Replenishment

a nd D i rect Deposit Toggle Ffjllscr(.een
mode with this o N

4/18/2017 button above
Starts at 9am

Application for Replenishment of Advance Working Capital

Conservation District SAP Vendor ID:
Address: Vendor Invoice Date:
Agreement # Time Period: to

[ ] Use ACH Bank Transfer: Account Number:

Use Chat box to ask Dirt & Gravel administrative expenses claimed this period.......cccceccvveieveeevevn s ve e

Dirt & Gravel education & training expenses claimed this period.......cccovvvveeeeveeveeceveene,

Questions

If you are reading this, then you are successfully seeing the webinar video. In
addition to audio on the webinar, we have opened a phone conference line to
allow attendees to listen and ask questions directly: 866-823-7699. Please use
either the webinar audio or conference line, but not both (will produce feedback).

Audio also available via phone: 866-823-7699

For assistance, call: 814-865-5355 1




Participant phone lines will be muted
until after initial presentation

Use Chat box to

ask Questions

Audio also available via phone: 866-823-7699

For assistance, call: 814-865-5355

Toggle Fullscreen
mode with this button
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DGLVR Replenishment

Purpose:
* To review the replenishment request process.

* To talk about the financial accountability
standards.

e Provide time for Q&A

Audio also available via phone: 866-823-7699

For assistance, call: 814-865-5355




Replenishment Webinar

Advanced Working Capital

e CD advanced 50% of allocations.

— Both D&G and LVR Allocations
— Allocation worksheet available




Replenishment Webinar

County Countyv Conservation District Document Number: 12345678
EIN: 12-3450678 VendorID: 123456

FY 14/15 County County Conservation District (CCD) Dirt, Gravel and Low Volume Road

Maintenance Program (DG&LVRMP) Apportionment Allocation Worksheet

County CCD Dirt, Gravel and Low Volume Road Maintenance Program Apportionment Allm:aﬁin Total:

County CCD Dirt and Gravel Road (DGR) Base Allocation W $100.000.00

County CCD Low Volume Road (LVR) Base Allocation -wu. - f':fl-f $140.000.00

Total CCD DGR and LVE Base Allocation "T’f 1,‘1 AT — $240.000.00
Q7 m"t'i

".

County|CCD DG&LVEMP Working Capital Advance Payment Caln:ulatmn:

A Administrative Expense Limit - up to 10% of base county  Administration DGR $10.000.00
allocation i acmal documented costs, not to exceed: Administration LVE. $14.000.00

Administration Total 524,000.00
B. Training/Education Expense Limit - up to 10% of base county Tmg /Ed. DGR $10,000.00

FY 14/15 allocation in actual documented costs, notto exceed: Tmg /Ed. LVE  $14.000.00
Training/Education Total 524,000.00

C. Project Funds - available for project participant grants, Project Funds DGR $80.000.00
demonstration projects, and other maintenance activities. Project Funds LVR £112.000.00
Project Funds Total 5192.000.00

D. Working Capital Advanced Payment (Totalof: A+ B+ C)X 0.5 5$120,000.00

1. The above apportionment data establishesthe district's total allocation of fundsfor the Dirt, Gravel, andLow Volum e Road




Replenishment

e CDs receive % of their allocation as an advance

e Can apply for replenishment once funds are spent.
(out the door)

Audio also available via phone: 866-823-7699
For assistance, call: 814-865-5355




Replenishment Webinar

* Replenishment used by Districts to request
remaining funds from SCC

— Districts get 50% of allocation up front

— Must request replenishment for remainder after
funds are spent (i.e. out the door).

— Can be all at once, or in several requests
— Can span multiple funding years

i
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PA State Conservation Commission Revised 12/2016

Dirt, Gravel, & Low-Violume Roads Maintenance Form

Application for Replenishment of Advance Working Capital

Conservation District SAP Vendor ID:

Address: Vendor Invoice Date:

Agreement #

[] use ACH Bank Transfer: Account Number:

Time Period: to

Bank Key Number;

Instructions for completing the replenishment request form
SAP Vendor ID Number: Use the Vendor ID number associated with your Conservation District.

County name: Use the county name that matches exactly with the info associated with the Vendor ID
number. Please note that the County Name must match exactly with the information in the SAP data base. If
it does not match exactly, contact Vendor Services to make any changes before submitting the request. For
example, “Adams Conservation District” is not exactly the same as “Adams County Conservation District” or
“Adams Conservation”. Contact Information for Vendor Services: Commonwealth of Pennsylvania; Vendor
Management Unit; 717-346-2676.

Address: Use the address associated with the Vendor ID number. Please note that the address must match
exactly with the information in the SAP data base. If it does not match exactly, contact Vendor Services to
make any changes before submitting the request.

Vendor Invoice Date: Enter the date the replenishment was requested.

Agreement Number: Enter the agreement number associated with your Dirt, Gravel, and Low-Volume Road

agreement. This can be found on “Schedule D" of the agreement.

Time Period: Enter the time period assodated with the replenishment request. Please refer to your previous

Dirt & Gravel administrative expenses claimed thisperiod ... §
Dirt & Gravel education & training expenses claimed thisperiod ... §
Dirt & Gravel project expenses claimed thisperiod ... ... §
Dirt & Gravel TOTAL expenses claimed this period..... s 3
Low-Volurme administrative expenses claimed this period........oooooeeeeeeeeeeeeee s
Low-Volume education & training expenses claimed this period... s
Low-Volume project expenses daimed this period.......oooooeeeeeee e

Low-Volume TOTAL expenses claimed this period.......cm . 9
Total expenses claimed for this period (D&G + LVR). ]
Replenishment requested [te iesser ot total expenzes csimed, or cument sccount BaIaNCe) e s s

| attest that:

All expenditures reflected herein were made in accordance with the ‘Dirt & Grawvel Road Statement of Policy’, ‘General Contract Conditions’,
and the eriteria spproved by this Conservation District’s Quality Assurance Board. Advances and expenditures were made only for thoss
expenses deemed “eligible” by Article 83.615 of the Statement of Pelicy and contractually agreed toin Article B3.611 of the Statement of
Policy. A separate accounting of funds received under this program has been made and will be retzined for three years. All required supporting
expense documents will alse be available for audic.

Sworn:

District Manager |print} Signaturs Date

FOR STATE CONSERVATION COMMISSION USE ONLY

Commission verifies that the District's expenditures for projects, training and administration adhere to limits of Section 9106 of
&ct 3, 1997, the Dirt & Gravel Road Maintenance Program Statement of Policy and the Five Year Program Agreement.

Approves: Armount:
State Conservation Commission e

Account Code: $600-400-30F400000-3003 3 6811001000

Audio also available via phone: 866-823-7699
For assistance, call: 814-865-5355

replenishment request_ If your last request had a time period ending June 30, 2015, then the current request
should have a time period start date of July 1, 2015. You may request a replenishment for any time period,
but requests more freguently than four times per fiscal year (July 1-June 30) are discouraged.

ACH Bank Transfer: In order to use this direct deposit service, the account number and bank key number
(routing number) must match exactly the information in the SAP system. Otherwise reimbursements will be
made by written checks. For question, contact Vendor Services: Commonwealth of Pennsylvania; Vendor
Management Unit; 717-346-2676.

Dirt and Gravel Administrative Expenses: Enter the total administrative expenses for the time period listed.
Eligible expenses can be found in the Admin Manual in section 3.4 2. Low Volume Road administrative
expenses can be completed in the same manner.

Dirt and Gravel Education Expenses: Enter the total Education expenses for the time period listed. Eligible
expenses can be found in the Admin Manual in section 3.4.3 Low Volume Road education expenses can be
completed in the same manner.

Dirt and Gravel Project Expenses: Enter the total project expenses for the time period listed. Eligible
expenses can be found in the Admin Manual in section 3.4 4. Low Violume Road project expenses can be
completed in the same manner.

Total expenses claimed for the period: Each replenishment can incdude expenses from one, two, or all three
of the above categories (admin, Edu, project). Enter the sum total of all Dirt and Gravel expenses you are
requesting reimbursement for this period (admin, edu, project) plus all of the low-volume expenses you are
requesting reimbursement for this period {admin, edu, project).

Replenishment Requested: Enter the amount of replenishment you are requesting. Because 50% of funds
are sent out in advance, it is not uncommon for the total project expenses claimed for the period to be
higher than the available funds remaining. In such a case, the replenishment request should be made only
for the amount of funds remaining.

Signature: The replenishment request must include the printed name, signature, and date of the district
manager.




State Conservation Commission

Reised Actual

Dirt, Grave] & Low Volume Roads Maintenance Form Exam P le
Application for Replenishment of Advance Working Capital

County Conservation District SAP Vendor ID: e
Address: ! . - g Vendor Invoice Date; /21/16
Agreemer Time Period: #1915 to 1231713
Dirt & Gravel administrative expenses claimed this period ... $7,028.58
Dirt & Gravel education & training expenses claimed this period __ $45.76
Dirt & Gravel project expenses claimed thisperiod _________________._.$5000

Total Dirt & Gravel expenses $7,074.34

Low Volume administrative expenses claimed this period. . a5 1,289.13
Low Volume education & training expenses claimed this period $0.00
Low Volume project expenses claimed this period $355,361.87

Total Low Volume eXpenses - - -wm-mm--

$56,651.00

Total administrative expenses claimed this period I

- $sa31rm

$ 45.76

Total education & training expenses claimed this period ... —

- %$55361.87

Tatal project expenses claimed this period

Total expenses claimed for this period

Replenishment requested (ol expenses or contract account belance)

oo om

EThis represents the total expenses for this period L:This is the balance that remains

$ 63,725.34
$517,16045




Application for Replenishment of Advance Working Capital

Centre County Conservation District SAP Vendor 1D

Vendor Invaice Date:

Agreament & Time Period: to

nk Transfer: Account Number: Bank Key Number:

County name: Use the county name that matches exactly with
the info associated with the Vendor ID number. Please note that
the County Name must match exactly with the information in the
SAP data base. If it does not match exactly, contact Vendor
Services to make any changes before submitting the request. For
example, “Adams Conservation District” is not exactly the same as
“Adams County Conservation District” or “Adams Conservation”.
Contact Information for Vendor Services: Commonwealth of
Pennsylvania; Vendor Management Unit; 717-346-2676.




Application for Replenishment of Advance Working Capital

Centre County Conservation District PvendoriD: 1234567

dor Invoice Date:

1o

[ ] Use ACH Bank Transfer: Account Number: Bank Key Number:

SAP Vendor ID Number: Use the Vendor ID number associated with your Conservation District.

Audio also available via phone: 866-823-7699
For assistance, call: 814-865-5355




Application for Replenishment of Advance Working Capital

Centre County Conservation District SAP VendoriD: 1234567

address: 414 Holmes Street, Suite 4, Bellefonte PA 16823  wendar Invaice Date:

Time Period: to

[ ] use ACHE ansfer: Account Number: Bank Key Number:

Address: Use the address associated with the Vendor ID
number. Please note that the address must match
exactly with the information in the SAP data base. If it
does not match exactly, contact Vendor Services to make
any changes before submitting the request.

Audio also available via phone: 866-823-7699
For assistance, call: 814-865-5355




Application for Replenishment of Advance Working Capital

Centre County Conservation District SAP vendor ID: 1234567
addresz: 414 Holmes Street, Suite 4, Bellefonte PA 16823  vendar Invaice Date: 4/18/17

Time Period:

[ ] Use ACH Bank Transfer: Account Number:

Vendor Invoice Date: Enter the date the replenishment was requested.

Audio also available via phone: 866-823-7699
For assistance, call: 814-865-5355




Application for Replenishment of Advance Working Capital

Centre County Conservation District SAP VendoriD: 1234567

address: 414 Holmes Street, Suite 4, Bellefonte PA 16823  vendar Invaice Date: 4/18/17

Agreement & A106##HH# Time Period: to

t Number: Bank Key Number:

[ ] Use ACH Bank Transfer:

Agreement Number: Enter the agreement number
associated with your Dirt, Gravel, and Low-Volume Road
agreement. This can be found on “Schedule D” of the
agreement. Starts with “4106 i

Audio also available via phone: 866-823-7699
For assistance, call: 814-865-5355




Application for Replenishment of Advance Working Capital

Centre Countyonservation District SAP Vendor ID: 1234567
address: 414 Holmes Street, Suite 4, Bellefonte PA 16823 vendar Invaice Date- 4/18/17
Agreement & A41064H#HH# Time Pericd: 7/1/16 g 4/18/17

[ ] use ACH Bank Transfer: Account Number:

&y Number:

Time Period: Enter the time period associated with the
replenishment request. Please refer to your previous
replenishment request. If your last request had a time period
ending June 30, 2015, then the current request should have a time
period start date of July 1, 2015. You may request a replenishment
for any time period, but requests more frequently than four times
per fiscal year (July 1-June 30) are discouraged.

*must be calendar date, not just year




Application for Replenishment of Advance Working Capital

Conservation District PvendorID: 1234567

voice Date:4/18/17
4/18/17

PA 16823
Time Period: 7/1/16

Bank Key Number:

ACH Bank Transfer: In order to use this direct deposit
service, the account number and bank key number
(routing number) must match exactly the information in
the SAP system. Otherwise reimbursements will be
made by written checks. For question, contact Vendor
Services: Commonwealth of Pennsylvania; Vendor
Management Unit; 717-346-2676.

Audio also available via phone: 866-823-7699
For assistance, call: 814-865-5355




Dirt & Gravel administrative expenses claimed this period........ccccveveeecvcvvcciesieiiisinies. 4,156.00
Dirt & Gravel education & training expenses claimed this period.......c.cccooeeeeevcicvicicceeees. S 250.21
Dirt & Gravel project expenses claimed this Period........ccviviviive i 9 116,200.00
Dirt & Gravel TOTAL expenses claimed this period........cciiiiiiiiiinininic s e, S 120,606.21
Low-Volume administrative expenses claimed this period........ccccoiviieiie i, S

Low-Volume education & training expenses claimed this period.......ccoccovevcviviiiiiiiienns. S

Low-Volume project expenses claimed this period........cccvve i 9 26,500.00

Low-Volume TOTAL expenses claimed this period.......cvvvrenienecesevvemncvsrvsssensenes 9 26,500.00

Dirt and Gravel Administrative Expenses: Enter the total administrative expenses for the
time period listed. Eligible expenses can be found in the Admin Manual in section 3.4.2.
Low Volume Road administrative expenses can be completed in the same manner.

Dirt and Gravel Education Expenses: Enter the total Education expenses for the time
period listed. Eligible expenses can be found in the Admin Manual in section 3.4.3 Low
Volume Road education expenses can be completed in the same manner.

Dirt and Gravel Project Expenses: Enter the total project expenses for the time period
listed. Eligible expenses can be found in the Admin Manual in section 3.4.4. Low Volume
Road project expenses can be completed in the same manner.




Total expenses claimed for this period (D&G + LVR)...ccccveiniiiininininininnninisinsnssssnnsinnnenn ¢ 147, 106.21

REP'EI"IISh ment req uested (the lesser of total expenses claimed, or current account balance)issssssssssesssssnsssans $ 147, 106 . 2 1

| attest that:

All expenditures reflected herein were made in accordance with the ‘Dirt & Gravel Road Statement of Policy’, ‘General Contract Conditions’,
and the criteria approved by this Conservation District’s Quality Assurance Board. Advances and expenditures were made only for those
expenses deemed “eligible” by Article 83.615 of the Statement of Policy and contractually agreed to in Article 83.611 of the Statement of
Policy. A separate accounting of funds received under this program has been made and will be retained for three years. All required supporting
expense documents will also be available for audit.

Sworn:

District Manager (print) Signature Date

Total expenses claimed for the period: Each replenishment can include expenses from one,
two, or all three of the above categories (admin, Edu, project). Enter the sum total of all Dirt and
Gravel expenses you are requesting reimbursement for this period (admin, edu, project) plus all
of the low-volume expenses you are requesting reimbursement for this period (admin, edu,
project).

Replenishment Requested: Enter the amount of replenishment you are requesting. Because
50% of funds are sent out in advance, it is not uncommon for the total project expenses claimed
for the period to be higher than the available funds remaining. In such a case, the
replenishment request should be made only for the amount of funds remaining.

Signature: The replenishment request must include the printed name, signature, and date of the
district manager.




Replenishment Webinar

More Money = More Scrutiny

e Approving million dollar replenishments with
one sheet of paper and no backup

e Occasionally treasury is starting to request
backup for processing replenishments
— Example:



Replenishment Webinar

State Conservation Commission Roviscd 182014

Dirt, Gravel & Low Volume Roads Maintenance Form
Application for Replenishment of Advance Working Capital
County Conservation District SAP Vendor ID: +-

Addres - Vendor Invoice ljgte: Las

Agreement Time Period: 070112013 to 06/30/2016

Dirt & Gravel administrative expenses claimed this period $

Dirt & Gravel education & training expenses claimed this period k3

Dirt & Gravel project expenses claimed this peried ___.. . $256430.46
Total Dirt & Gravelexpenses .. $25643046

Low Volume administrative expenses claimed this period 3

Low Volume education & training expenses claimed this period $

Low Velume project expenses claimed this period b3
Total Low Volume expenses $

Total administrative expenses claimed this period $

Total education & tralning expenses claimed this period $

Total project expenses claimed this period .— : $236,430.46

Total expenses claimed for this period ——— §$ 256,430.46

Replenishment requested {iotol expenses or cotract necount bakance) § 236,430.46

DI‘h'Ls represents the fotal expenses for this period DThis is the balance that remains

| anegt har:

Adlexpendiinees refeoted hevein were mide I aoterdance with (e *Din & Gravel Road Siatsment of Polizy’, *Conersl Contrmet Conditians’, and the eil this

Distrion's Quality Assuriscs Boand. Advamces asd expradiiures were made only for thoss expensos deemed "aligiblo™ by Asticl 83,615 ofthe Sretamand of Policy ardﬂonrlwualh'qnedh
in Astlols 83.611 ofllnsmamnnter?olluy A separsle sscownling of Funds received tader this progeaa hiss bean nade and will be retained for thres yeams, All reguired sepposting sxpente
dovumants will alzs ba availahis fir mordi - P . -

Sworh . )’-—1/ (A /a} (/A
LR e sy ) Dale
_Wim:: __ __‘ ‘ o [2OblL
Congervation District {print)y ! Diale

FOR STATE CONSERVATION COMMISSION USE ONLY:

ol ik foep ainfing ured adnnistraiion adhiece to Yadis of Section 9106 of Act 3, 1597, the Dirt & Grovel Roed Maisteaams Progmm
_‘]Iﬂcm:mo(?nﬁv!mdliaﬁ uﬂnf }L, JC /,
Date

smmmnjﬂn-f}ummm

Accounl Code; 30354000020 -6811001000-6600400 Amount: §

Actual Treasurers’
Inquiry Example

$256,430.46
Replenishment
request was processed

like normal 11/29/16

R R B o e S S S N S I L W $

.

v $256,430.46

$ 256,430.46

period

or contract necounl bakunce) $ 25643046

the balance that remains




_ Replenishment Webinar

Richardson, Ro

Actual Treasurers’

From: OB, P5_Traasury .

Sent: Tuesday, January 03, 2007 &12 AM I n q ul ry Exa m p I e
To: Richardson, Roy

Ce: : OB, PS_NonPO_Invoice_Inquiry

Subject: FW: PC120162020392165 (BA 68) - backup Doc #1903942437

Hi Raoy, _

Please see Treasury's inguiry below regarding doc #1803842437 and advise.

Thanks, Itemized breakdown
Shannon

Sent: Friday, December 30, 2016 10257 AM

Yor OB, S, Treasury Treasury 12/30/16

Subject: PC120162020392165 (BA 6B) - backup

Please provide an itemized breakdown of the lump sum felmbursement cost balow,

1903942437 - 256,430,46- 121920116 . 12/19/2016 6BAGRREPLEN 4100085083 07/01/15-06/30/16

Dave



Replenishment Webinar

Actual Treasurers’

' Mdarvation Distiel H

e i Inquiry Example

st bl . ALEOUNt port

Cctavor 14 Qrongh ovamber 19, 2044
Typt Dt ﬂ 'Flluu Wame — — Oaip Aratunt
0020 Dlt & Gravel Rond Expenses.

(hesk 1008015 1028 wamimTownshi AR08 121.0 om0 112- YGR Progam Az 47267
Chok 11002016 1027 oo Yowrahly BUMEI620154210 i owd Ha: YoR Progm ez 4254856
Chodk 10t 1029 nelemmlownabip BITVPATNACHS b (¢ - Pt " YOR Progam Az S4A1087
Chedt 11102046 030 N Townahip AT 020012901 Mot Road - Flned 1 GR Progam Ace 1?.:4!4:1,&:
Check  1H20/0% 1001 i Towmblp A2CA021 0206121 bl « ) a YOR Progam M 4414854
Tota! 4020  Oiet & Gravel Rowd Expansns WA
TOTAL | R

ltemized breakdown
provided by CD 1/3/17
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Accounting Standards

o Will likely need some documentation —
especially for larger reimbursement requests.

o Will try to take required documentation from
existing “quick reports” or something similar.

 Will be asking for input from district
accounting staff.

e SURVEY: Would you be interested in
a more “financial focused”
administrative training?




Replenishment Webinar

* Replenishment used by Districts to request
remaining funds from SCC
— Non-lapsing funds don’t last forever: Unclaimed

funds at the SCC for more than 2 years may be
reallocated, or future allocations may be delayed

or reduced.

— Currently in Hbg from FY 2014-15:
* $100,833 * $44,404 1 advance
- $53,444 > $86,997 FY 2000 delayed ¥
. $15,871 . $37904 Moy ese counties
. $80,537 e $85,791
° 575,261 ¢ $12,610

. $150,767 e $744,442 TOTAL



Replenishment Webinar

Spending Requirements

* Funds must be spent or committed within two
years of receipt in order to be eligible for
future allocations.

e |f a District misses a year, can be eligible in
future years if they meet future requirements.

e D&G and LVR spending tracked separately.

 Checked every year during annual summary
reporting.



Replenishment Webinar

§pending ReqUirementS Annual Summary Report
] _ Funding Source: Dirt and Gravel |
e if you have outstanding
OLD ContraCtS, expect Yearly Summary Report | Project Totals (]
Year Contracted Contracted Comp
to hear from Count Total Co
2017 51 3,141,798.17
SCC/CDGRS to ask to 2016 231 12,246,978.15
close out 2015 51 2,303,503.72
2014 13 331,529.15
2013 2 78,785.00
9 contracts have 2012 2 43,000.00
been open since 2011 2 317,806.88
before 2014 2010 2 48,800.00
2009 1 12,350.00
2008 0 0.00
2007 0 0.00




Replenishment Webinar

Reporting

e New administrative manual added a
requirement for quarterly updating of GIS.

o Will likely include financial reporting
— Local account balances
— Interest earned

— Likely starting 2018 with new
5-year agreement




Replenishment Webinar

Allocations

e Allocation formulas likely to remain
unchanged

e Dirt and gravel allocations should not see any
significant change

* Both allocations may be up slightly for eligible
counties




Replenishment Webinar

2}

Questions ?:
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