
DGLVR Project Photos 



For technical assistance, call: 814-865-5355 1 

If you are reading this, then you are successfully seeing the webinar video. 
Webinar audio should be automatic through your computer, and options 
can be accessed in the “audio options” button on the bottom left.  If you 
are having audio issues, or are in a location where listening via phone is 
preferable, audio is also available on the CDGRS conference line at:  
866-823-7699.   

4/3/2018 
Starts at 10am 

Note this presentation is almost the same as 
presented at the 2017 Annual Workshop  



Q&A 

Note you can ask a 
question anonymously 

Q&A 

For audio via phone: 866-823-7699 
For technical assistance: 814-865-5355 

2 Slide # 



Purpose: 
To improve your ability to compose, take, store, 
and organize your project pictures. 

 

DGLVR Project Photos 

Have you ever said: 
• “the picture doesn’t show it well, but…” 
• “not the greatest picture, but…” 
• “these are before and after, unfortunately not 

from the same spot, but…” 
• “I have a good picture of that…somewhere” 

 For audio via phone: 866-823-7699 
For technical assistance: 814-865-5355 



Why we need you to take better phots: 
• Center staff: 

– is admittedly not all that good at taking photos 

– only sees most jobs once, maybe twice 

 

• CD Staff is there before, during, and after project 
implementation.  Better pictures will help in all 
program education and outreach, local, statewide, 
and beyond. 
 

Photo Tips Why 

For audio via phone: 866-823-7699 
For technical assistance: 814-865-5355 



Common Photo Issues: 
• Poor Composition (can’t tell what you are looking at) 

• Inconsistency in shots, especially before and after 

• Taking to many “random” photos 

• Storage, organizing, and finding photos when needed 

• Eventually giving up and not taking pictures 
anymore.  
 

Photo Tips Common Photo Issues 

For audio via phone: 866-823-7699 
For technical assistance: 814-865-5355 



 
• Photo Composition 

 
• Consistency 

 
• Equipment/Storage 

DGLVR Project Photos 



Shoot for Context 
• CD Pictures from Sharing Sessions (un-cropped): 

 
 

Photo Tips Photo Composition 



Shoot for Context 

ZOOM OUT!!!!!!!!!!!!!!!! 
• You can always crop later, you can’t “un-crop” 
• Capture what is around your focal point. 
• People add context and scale 
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Shoot for Context 
• ZOOM OUT!!!!!!!!!!!!!!!! 
• You can always crop later, you can’t “un-crop” 
• Capture what is around your focal point. 
• People add context and scale 

 
 

Photo Tips Photo Composition 

BAD 
What is it? 

Where is the road? 
 



Shoot for Context 
• ZOOM OUT!!!!!!!!!!!!!!!! 
• You can always crop later, you can’t “uncrop” 
• Capture what is around your focal point. 
• People add context and scale 

 
 

Photo Tips Photo Composition 

BETTER 



Shoot for Context 
• ZOOM OUT!!!!!!!!!!!!!!!! 
• You can always crop later, you can’t “un-crop” 
• Capture what is around your focal point. 
• People add context and scale 

 
 

Photo Tips Photo Composition 

BAD 
How big is it? 

Where is the road? 
 



Shoot for Context 
• ZOOM OUT!!!!!!!!!!!!!!!! 
• You can always crop later, you can’t “uncrop” 
• Capture what is around your focal point. 
• People add context and scale 
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BETTER 



Shoot for Context 
• ZOOM OUT!!!!!!!!!!!!!!!! 
• You can always crop later, you can’t “uncrop” 
• Capture what is around your focal point. 
• People add context and scale 

 
 

Photo Tips Photo Composition 

BAD 
Inlet or Outlet? 

Where is the road? 
How big is it? 

 



Shoot for Context 
• ZOOM OUT!!!!!!!!!!!!!!!! 
• You can always crop later, you can’t “uncrop” 
• Capture what is around your focal point. 
• People add context and scale 

 
 

Photo Tips Photo Composition 

BETTER 
 



Weather/Lighting 
• Intermittent sun/shade makes for BAD pictures 
• Canopy Cover: choose cloudy day for uniform light                            

 

Photo Tips Photo Composition 

Audio also available via phone: 866-823-7699 
For assistance, call: 814-865-5355 



Weather/Lighting 
• Buy an umbrella!!!! 
• How bad are the roads? 
• How good are the projects? 

 

Photo Tips Photo Composition 



Seasons 
• Seasons make a big difference 
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Seasons 
• Seasons make a big difference 

 
 

Photo Tips Photo Composition 

November       (same year, nothing done!)          July 



Seasons make a big difference 
 

Photo Tips Photo Composition 

(3 years of photos) 
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Photo Tips Photo Composition 

(3 years of photos) 



Seasons make a big difference 
 

Photo Tips Photo Composition 

(3 years of photos) 



Seasons 
• Photos in different seasons look more dissimilar 

 
Anyone know the technical term for this? 

 

Photo Tips Photo Composition 



Seasons 
• Photos in different seasons look more dissimilar 

 
Anyone know the technical term for this?  Cheating!!! 

 

Photo Tips Photo Composition 



Seasons 
• Photos in different seasons look more dissimilar 

 
But a good project can actually look better in winter! 

 

Photo Tips Photo Composition 



Use Props for Scale When Alone 
 

 

Photo Tips Photo Composition 

How bad is that ditch? 



Use Props for Scale When Alone 
 

 

Photo Tips Photo Composition 

Pretty bad! 



Use Props for Scale  
When Alone 
 

 

Photo Tips Photo Composition 

How bad is that ditch? 



Use Props for Scale When Alone 
 

 

Photo Tips Photo Composition 

Pretty Bad!!! 



Use Props for Scale When Alone 
 

 

Photo Tips Photo Composition 

Really Bad!!! 



 
• Photo Composition 

 
• Consistency 

 
• Equipment/Storage 

DGLVR Project Photos 



 
First of all: 
 
TAKE SOME @#$@#% BEFORE PICTURES!!!! 
 
Common # of pictures taken for a project: 
• 60 during 
• 20 after 
• 4 before…that don’t match any of the after. 

Photo Tips Photo Consistency 



Landmarks 
• Use anything that will not move 

Photo Tips Photo Consistency 

Take the pictures 
looking the same 
direction. 



Landmarks 
• Use anything that will not move 

Photo Tips Photo Consistency 

Nice project, but is it even the same road? 
- Zoom out for context 
- Take from same location 
- Include:  

- People/Vehicles for scale 
- Landmarks 

 

Please note, we are 
evaluating photo 
effectiveness, not 
project effectiveness! 



Landmarks 
• Use anything that will not move 

Photo Tips Photo Consistency 

This is the same 
section of road, but 
how do you tell if 
pictures are in slightly 
different location or 
looking opposite way? 



Landmarks 
• Use anything that will not move 

Photo Tips Photo Consistency 

Pine Plantation 



Landmarks 
• Use anything that will not move 

Photo Tips Photo Consistency 

Take the pictures looking the same direction. 



Landmarks 
• Use anything that will not move 

Photo Tips Photo Consistency 

Pine Plantation 

Looks like an awesome 
project, but I have to take 
your word for it that it’s the 
same section of road. 



Landmarks 
• Use anything that will not move 

Photo Tips Photo Consistency 

HOUSE HOUSE 



Landmarks 
• Use anything that will not move 

Photo Tips Photo Consistency 

LAKE 
LAKE 



Landmarks 
• Use anything that will not move 

Photo Tips Photo Consistency 

Nice project, but is it even the same road? 
- Zoom out before 
- People for Scale 
- Landmark 



Photo Tips Photo Consistency 





Photopoints 
Photo Tips Photo Consistency 

1. Buy a fencepost 
2. Drive it into the ground 
3. Set you camera on it and take pictures! 

 
 



Photopoints 
Photo Tips Photo Composition 

Example Photopoint 
Underdrain Installation 

Photopoint placed high on bank out of way, aimed at proposed underdrain outlet 



Photopoints 
Photo Tips Photo Composition 

Example Photopoint 
Underdrain Installation 
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Underdrain Installation 



Photopoints 
Photo Tips Photo Composition 

Example Photopoint 
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Underdrain Installation 



Photopoints 
Photo Tips Photo Composition 

Example Photopoint 
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Example Photopoint 
Underdrain Installation 



Photopoints 
Photo Tips Photo Composition 

Example Photopoint 
Underdrain Installation 



Photopoint Tips 
1. Visit site BEFORE project starts 

– Don’t forget the “before” pictures 

2. Choose 2-3 points that would be good vantage points 
– Off of the road and slightly elevated 
– Out of the way of equipment 
– Consider all seasons for sun aspect, lighting, vegetation 
– Visualize completed site and practices you want to show 

3. Put stake in ground 
– Use the shape of the post to aim Camera 
– GPS coordinates 

4. Put camera on stake to take picture 
5. Repeat Pictures 

– During same day for small practices 
– Every time you visit for larger practices 

 

Photo Tips Photo Consistency 



Photopoints 
Photo Tips Photo Consistency 

Close, but about 100’ apart 



Photopoints 
Photo Tips Photo Consistency 



Photopoints 
• Can be used to create time lapse movies. 

Photo Tips Photo Consistency 

“Through-the-Bank” Pipe Installation 



Take before “proofs” into field 
• Take your “before” pictures 
• Print them out into “proofs”, maybe 4 per page? 
• Put them in plastic sleeve 
• Put the sleeve in your CD vehicle or project file? 
• Use the proofs in the field to line up image and 

take the same “after” photo. 
 

 

Photo Tips Photo Consistency 



Take less, but better pictures 
• Landmarks 
• Photopoints 
• Before “Proofs” 

 
Reducing the number of “Random Shots”, will 
remove the clutter, make storing and finding 
images easier. 

 

Photo Tips Photo Consistency 



Quick Tip: If you are visiting many roads in a 
single day and taking pictures:  
Take the first picture on each road either of the 
road sign, or the road name on a list. 

 

Photo Tips Photo Consistency 
 



Quick Tip:  
date and time 
stamps in win 
explorer 

 

Photo Tips Photo Consistency 

2017 
07 
28 
11:11:04am 



Better Photos: 
- Will take additional planning 
- Will take additional time  
- May actually save you time in the end, and 

lead to better education and outreach 
material 

- PLEASE SHARE WITH US! 
 

 

Photo Tips Photo Consistency 
 



 
• Photo Composition 

 
• Photopoints 

 
• Equipment/Storage 

DGLVR Project Photos 



Equipment 
• Single Shot Camera 

– Cell Phone 
• Always on hand 
• Lenses getting much better, but not as good as standalones 
• Will do for most projects 
• Automatic date and time stamp 

– Standard/DSLR Camera 
• Better low and mixed-lighting photo quality 
• Better quality at same MP size  
 

Note some cameras now are 40+MP.  You often don’t need the highest 
resolution setting.  Will limit storage, increase transfer times, and make 
images to large for e-mail. 

 

Photo Tips Equipment/Storage 



Equipment 
• Time Lapse? 

– Standard Options: 
• Go-pro: meant for short term time lapse (action sports) 
• DSLR: expensive, cumbersome, don’t want to leave out 
• Phone: who wants to leave phone set up? 

– Time Lapse Camera 
• Set multiple time intervals (seconds, minutes, hours, days) 
• Can automatically create movie 
• Good battery life based on time intervals  
• Can be reasonably priced (Brinno kit is $200 – Camera, Case, Bag, 

Tri-pod, 16 GB SD Card, USB Cable, AC adapter) 
• Be sure to purchase a weather resistant case! 
• Eligible education expense 
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Equipment 
– Time Lapse Camera 

• Brinno kit is ~$200 – Camera, Case, Bag, Tri-
pod, 16 GB SD Card, USB Cable, AC adapter) 

 
 
 

Photo Tips Equipment/Storage 



Brinno kit is $200 – Camera, Case, Bag, Tri-pod, 16 GB SD Card, 
USB Cable, AC adapter) 

 
 
 

Photo Tips Equipment/Storage 



Photo Tips Equipment/Storage 
Thanks to Armstrong CCD – Soil stabilization  



Storage 
• Use a simple folder system 

– Allows for fast searching 
– Eliminates need to rename individual pictures 
– Allows other or future employees to find pictures 

 
 
 
 

Photo Tips Equipment/Storage 



Storage 
• One Recommendation: 

1) Municipality Name  
2) Road Name - Year  

3) Photopoint  
 

– Separate DnG and LVR folders 
– Store relevant pictures only in 

photopoint folders 
– Create a “Miscellaneous” folder 

to store random pictures 
 

 
 
 

Photo Tips Equipment/Storage 



Better Pictures Summary: 
• ZOOM OUT! 
• Include people or objects for scale 
• Shoot for Consistency (Landmarks, 

before proofs) 
• Establish Photopoints 
• Take less but better pictures 
• Keep things organized 

 
 

 
 
 

Photo Tips Summary 



Better Pictures Summary: 
• ZOOM OUT! 
• Include people or objects for scale 
• Shoot for Consistency (Landmarks, 

before proofs) 
• Establish Photopoints 
• Take less but better pictures 
• Keep things organized 

 
 

 
 
 

Photo Tips Summary 

Photo Tips Bulletin Available 



Photo Tips Summary 



Other Upcoming Events 
 
ESM Trainings begin in March: dates and locations available at: 
https://www.dirtandgravel.psu.edu/education-and-training/esm-course  
 
April TBD            WEBINAR: GIS and Quarterly Reporting  
May 30th             Stream Crossing Training: Warren ****registrations now open*** 
June 12th            Stream Crossing Training: Cambria 
July 31st              Stream Crossing Training: Snyder 
Aug 7th                Stream Crossing Training: York 
July 10-12            ESM Boot Camp for CDs (dates tentative, registration available soon) 
July 24-26            ESM Boot Camp for CDs (dates tentative, registration available soon) 
  
TBD: 

-          Admin Trainings 
-          GIS Beginner Training 
-          4-5 Quarterly Report Trainings 

  
  
  

  

https://na01.safelinks.protection.outlook.com/?url=https://www.dirtandgravel.psu.edu/education-and-training/esm-course&data=02|01|RA-EPCDGR@pa.gov|405c6a5dbaf246f99c6c08d5724a0760|418e284101284dd59b6c47fc5a9a1bde|1|0|636540584803480287&sdata=BvMyEri0nl6kpJf/JcpXIfKE10cNmYty3f8A4WNe4Uk%3D&reserved=0
https://www.dirtandgravel.psu.edu/education-and-training/stream-crossing-training
https://www.dirtandgravel.psu.edu/education-and-training/stream-crossing-training
https://www.dirtandgravel.psu.edu/education-and-training/stream-crossing-training
https://www.dirtandgravel.psu.edu/education-and-training/stream-crossing-training
https://www.dirtandgravel.psu.edu/education-and-training/stream-crossing-training
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