Districts on an annual basis.

PROJECT WORK: On the Ground Projects: The best way to get familiar with project work is to attend an ESM
training as soon as possible. Then take some project files into the field to look at some projects that have already
been completed. Talking with the townships that completed those projects is also recommended.

Paved Low Volume Roads: Paved L'Rs with less than 500
vehicles per day were made eligible for Program funding in

TYPICAL PROJECT LIFECYCLE

P P " 1. Applicant attends ESM fraining.
2014. Look for more details in the administrative manual.
2. Applicant nofifies District of desire to do a project.
MORE HELP: 3. District mests with applicant on site to come up
*www.dirtandgravelroads.org: The Center and Program with 2 workplan together, or make
website contains information including technical bulleting, 4 ﬁ:ﬁ:;ﬁﬁiﬁ:ﬁ;:ﬁﬂ;ﬁ:rs plan.
plank forms, GIS program download, reference matenal, 5 QAB racommends project for funding based on

fraining information and =c hedgle: gnd more. e=tabliched criteria.
*Center: Outreach and education is what the Center does! | & District Board approves project and a contract is
From a simple question, to GIS help, to help with project signed with the applicant.
dasign, to ongite project assistance. 314-365-5355 7. 50% of funds are advanced to the applicant.
*SCC: For mors “Programmatic® questions, contact the 5. Applicant nofifies District of start of worke
Program Coordinator at the SCC at 717-787-2103. 9. Project work is done by township or contracter,
with owversight from District.
10. District conducts final inspection and fills cut
Project Performance Report.
11. Remainder of funds is paid to applicant.
12. District enters project data inte GIS system.
13. Data for project sumel_tEd as part of Annual
Report on Janusry 157

PROJECT HARD FILES MUST INCLUDE

1. Signed Contract with all attachments, including grant
application and project skefch showing project location
and site layout (what was done and where].

2. Confract amendment if applicabla.

3. Copies of receipts for all expenses paid.

4 Completed and signed Project Completion Report.




0 ndate Appendices

E. Grant Application, Work Plan & Instructions revised{,‘:l

F. Contract & Instructions revised

G. General Contract Provisions Project
H. Contract Amendment & Instructions revised " Forms

. Schedule Of Payments

J. Project Completion Report And Instructions revised

K. Replenishment Request Form revised

L. Traffic Count Validation/Instructions new
M.Stream Crossing Evaluation/Instructions new
O. Off Row Consent Form new



0 pdate E. Grant App, Work plan, Instructions

Grant app and forms used to apply to CD

* Revised project-specific Grant Application
* NEW optional cost summary forms

* Revised Project Sketch (back of grant app)
e New Instructions for all forms



0 pdate E. Grant App, Work plan, Instructions

Astachment A SECTION 9106 OF THE PENNSYLVANIA VEHICLE CODE Attachment B SECTION 9106 OF THE PENNSYLVANIA VEHICLE CODE
ToConmet  DIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE ToConract  YTRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE
GRANT APPLICATION PROJECT WORK PLAN
District Use Only
| Grant
Project Location: County Application Type: IDGR. || LVR Applica oo T N T

Application | vasen
(front) o Project
e Sketch

—— — = e (back)

ESM Certified Person

Official

Eoad Name / ID Number Affected Stream or Tributary

Existing Road Surface Type: || Unpaved || Paved
Proposed Project Start Date Proposed Project Completion Date Is project considered an emergency? || Yes || No

1.The applicant is required to identify and obtain all necessary permits before starting the project.

2. Identify the proposed work elements: || Ditches Improved || Ditch Qutlets Added || Off Right-of Way Improvements
Foad Banks Improved | | Road Base Improved | | Road Surface Stabilized
Stream Crossings Inproved || Storm Water Improvements | | Vegetative Management | | Other

3. The applicant is required to obtain the DSA Specification and Certification form prior to DSA placement.
4. Complete Attachment B “Project Wark Plan™ including a sketch of proposed project. Attach a locational map with the project highlishted
3. Project cost estimate: (summarize costs here and attach detailed documentation if needed)

Grant Requested Fumds In-Kind Confributions
Materials Equipment Labor Materials Ecquipment Labor
Instructions:
» Draw a sketch of the proposed project that includes:
+ All Proposed Work (1.e.. Cross Pipes, Stream
Crossings, Other ESM Practices)
N = Project Foad Length i Feet or Miles
== Al = L » Nearest Intersection and/or Reference Landmarks

= Enown Utilities
Grant Requested. ......... ] + North Amrow
o » Attach a copy of a locational map with the project
TnKind Contributions . § - highlighted
Applicant Signature Date * Attach additional project details as necessary

North Ammow
L Diad 811 or 1-B00-242-1776 not less
tham 3 business days nor more than
10 business days prior te the start of
excavation,

Total Project Value....._...§ Project Length = feet / miles (circle one)




0 pdate E. Grant App, Work plan, Instructions

Grant App - Top

SECTION 9106 OF THE PENNSYLVANIA VEHICLEcoDY NEW District

ToCamnet  DIRT, GRAVEL AND LOW VOLUME ROAD MAI jce Only Box
GRANT APPLICATION T

District Use Only

Project Location: County Project Location: Mumicipality Application Type: JDGR. [ LVR

Work Site ID-

ESM Certified Person Posihon Cerhification Date
Date Becerved:

Official Name of Applymg Agency

Applicant Info Mailing Address

Contact Person FPhone Fax E-Mail

|
Rea  Project Info Affected Stream or Tributary

CEisting Road Surface Type: || Unpaved | Paved
Proposed Project Start Date Proposed Project Completion Date Is project consudered an emergency? || Yes || No

A4

1.The apphcant 15 requured to 1dentify and obtam all necessary permits before starting the project

2. Identify the proposed work elements: | | Ditches Inproved | | Ditch Outlets Added || Off Baght-of-Way Inprovements
Foad Banks Improved | Foad Base Improved | Foad Surface Stabilized
Stream Crossings Improved || Storm Water Inprovements | Vegetative Management | | Other




Grant App - Bottom

Proposed Project Completion Date

- bl P AT W A AT L Y

o

Exasting Poad Surface Type: || Unpaved || Paved
Ls project considered an emergency? | | Yes || No

1. The applicant 15 requured to 1dentify and obtam all necessary permits before starting the project.
2. Identify the proposed work elements: | | Ditches Inproved | | Ditch Outlets Added

Foad Banks Improved | | Foad Base Improved | | Foad Surface Stabilized

Stream Crossings Improved | | Storm Water Inprovements
3. The applicant is requured to obtamn the DSA Specificahon and Certification form prier to DSA placement.

Vegetative Management = Other |

OffRishtofWay ~Questions

changed
slightly

4. Complete Attachment B “Project Work Plan™ mcluding a sketch of proposed project. Aftach a locational map wath the project nghlighted

5. Project cost esiimate: (summanze costs here and attach detailed documentation if needed)

\

rant Beguested Fimds In-Eind Cominbutions
Materials Equipment Labor Materials Equipment Laber
- Additional
- ost Cost Sheets
ummary Available
See Artachment 41 Sep Attachment 47
- el —
Grant Requested.......... $ b
In-Kind Contributions. ... $
Applicant Signature Date

Total Project Value. ... $




0 pdate E. Grant App, Work plan, Instructions

SECTION 9106 OF THE PENRSYLY ANLA VEHICLE CODE
NEW DIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE
OPTIONAL DETAILE > : NDITURES
GRANT REQUESTEL FUNIDS
Form Use best estimates and complete as much info as possible,
Materials Equipment Labuor
[ype [Imit iy Cost § [ype Howurs | FEMA* Cost § [ype RateHr | Hours Cost §
Cost Rate/Hr
Total Materials $ Total Equipment $ Total Labor $
* FEMA rates are anly applicable where mumicipality-owned squipment is nsed otherwise use conracted rates ""-U_‘-'?i“:'s wage may apply to projects aver
$25.000 when a comtractor 1 imvahyed
Total Grant H.L‘L| uested: § (mesterial + aquipment + lsbar)
Applicant County Road Mame / [ Mumber [ate




0 pdate E. Grant App, Work plan, Instructions

SLC TR nA OF THE PERNMSYLY ANLA VEHICLE CODE -
Bottom Of Grant Application [ ME BOATT MATR AT

Grant Beguested Fumds In-Emd Contnbutions
Materials Equipment Labor Matenials Equipment Labor

\ SHM{N \ See Attachment A2
Grant Requested\_....... §
$

N

In-Kind Coninbufions\, ..

R Applicant Shsghme Date
Total Project Value. ... ...
N
X ‘\
\ \‘ N
Total Materials $| M Total Equipment $ [N Total Labor §| >
* FEMA rates are anly applicable where mumicipality-owned squipment is nsed otherwise use conracted rates ""-U_‘-'?i“:',_s wage may apply to projects aver
$25 000 when & contractar i imvalved
Total Grant HL‘L| uested: § (mesterial + aquipment + lsbar)
Applicant County Road Mame / [ Mumber [ate




NEW
OPTIONAL

pdate E. Grant App, Work plan, Instructions

SECTION 9106 OF THE PENNSY LVANIA VEHICLE CODE

DIRT, GRAVEL AND L 0‘\’» ‘v’(}l UMF RDAI’} MAINTENANCE

DETAILED

’ENDITURES

Form IN-KIND FUNDS
Lise best estimates and compIETe a5 much info as possible,
Materials Equipment Labor
[ype Lt Oty Cosl § Mype Hours |FEMA* Cosl § [vpe Fate/Hr | Hours Cosl §
Cost Fate/Hr
Total Materials $ Total Equipment $ Total Labor $
* FEM A rates are only applicable where municipality-owned equipment is used otherwise use coniracied raies *Prevailing wage may apply toprojects oves
325000 when a gmtracior 15 mve] ved
Total In-Kind Contributions: § {musteriala + equipmsent + labaor)
Applicant County Road Mame / [0 Number [ate




0 pdate E. Grant App, Work plan, Instructions

SLC TR nA OF THE PERNMSYLY ANLA VEHICLE CODE -
Bottom Of Grant Application [ ME BOATT MATR AT

Grant Beguested Fumds In-Emd Contnbutions
Materials Equipment Labor Matenials Equipment Labor

A
Ses Attachment 41 / Sﬁmmmentﬁ.i

Grant Requested.......... $
In-Kind Contributions..... §
Applicant Sfmatre Dafe
Total Project Value. ... $ Y
A /
Total Materials $ /7 Total Equipment $ / Total Labor $
* FEMA rates are only applicable where mumicipality-owned squipment is used otherwise use conracted rates *Prevailing wage may spply to projects overs

$25.000 when a comtractor 1 imvahyed

Total Grant HL‘L| uested: § (mesterial + aquipment + lsbar)

Applicant County Road Mame / 1D Mumber [rate




0 pdate E. Grant App, Work plan, Instructions

Project Sketch
(back of grant app)

Instructions:

e Draw a sketch of the proposed project that includes:
e All Proposed Work (i.e., Cross Pipes, Stream

Crossings, Other ESM Practices)

e Project Road Length in Feet or Miles
e Nearest Intersection and/or Reference Landmarks
e Known Utilities
e North Arrow

e Attach a copy of a locational map with the project
highlighted

e Attach additional project details as necessary

Artachment B SECTION 9106 OF THE PENNSYLVANIA VEHICLE CODE

+ Naorth Arow

» Attach a copy of a locational map with the project
highlighted

» Attach additional project details as necessary

Project Length =

L Dial 8:1-1 or 1-800.2429776 not less
han 3 bus
10 business days prior to e Star of
..... i

iness days nor more i

feet / miles (circle one)

ToCanact  DIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE
PROJECT WORK PLAN
Applicant Foad Name / ID Numb Date
SN -
oms:
‘)ﬂn; sketch of the proposed project that includes:
=0l Proposed Work (i.e.. Cross Pipes, Stream
Crossings, Other ESM Practices)
= Project Foad Length i Feet or Miles
» Nearest Intersection and/or Reference Landmarks
= Enown Utilities North Amow
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pdate E. Grant App, Work plan, Instructions

* New forms and instructions available online

 Will provide link at end

general info

products

gis
qa/qc
workgroups

resources

® blank forms

® reference

® manual

® sample policies

® allocations

forestrv

Blank Forms:

Grant Application Packet:

¢ Grant Application: One-page application submitted by the road-owning entity to the Conservation
District. This becomes "Attachment A" to the contract between the Conservation District and the
Grant recipient.

* Work Plan: Project sketch detailing proposed work. Can be on the back of the grant application.
This becomes "Attachment B" to the contract between the Conservation District and the Grant

recipient.

¢ Expenditure Sheets: Two optional sheets, one for grant requested funds and one for inkind
contributions, that can be attached to the grant application if needed.

* Grant Application Packet (468 KB): Includes the four forms mentioned above.

o Grant Application Instructions (1.54 MB): Instructions to complete the above forms.



0 ndate Appendices

F. Contract & Instructions  revised<{—
G. General Contract Provisions Project
H. Contract Amendment & Instructions revised Forms

. Schedule Of Payments

J. Project Completion Report And Instructions revised

K. Replenishment Request Form revised

L. Traffic Count Validation/Instructions new
M.Stream Crossing Evaluation/Instructions new
O. Off Row Consent Form new



0 pdate E. Contract

e 2-page contract between CD and grantee

* Minor changes

 CDs can add provisions

Appendix F. Contract & Instructions

Legal contract between the conservation district and the grant recipient. Attachments to
the contract include:

Attachment A — Grant Application (project specific)

Attachment B — Work Plan (project specific)

Attachment C — General Contract Provisions (PA standard)

Attachment D — Dirt. Gravel and Low Volume Road Maintenance Program Statement
of Policy (PA standard)

Attachment E — Quality Assurance Board Standards (county specific)

Attachment F — Schedule of Payments (project specific)

Attachment G — Project Performance Report (project specific)



U
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E. Contract
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0 pdate E. Contract

A d
fereive®
couning of fonds
ace g
. . cepafdi® ?

(12) The project participant agrees to work concurrently with the district to
complete a copy of the Project Performance Report when the project 1s completed.

(13) The project participant shall provide the district notice of at least
days prior to project commencement.

(14) The project participant shall complete the project no later than
unless an extension of time 1s approved by the district.

(15) The project participant shall obtain and satisfy all requirements as
determined by the district.
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0 pdate E. Contract

e 2-page contract between CD and grantee

 CDs can add provisions to contract

— Need to be approved by your solicitor.
— Need to notify SCC.



0 ndate Appendices

G. General Contract Provisions <:I Project
H. Contract Amendment & Instructions revised Forms
I. Schedule Of Payments

J. Project Completion Report And Instructions revised

K. Replenishment Request Form revised

L. Traffic Count Validation/Instructions new
M.Stream Crossing Evaluation/Instructions new
O. Off Row Consent Form new
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0 ndate Appendices

__Project
H. Contract Amendment & Instructions revised<{— Forms

I. Schedule Of Payments

J. Project Completion Report And Instructions revised
K. Replenishment Request Form revised

L. Traffic Count Validation/Instructions new

M.Stream Crossing Evaluation/Instructions new
O. Off Row Consent Form new




H. Contract Amendment

 One-page amendment

to contract between
CD and grantee.

 Minor changes

Contract Amendment 10:2014

Dirt, Gravel, and Low Volume Road Maintenance Project
Amendment # to Agreement Between
Conservation District
and

(project partcipant)

Whereas. the agreement required the project participant to perform a road
maintenance project (“project”) in accordance with an Application and Work Plan
attached to the agreement.

Whereas. the agreement required the district to fund the eligible costs of the project
in an amount up to, but not exceeding §

Whereas. the project participant underestimated the amount of money that it would
need to complete the project in accordance with an Application and Work Plan attached to
the agreement.

Whereas. the district is able to provide eligible funds to the project participant as
long as the funds are used to complete the project as specified in the Application and
Work Plan attached to the agreement and the total additional funds are no more than 20%
of the amount of money included in the onginal agreement.

Now therefore, intending to be legally bound. the parties agree as follows:

1. The district agrees to provide additional monies to fund the eligible costs for the
project in an amount up to, but not exceeding § . The maximum amount
pavable to project participant for the entire project is increased fo $

[

The district agrees to extend the project completion date to .
The project participant agrees to complete the project by this extended date.

3. Except as amended hereby. the original agreement remains in full force and effect.

Wherefore, the parties have set their hands on the date indicated. intending fo be
bound hereby.

For the District: For the project participant:
(Signed) (Date) (Signed) (Date)
(Print Name) (Print Name)

(Title) (Title)




0 ndate H. Contract Amendment

Contract Amendment 10:2014

Dirt, G

Limit increased from [rie
10% to 20% of
contract

Whereas, the district i1s able to provide eligible fund: _
long as the funds are used to complete the project as specified in the AppllLatmn WQZ
Work Plan attached to the agreement and the total additional funds are no more than2
of the amount of money included in the original agreement.

Now therefore. intending to be legally bound. the parties agree as follows:

1.  The district agrees to provide additibnal monies to fund the eligible costs for the
project in an amount up to. but not exceeding $ . The maximum amount
payable to project participant for the entire project 1s increased to $

2. The district agrees to extend the project completion date to
The project participant agrees to complete the project by thy) /\]ended date.

Can now be used to
extend completion
date.

Except as amended hereby, the orig 11l force and effect.

(Title) (Title)




0 ndate H. Contract Amendment

NEW Amendment
Instructions



0 ndate Appendices

__Project
Forms
l. Schedule Of Payments{—

J. Project Completion Report And Instructions revised
K. Replenishment Request Form revised
L. Traffic Count Validation/Instructions new

M.Stream Crossing Evaluation/Instructions new
O. Off Row Consent Form new




l. Schedule of Payments

e Schedule of payments

' e
 Outlines payment plan with grante

e NO Change

ATTAC HMENTH

to Contract

10-2014

me Road Maintenance Program
of Payments o Program Participants

Dirt. Gravel. and Low Volu
Schedy]e

The Conservation distyict agrees to disburse funds undey this project agreement ip
irbllowing manner:

(1) All required
be advanced fro
agreement, the

Permits must be
m the Consery.

obtained by the Program Particip
district agrees

ation District. Upon the fiy]] execut
1o provide apn advanced P to the project partici
of § to be applied toward I SXpenses incurred i
Performance of the project (maximum of § 0% of contract). The Project participant
agrees that these advanced funds will be utilized solely for eligible SXpenses g5
contained in the attached project application and work plan, The project Participant
shall supply the distriet with receipts, weigh

information to documen

slips, and/or other appropriate supportip,
tProper expenditupe of advanced Payments by the Project
Participants prior

to receiving additiong] Payments under this agreement,

ant before funds |
10n of this projec

(2) The district shall process subse

quent payments to the Project particip
actual cash eXpended basys.

ant on an
(3 Tho 45 . « .



pdate Appendices

__Project
Forms

J. Project Completion Report And Instructions revisedﬁ::l
K. Replenishment Request Form revised

L. Traffic Count Validation/Instructions new

M.Stream Crossing Evaluation/Instructions new
O. Off Row Consent Form new




y pdate J. Project Completion Report

* Project Completion Report
e Closeout summary of individual project

* Encourage joint CD/grantee completion at
final inspection.
— Summarizes funding
— Summarizes work
— Signed by CD and grantee

e Significant Changes



y pdate J. Project Completion Report

* Significant Changes - Why?

e Old Form: ineffective summaries

— Vegetation Management Sq Ft
— Road Surface Stabilized Sq Ft
— Ditch Stabilized Sq Ft

* New form allows for better ESMP tracking.



J. Project Completion Report

Artachment G
to Contract

SECTION 9106 OF THE PENNSYLVANIA Y

Expanded to front and back

THE PENNSYLVANIA VEHICLE CODE

DIRT. GRAVEL AND LOW VOLUME ROAD MAINTENANCE
PROJECT COMPLETION REPORT

This form is intended to summarize financial expenditures and work completed for ONE FROTECT and nmst be filled in upon project completion.

e ororor =< W VOLUME ROAD MAINTENANCE
PROJECT COMPLETION REPORT

Project Totals

Tz best estimates and complete as much info as pessible. Include work completed for both Project Expenditures and In-Kind Contributions.

— Ditch Improvements/Qutlets

— Off Right-of-Way Improvements

° Date
PrOject I nfo Turn Outs Installed. ... # Diversion Swales Constructed. ... ... id
FTojECt PAracIpant TWOTE Sl 1D Foad [Vame | THbeT New Cross Pipes Installed = Bank Benches &
. . - - ) . . ipes Peplaced.................... # Through DIaInS. ......ccceeeeseeneeeeeees 3
Dirt. Gravel and Low Volume Program Funds In-Kind Contributions Cross Pipes Replaced. #
Use acmual project corts qfter receipiz are totaled. Include:r goods and rervices from applicant and other tources.
Through the Bank Pipes_............... # Access Drainage Inprovements. ... #
Project Commitments: In-Kind Contributions from Grant Recipients:
- RO& e
A Contract Amoumnt. . i H Materials. ... % ES M P H S
s ractice Summary N
B. Amendments (if applicable). ... ... $ I Fowipreent.. ... &
Full Depth, Chemical, Mechanical
c . . Stabilization ... sqyd Sealed Surface....ooooo sqyd
- Financial Summary o | .
Geo Separation Fabric, Gnd, or Cell. sq yd Broad Based Dips.............o.....o.. #
Pl IIJ?I.I LLPEI.I.IIIILII.E - IFL"LB’JP’!.: TST D STIDTTET TSI CUTIMTT TOTITUITS IT OO OTIET SUINTUES .
D Matesials. % K. Other Sources (describe below)..__ § Under Drain Added................... ft Grade Brakes. ... #
y ; T "
E Ecuipment 5 French Mattresses Constructed. ... sq vd Dhust Suppressant Usad. ... sqvd
F Labor .8 - Road Banks r Structural Storm Water Improvements
G. Total Expenditures (D+E+F)........ $ L Total In_Kind Value (E1T+K). $ Soil PIRng oo sq yd Inflation. oo sqyd
Geo Stabilized Bank. ... sq vd Deetention. .........ooooooveiiiee sq yd
Project Cost Summary
. - Road-Stream Interface Dupersal sqyd
M Total Project Value: (G+L).............oo. §
High Water Bypass................... = - Vegetative Management
Additional Project Notes: In-stream Stabilization Structures. ... # Select Thinning/Proming. ... ft
Bicengineering. ......................... sqyd SeedingMulching. ... sq yd
r Stream Crossings Replaced (check all St apply and sxter stmucturs cpaning width size in fost)
Stream Crossings Feplaced .......... # [ Bottomless Arch Struchures B Cubverts
L3
Notes and Slgnatu res Bridges " | Circular Culverts GRS-IB5 Spans Platz Arch Structures Squash Culverts
Lam [Feements.
~ Other
. _ — _ - All Other Practices Implemented...... # List Practices.. .
Conservation District Fep. Date Project Participant Rep. Date
PAGE1OF 2

'AGE 2 OF 2




y pdate J. Project Completion Report

Front To P SECTION 9106 OF THE PENNSYLVANIA VEHICLE CODE
DIRT. GRAVEL AND LOW VOLUME ROAD MAINTENANCE
PROJECT COMPLETION REPORT
This fiorm is infended to summearize financial expenditures and work completed for OWNE PROJECT and mmst be filled in upon project completion.
County Mimicipality Date
Project Participant Wodk Site ID Foad Name / ID Mumber
Dirt, Gravel and Low Volume Program Funds In-Kind Contributions
Use aciual project cosis qffer receipts are fotaled. Includes goods and services from applicant and other sources.
Project Commitments: In-Kind Contributions from Grant Recipients:
A Contract Amount...................... $ HMatergals. . ......oooooovveeeeeeeeee. &
B. Amendments (1f applicable). ... 5 I Equipment............o.ooeeeene. B
C. Total Committed (A+B).............. § | No changes to R
Project Expenditures: frecsipis must be fl nan C|a| d ata tions from Other Sources:
D Materals.............ooocoooveeeeii. K Other Sources (describe below)...... $
G. Total Expenditures (D+E+F)........ $ L Total In-Kind Value (H+I+J+K).. §
Project Cost Summary
M. Total Project Value: (G=L).. ... §




y pdate J. Project Completion Report

Front Back

Additional Project Notes:

Space for notes

I attest that all work elemsnts proposed in the project contract have been complated to the sxtent invoiced and in accordance with all contract agreaments.

Conservation District Rep. Date Project Participant Fep. Date

PAGE1OF 2

CD and Grantee Signhatures




] pdate J. Project Completion Report
Back Top SECTION 9106 OF THE PENNSYLVANIA VEHICLE CODE

DIRT, GRAVEL AND LOW VOLUME ROAD MAINTENANCE

PROJECT COMPLETION REPORT

Project Totals
Use best estimates and complete as much mife as pessible. Include work conpleted for both Project Expenditures and In-EKind Contributions.

— Ditch Improvements,/Outlets

— Off Right-of-Way Improvements

Tum Outs Installed. ... ............... #
New Cross Pipes Installed . ... #
Cross Pipes Replaced.... ... .. . #

= Road Base

Full Depth, Chemical, Mechamical

Stabilization s yd
Geo Separation Fabnic, Gnd, or Cell sq yd
Under Dram Added......._.........__. ft
French Matiresses Constructed. . ... sq yd

Dhversion Swales Constructed. ... ft
Access Dramage Inprovements. ... .. #

— Road Surface Stabilized

DSAPlaced. .. . ... tons
Broad BasedDaps.................... #
Dust Suppressant Used. ... sq yd




Back Bottom

J. Project Completion Report

- Road Banks

Soull Pmming. ... sq yd
Geo Stabilized Bank:. .. ... sq yd
- Road-5tream Interface

High Water Bypass.................... #
In-stream Stabilization Structures. . .. #
Bioengmesning. ... sq yd

= Structural Storm Water Improvements

Infiltrafion. ... ... sq yd
Detention. ..., sq yd
— Vegetative Management

Seeding/Mulching. ... ... sq yd

- Stream Crossings Replaced (chack il tiat apply and sater structure opaning widsh sizs in foc)

Stream Crossings Replaced ... # [ Bottomless Arch Struchures " | Bos Culverts
Bridges ’ Cironlar Cualverts GES-IBS Spans Flate Arch Smuchares Sguash Culverts
= Other

All Other Prachces Implemented ... ..

# List Practices....

FAGE2OF 2




J. Proj
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nd ate
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Project C
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SECTION 9106 OF THE PENNS‘(L“.-‘AN\M’EH\CLE t I O n S
DIRT, GRAVEL. AN ME R AD MA \NTEN;&.NCE
project C mpletion report ! instructions
jowing instructions pertain o the Dirt, Gravel and LOW yolume Ma\memm:e Program project completion form.
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. Project participant — ipie of th Gravel, and LOW W olume Road Maintenance e grant
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Road Name ! W ¢ — The nam and \der\uﬂcat jon numier of the road in guestion. List both if available
irt Gravel an ow Volume Program Funds: This section o0 onty includes actual grant costs paid fof by the
rogram frough e C»Dr\sewat'\on District Grant Reﬂ\p\ent'a ust B provide receipts.
. Pm]et.uz mmi nts:
A Contract ount _This is the amournt agreed o0 within the signed contract petween he C@nsewaﬂm
Disrict dthe Grant pedpient.
Amendmems — Py 8 drnents to the above confract @ rncsun\ {if applica
¢ Total Co ed - contract A qourt + A Zendments. The 13l Progra func\s cumm\tted o the
project.
project nditures
materials — The actual cost of al the ma srials funded DY the Progra m Qrant
E Ec\u'\pmem ~The actual © f all the uiprnent funded by the F‘ragram grant.
g Labof ~The aciual § all the | r funded D the Program ar
 Total E&penmmre _ paterials + =i} jpment * This is th tal prpenditure oject that
are funded oy the Dirt i, a W Wolume ¢ Maintena ram gra pemwmsh\e o
ptimate the preakd § matern pipmert, iabor if N2 ed (such 33 if ntractor pids one
gum for 3 rface placel that encomp terialts, 8au _and lab sLine G T
pend\tures“ must refl he total funding d by the C atio Distnc the Grant
l Recipient.
e e [:D\'\mh\jt\ﬂﬂb are pr ; prt COBLE incurred DY the Grant Reclp'\ent that are WOT
+ required.
o comelied 35 \n—\-:\ vl cotv
e LM d conm .:u\\ons

- Ii
- Turwgw" 1enits/0
o Croellos o talleq - o>
Is Thf‘g.s Pj S Inst I PEnin,
Ugh the g Dla,;«e,dl An G in
h the o WK Pj Y eyl
Roag d b be Xisting
R BﬂSe- ank Ipﬂ, Useg
- Oad F:
o Fup De i A
0 InCO’DOrgm’ ¢ Any matey;
- Geg Se tion &3l thay ;
5 Under Parat hanica <=
the <" Drain Pt ISuch 25 cor 2D
s o, : C
Fren Cﬁ%ﬂﬂcﬁ__ - Cog; d, or C.g;"-:i‘n :
alow wagey g CSSES € rimpage or pr ;
Roag 710 Move thy U &d off-ri o
o soyks: hrough the o
- il Pig al
o n A
L:T%] stﬂ
bi
Road.s; ili l’eu -"" Ea.:ull._au on
Stream
- High w, Interfae tak’lllz b Utllu
= In-stre, aler g .t'e'.
am YDass fac
S:‘I'Eanv, b Eabiliza; areq
Gineer; or heg reinforp,
= "ng F"Ed f
~An - i
enter iheca-:ns ngs Y 3rea stapii s
> Bottomjgact Eplaceq “dsing g
© Box cu',ﬁ’f's CTUreS'IT:”tEr N
- giridgeS _ h ctul_egshll . Umber of
o F,G’RS-IBS s’tfgal en ct Ularzl},zglﬁss :
o squmgh "qn}r}rﬂlrculal'gt .hStEE[::-‘IrES
sh ¢ turas e b Clure Binfg
Vﬂl@’-reh IQZS[E
g ate
Cular
&




0 ndate Appendices

__Project
Forms

K. Replenishment Request Form revised {—

L. Traffic Count Validation/Instructions new
M.Stream Crossing Evaluation/Instructions new
O. Off Row Consent Form new



3 ndate K. Replenishment

* Replenishment used by Districts to request
remaining funds from SCC

— Districts get 50% of allocation up front

— Must request replenishment for reminder after
funds are spent

— Can be all at once, or in several requests



K. Replenishment

NEW form includes D&G
and LVR funds

— D&G/LVR funds , must be
tracked separately

— Can request D&G, LVR, or
both using one form.

State Conservation Commission Revasad 2014

Dirt, Gravel & Low Volume Roads Maintenance Form

Application for Replenishment of Advance Working Capital

County Conservation District SAP Vendor IDx
Address: Vendor Invoice Date:
Agreement # Time Period: to
Dirt & Gravel administrative expenses claimed thisperiod . $
Dirt & Gravel education & training expenses claimed this period b3
Dirt & Gravel project expenses claimed this peniod

Total Dirt & Gravel expenses

Low Volume administrative expenses claimed thisperiod ____________ S

Low Volume education & training expenses claimed this period

Low Volume project expenses claimed this period

Total Low Volume expenses ———————. )

Total administrative expenses claimed this period $
Total education & training expenses claimed this period.____. $
Total expenses claimed this period g
Total expenses claimed for this period $

§

Replenishment requested (il empenses or contract account balance)

I:IThis represents the total expenses for this period I:IThis is the balance that remains

T ottt that:

Al sxpenditares ruffecied boren wars xade in accordence with the "Dt & Grawvel Road Stzbement of Policy”, 'Genenl Coxtract Conditions”, and the criteria approved by this Comssnvation
District’s Quabiy Assuraace Boand. Advances and sxpenditures were zade ooty for thess sapenses deemed “sligile™ by Asticle 83.617 ofthe Statecwnt of Policy and comtractmlly ageed to
i Articls £3 611 af the Sertement of Policy. A separas accounting of finds recaned endar this program has been made and will be retained for thres yoars. All required supporting sxpsmss
documents will alse be available for adit.

Sworn:

District Marager (print) Sigmature Date

Witness:

Caonservation District Sigmature Date

FOR STATE CONSERVATION COMMISSION USE ONLY:

Comminzion varifies that the District's axpanditares for projects, taining and adminismation adhems to Limdt of Section 9106 of Act 3, 1997, the Dirt & Gravel Foad Mametenancs Program
Staspsant of Policy and the Fies Year Program Agmansnt.

Approved:

State Comsarvation Commission Tt Amount §

Account Code: 5600400-303400000-30035__ _ _ 6211001000




Forms Update K. Replenishment

Top State Conservation Commission Revisad TR2014

Dirt. Gravel & Low Volume Roads Maintenance Form

Application for Replenishment of Advance Working Capital

County Conservation District SAP Vendor ID:

Address: Vendor Invoice Date:

Agreement #: Time Peniod: to

Dirt & Gravel administrative expenses claimed this period .
Dart & Gravel education & training expenses claimed this period

Dart & Gravel project expenses claimed this penod
Total Durt & Gravel expenses

L - B = B =

[

Low Volume administrative expenses claimed this period N

Low Volume education & training expenses claimed this peniod

Low Volume project expenses claimed this period

5

Total Low Volume expenses —.

Total administrative expenses claimed this penod

Total education & training expenses claimed this period.___.

Total expenses claimed for this period

$
$
Total expenses claimed this period $
§
g

Replenishment requested (toal expenses or contract account balance)
1l . P L 1 . . . . .




3 ndate K. Replenishment

Bottom

I:l"[‘his represents the total expenses for this period This is the balance that remains

T atiwest that:

Al sxpenditores milecied borsn wers made in accordmncs with te "Dt & Govel Foad Stzbement of Policy”, *Genenl Contract Conditions”, and the criteria approved by this Convenation
Dimtrict™s Crmbty Assurance Boand. Advances and sxpendinmes were made onby for thoss sapanses deamaed “sligible” oy Articks 83615 of the Sttement of Policy and conmactmlly agresd to
i Articls 83,511 of the Serement of Policy. A separate accounting of finds recaived endar this program has been rade nd il bs retained for three years. All mqured sipporting axpezss
documents will also be available for mdit

Sworn:
Drigtmict Marager (print) Sizmanme Date

Witness:
Conservation Distmct Sizmanme Date

FOR STATE CONSERVATION COMMISSION USE ONLY:

Comminwion verifies that the District's axpandtteros for projects, taining and administration adhens tn limedts of Section 9106 of Act 3, 1997, the Dirt & Crnel Eoad Mambtensmcs Program
Staenwnt of Policy and the Fres Year Program Agmement.

Approved-

Stato Comsenvation Commission Late Amount §

Accomnt Code: §600200-305200000-30035__ _ _ 6B11001004

* This form goes to Roy Richardson at SCC.



0 ndate Appendices

__Project
Forms

L. Traffic Count Validation/Instructions new<:l
M.Stream Crossing Evaluation/Instructions new
O. Off Row Consent Form new



0 ndate L. Traffic Count Form

* LVRs must have less than 500 vehicles per day

e Traffic must be validated before a contract can
be sighed.

e More Info:

— Details in Manual.

— 10/23 LVR webinar and presentation on Center
website.



L. Traffic Count Form

Front

and Low Velume Road Maintenance Program (DGLVRP)

Sebct method wred

Traffic Count Validation Form

TRAFFIC COUNT LOCATION

Road Name and #;

County: Road location

GPS Location (if available): N

If GPS location not available, describe count location here:

(for exampla: Traffic count on Smith road, & mile north of intersection with 57180, Mapie road.)

Traffic Counts can be validated by use of existing data, a level! 1 two-hour count, or a level 2 twenty-four-hour
counts. Select the method used below and complete that section of the form.

Existing . .
Ol =4 Use Existing counts (back)
ata an
LEVEL 1 TRAFFIC COUNT DETAILS (2 hour count)
D Count Performed From __ /[ to
Date Time Time
Describg
Level 1 count: 2-hours
Count Pq
|name| |organization)
Total Count = vehiclesx 12 = ADT

LEVEL 2 TRAFFIC COUNT DETAILS {24 hour {minimum) automatic count)

" \rg‘\.‘l\r-‘““s '
iithin t\'\etF’ o yraffic 04T

D) <9 | avel 2 count: 24-hours

Count Pq

Counter Used:  airtube other: Counter Make/Madel:

Instructions

Low Volume Road Maintenai

Count Performed by: of

[name) |organization)

Total Count = 24 hour count = ADT

Applicant Validation: | hereby swear that this count is accurate as reported here and done in accordance with
State Conservation Commission spedfications.

pring
Ll
Conservatio Slgnatu res e
Conservation|
print name position signature daote

This form verifies aligibility of o sealed road for LVFR funding as koving a traffic count of 500 vehicles per day or lass. it must be signed and
retaingd in the project filas

Traffic Count Instructions for Appli
10/20/14

This document is intended to provide instructions to applic:
For details of the Program’s Traffic Count Palicy, see the Program’s

Traffic Count Location — This section is to enter basic information at

such as the name and location of the road, county and township, ar
entity. GIS coordinates are helpful to locate the project on a map, |
describe the location so that it can be easily found (i.e. Intersection

“hrnce ane oF the 2 mathode haelmes 0 determining fraffic conmnt:



0 ndate Appendices

__Project
Forms

M. Stream Crossing Evaluation/Instructions new {—
O. Off Row Consent Form new



0 pdate M. Stream Crossing Replacement Form

* NEW policy for replacing culverts and bridges.
* Applies to both D&G and LVR projects.

e Limits replacements to areas where structure is
causing problem with stream.



Forms Update M. Stream Crossing Replacement Form

PA Dirt Gravel and Low Volume Road Program—Stream Crossing Evaluation Form

Reviewer Information: Site Information

Date: County - Tawnship
Reviewer: Road Owning Entity
Entity: Structure Ow .
[ ] [ ]
D eta I I S I n m a n u a I Existing Structure [circle): | RO2d Name Slte Info
’ O O [} [Stream Name™ ==

ach

I;l ﬁ (:X::' Latitude N Longitude W
o b s

and likely future

Existing Conditions: quantitative assessment

Meazuring Bankfull Channel Width: Begin first measurement, outside the area of influence of the structure [preferably upstream and st least 5 bankfull widths

[ ] [ ]
away from structure) and in 3 relatively stable area free from influsnces that may impaict cross section [such 25 debris jams, flocdplzsin ohstructions sudh 2
fillfroads/etc.). Additional bankfull widths should be measured so that a total of three |with 5 preferred) are collected upstream of the crossing. The second
[ ] bankfull width measunement should be collected % bankfull width upstream of the first measurement. Continwe spacing the width measurements % bankfu

width upstream of th

Banidull width Site Evaluation: width "

A. Avg. Refere . . :Ij::::::!e-arca
5. Existing srd considerations —

C. Structure ‘f Bankfull ratio 9% Structure width divided by average bankfull width. (Line B divided by line A}

required

optonal

D. Max downstream pool width ft  Width of widest spot an plunge peol [if appliczbis).
E. Max dOWnStrEa m pDOl dEpth ft Depth of water in plunge pool 3t typical flow (if applicable].

F. Vertical DrOp at outlet in Drop or “waterfall” from structure outlet to water level in plunge pool at typical flow.

Existing Conditions: qualitative assessmant

G. Stream Bank Erosion upstream ‘ none slight moderate high severe

Erasion of banis imm]

and down severe

H. Stream Bad Site Evaluation: erOSiOn severe

Evidence of hea

= = severe
plunge g
considerations
). Stream Bed severe
Evidence of gawel bar formation  downstream none Sllght moderate high severe
K. Bank Armoring unknown none intact failing
Eligibility for C : ks mal Dimal e e
Is the existing stru ° ° oge ° ° Es-Eligible
Eligibility Determination
Existing struct %
Show signs of FrermremeerTsoT T T T T T T T T T T NO
Show signs of streambed erasion/aggradation. Is streambed erosion/aggradation present {line HEJ above): YES NO

Is this stream crossing eligible for replacement with Program funds? YES NO




0 ndate Appendices

__Project
Forms

0. Off Row Consent Form new<{—



3 pdate O. Off Right-of-way Consent Form

* Written permission needed when:

— Working outside the right-of-way

— Impacting landowners (discharging pipe, etc.)
e Districts can use their own form, or the

example provided here, but must use
something!




O. Off Ri
rm

e
:f work” Z:Escrrbe dp
Nd effar oo rope
ective for tahn: I o th? for
ifa

The
Undearsi
ErS’gned d I“r
Lt dc’Es
for

SuUco
(<]
S50rs and a
sign
5,
=

Bingi
ling
an
Successore
57 Th’_
s Co
HsEnt

Suco
Cess
S0
Ts, repress
ntati
T4
Lic
Ens
£ and Rel
EBSE

B85 5
nd assigns

0
Do ate
P
C nsent, ficense and release 3g,reement
\road-o ARG entity) a0 \\andnwneﬂ
;-GRQUNB e {perein refe dto s“Roae:\ Cywmin ety
Pra'\gned have agreed that ermployees: agents o cont rs of ® ad Crwning Entity may
mdera'\gned’s fand o cut, open praintain. clean 3 4 repal’ d and ditches o T
{'s \ands 2% me sary Y the poad Owning enti pro naint . roads for
of the undersign® \ residents The undersien ow hat hefsh as been
§ and de <xands pe of the ok whid! the Owning inte perform
\ands fo this purpos
GREEME For @ conside jon of © penefits accruing prop® rryainy er@nce of
ning enti roads @ il nderst ped's df facilities Jwe, ndersigr\ed. intending o
pound relyy BETEE - follows
Cerﬁﬁcﬂtmn of Owrt rship of Lands thority b g The pnderss 4 certifies that th
following persons are all the pers® i wnersh rerest in the prope escribe pelow
{perein ref ed 1O weypiect P d that all oWners h not 5 ad this consent
License peleass: r she gse oWnETS 5 peen a4 hy fized I all owners o SiE
£his Consen Licens 4 Releas helr pehalf-
Progeg Descr'\gtion

Chamers and property P-ddregses

Er N ame

-
o
WnEr Signetyr,
e
\
Date
———
eSS Signature
\
Date




HYWIPOPOZIrAE-rTIOMMON® P

Dirt Gravel, And Low Volume Road Program Law 9106
Commission Statement Of Policy

5 Year Agreement Between Districts And Commission
New-hire Program Guide revised

Grant Application, Work Plan & Instructions revised
Contract & Instructions revised

General Contract Provisions

Contract Amendment & Instructions revised
Schedule Of Payments

Project Completion Report And Instructions revised
Replenishment Request Form revised

Traffic Count Validation/Instructions new

. Stream Crossing Evaluation/Instructions new

DSA Specification And Certification
Off Row Consent Form new

QAQC Documents

Project Ranking Criteria

Allocation Formula Details
Definitions

Contact Information




0 pdate E. Grant App, Work plan, Instructions

e When do | start using the new forms...?

NOW!

* Finish out current contracts with old forms,
use new forms for 2015 projects.



§ ndate GIS Update

e 2014 Summary Report due 1/15/15 using old
DGRoads GIS system

* New GIS system under development
— Web-based
— Will include new forms

— Expected transition late spring 2015



Poll

Future Webinar Topics?

- Stream Crossing Replacement Policy
- DSA Clearinghouse

- New and updated policies in manual
- QAQC process restart

- Administrative Issues

- GIS Update / Demo

- Prevailing Wage

- Permit Issues

- Project oversight

- ESM specifics

- Urban LVR BMPs

77



Poll

Future Webinar Topics?

78



'S

Admin Manual (w/forms)
Individual Forms
Webinar recordings and presentations

79
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