
For technical assistance, call: 814-865-5355 

Welcome to “Zoom”, Penn State’s new webinar platform.  If you are 
reading this, then you are successfully seeing the webinar video. 
Webinar audio should be automatic through your computer, and 
options can be accessed in the “audio options” button on the 
bottom left.  If you are having audio issues, or are in a location 
where listening via phone is preferable, audio is also available on 
the CDGRS conference line at: 866-823-7699.   
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1/23/2018 
Starts at 10am 
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Audio test underway:   

You should here audio now via either 
phone or computer.   

For audio via phone: 866-823-7699 
For technical assistance: 814-865-5355 

If you are having audio issues, or are in a location where 
listening via phone is preferable, audio is also available on the 
CDGRS conference line at: 866-823-7699.   



Welcome:   

• PSU moving away from “Adobe Connect” to 
“Zoom” this spring 

• This webinar is our first large trial, and if 
successful will be used for all future webinars. 

• Provide you with an overview of DGLVR 
trainings and events in the works for Spring 
and Summer 2018. 

 

 

DGLVR Replenishment 
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For audio via phone: 866-823-7699 
For technical assistance: 814-865-5355 



Using Zoom Webinar: 

Material being 
shared appears 

here 

For audio via phone: 866-823-7699 
For technical assistance: 814-865-5355 



Using Zoom Webinar: 

Options to resize and 
enter/exit full screen 

Material being 
shared appears 

here 

For audio via phone: 866-823-7699 
For technical assistance: 814-865-5355 



Using Zoom 
Webinar: CHAT 

Note you can chat with 
everyone, or just the host 

Example Chat 

CHAT 

For audio via phone: 866-823-7699 
For technical assistance: 814-865-5355 



Q&A 

Note you can ask a 
question anonymously 

Q&A 

For audio via phone: 866-823-7699 
For technical assistance: 814-865-5355 

Using Zoom 
Webinar: 



Webinars, Trainings, and Boot Camps, oh my... 

2018 Training Events 
ESM Trainings 
Workshop 
Webinars 
Project Sharing Sessions 
Stream Xing Trainings 
     - TU assistance 

ESM “Boot Camp” 
Admin Trainings 
GIS Beginner Training 
Quarterly Report Trainings 
 

DGLVR Trainings 



2018 Training Events 
ESM Trainings 
Workshop 
Webinars 
Project Sharing Sessions 
Stream Xing Trainings 
     - TU assistance 

ESM “Boot Camp” 
Admin Trainings 
GIS Beginner Training 
Quarterly Rpt Trainings 
 

2018 ESM Trainings 

• March 28 & 29: Butler 

• April 17 & 18: Lancaster 

• May 9 & 10: Cumberland  

• May 22 & 23: Somerset 

• June 6 & 7: Potter 

• June 13 & 14: Schuylkill 

• July 11 & 12: Venango 

• August 1 & 2: Montgomery 

• August 21 & 22: Wayne 
• Reminder: September workshop in Indiana counts as re-certification, and will 

likely have a “township day” 

• October 2 & 3: Bedford 

• October 17 & 18: Lycoming 

• November 7 & 8: Clearfield 

Details at www.dirtandgravelroads.org 
Registration already open 

http://www.dirtandgravelroads.org/


2018 Training Events 
ESM Trainings 
Workshop 
Webinars 
Project Sharing Sessions 
Stream Xing Trainings 
     - TU assistance 

ESM “Boot Camp” 
Admin Trainings 
GIS Beginner Training 
Quarterly Rpt Trainings 
 

2018 DGLVR Maintenance Workshop 

• Indiana, PA, September 18-20th  

• Hosted by Indiana Conservation 
District 

• Similar format to 2017.  A lot of 
project field trip options 

• Meeting with Education and Outreach 
workgroup to discuss next week 

For audio via phone: 866-823-7699 
For technical assistance: 814-865-5355 



2018 Training Events 
ESM Trainings 
Workshop 
Webinars 
Project Sharing Sessions 
Stream Xing Trainings 
     - TU assistance 

ESM “Boot Camp” 
Admin Trainings 
GIS Beginner Training 
Quarterly Rpt Trainings 
 

All webinars will use this “Zoom” 
System 

• Will keep same ~20-30 minute topic-
specific format. 

• Will be recorded and posted to CDGRS 
website 

• Old webinars that are still applicable 
are still available 



2018 Training Events 
ESM Trainings 
Workshop 
Webinars 
Project Sharing Sessions 
Stream Xing Trainings 
     - TU assistance 

ESM “Boot Camp” 
Admin Trainings 
GIS Beginner Training 
Quarterly Rpt Trainings 
 

Currently Scheduled Webinars 

 

 
Before you start franticly scribbling down 
dates:  there will be a date summary slide 

at the end of this webinar, and you will 
receive an e-mail with all currently 
scheduled events later this week 

For audio via phone: 866-823-7699 
For technical assistance: 814-865-5355 



2018 Training Events 
ESM Trainings 
Workshop 
Webinars 
Project Sharing Sessions 
Stream Xing Trainings 
     - TU assistance 

ESM “Boot Camp” 
Admin Trainings 
GIS Beginner Training 
Quarterly Rpt Trainings 
 

Currently Scheduled Webinars 

• 1/25: 5-year Contract and spending 



2018 Training Events 
ESM Trainings 
Workshop 
Webinars 
Project Sharing Sessions 
Stream Xing Trainings 
     - TU assistance 

ESM “Boot Camp” 
Admin Trainings 
GIS Beginner Training 
Quarterly Rpt Trainings 
 

Currently Scheduled Webinars 

• 1/25: 5-year Contract and spending 

• 2/6: DGLVR CD Allocation Changes 

• 2/13: 2017 Annual Report Summary 

• 3/7: GIS & Quarterly Reporting Update 

• 3/27: Project Sharing Sessions Highlights 

• 4/3: Taking Better Project Photos (from 2017 workshop) 

 



2018 Training Events 
ESM Trainings 
Workshop 
Webinars 
Project Sharing Sessions 
Stream Xing Trainings 
     - TU assistance 

ESM “Boot Camp” 
Admin Trainings 
GIS Beginner Training 
Quarterly Rpt Trainings 
 

Project Sharing Sessions 

• 5 regional sessions being scheduled 

• 9am – 2pm, lunch included 

• Opportunity to share your projects with 
other CDs, CDGRS, and SCC 

• We need new project photos for new 
training material, annual reports, etc. 

 SW: February 20 

NW: February 21 

SE: February 27 

NE: February 28 

Centre: March 6 

 

Snow reschedule days: 

March 14 & 15 

Save the date!  

Details and presentation 
template to come 



2018 Training Events 
ESM Trainings 
Workshop 
Webinars 
Project Sharing Sessions 
Stream Xing Trainings 
     - TU assistance 

ESM “Boot Camp” 
Admin Trainings 
GIS Beginner Training 
Quarterly Rpt Trainings 
 

Stream Crossing Trainings 

• 3 regional sessions being scheduled 

• Similar to those held last year, but: 

• Not only bankfull, but talk about structure 
types, determining stream slope, 
establishing grade control, etc. 

• Different locations and field sites 

• More time in field 

• More “hands on” (i.e. you do the 
measurements)  

 
Locations and dates to be 

determined.  Planning for May 2018 

poll 

 



2018 Training Events 
ESM Trainings 
Workshop 
Webinars 
Project Sharing Sessions 
Stream Xing Trainings 
     - TU assistance 

ESM “Boot Camp” 
Admin Trainings 
GIS Beginner Training 
Quarterly Rpt Trainings 
 

TU Project Assistance 

• Should have received letter from 
Center on 1/16 with details 

• More staff availability at TU to provide 
technical assistance and project 
oversight related to stream crossings in 
all watersheds statewide. 

• We are looking for upcoming stream 
crossing replacements to use in grant, 
but must be within the Chesapeake 
Bay. 

 

 
For audio via phone: 866-823-7699 
For technical assistance: 814-865-5355 



2018 Training Events 
ESM Trainings 
Workshop 
Webinars 
Project Sharing Sessions 
Stream Xing Trainings 
     - TU assistance 

ESM “Boot Camp” 
Admin Trainings 
GIS Beginner Training 
Quarterly Rpt Trainings 
 

ESM “Boot Camp” 
• All tentative: still planning 

• Audience: CD Staff running DGLVR  
Program for less than 3 years 

• Where: State College 

• When: 2 sessions in works for June(ish) 

• What: 

• ~2.5-3 day training, mostly in field 

• Focus on basic field knowledge: actively install a 
crosspipe; site diagnostic; surveying; construction 101, 
estimating material quantities, etc. 

• More details to come… 
 

 For audio via phone: 866-823-7699 
For technical assistance: 814-865-5355 

poll 



2018 Training Events 
ESM Trainings 
Workshop 
Webinars 
Project Sharing Sessions 
Stream Xing Trainings 
     - TU assistance 

ESM “Boot Camp” 
Admin Trainings 
GIS Beginner Training 
Quarterly Rpt Trainings 
 

Admin Trainings 

• Administrative Training for CDS 

• At least one to be held this 
spring/early summer 

• One likely to be held in conjunction 
with September workshop 

• Look for details in future. 

 

 

 

For audio via phone: 866-823-7699 
For technical assistance: 814-865-5355 



2018 Training Events 
ESM Trainings 
Workshop 
Webinars 
Project Sharing Sessions 
Stream Xing Trainings 
     - TU assistance 

ESM “Boot Camp” 
Admin Trainings 
GIS Beginner Training 
Quarterly Rpt Trainings 
 

GIS Training (beginners) 

• At least one to be held in spring 

• Date to be determined based on 
quarterly report trainings 

• Likely one held in fall in conjunction 
with workshop 

 

 

For audio via phone: 866-823-7699 
For technical assistance: 814-865-5355 



2018 Training Events 
ESM Trainings 
Workshop 
Webinars 
Project Sharing Sessions 
Stream Xing Trainings 
     - TU assistance 

ESM “Boot Camp” 
Admin Trainings 
GIS Beginner Training 
Quarterly Rpt Trainings 
 

Quarterly Reporting Trainings 

• Program moving to a more detailed 
quarterly reporting. 

• Webinar with update on 3/7 

• Format, timing, and location of these 
trainings is to be determined based on 
programming progress.  Ideally 
summer 2018. 

• More details to come… 

 

 



Event Summary: 
January 25th    WEBINAR: 5-year contracts and spending  
February 6th      WEBINAR: DGLVR District Allocation Changes 
February 13th    WEBINAR: 2017 Annual Summary Report Review 
February 20th     PRJ SHARING: SW 
February 21st    PRJ SHARING: NW 
February 27th     PRJ SHARING: SE 
February 28th     PRJ SHARING: NE 
March 6th           PRJ SHARING:  Centre 
March  7th    WEBINAR: GIS and Quarterly Reporting Update (SMB, KJC) 
March 27th         WEBINAR: Project Sharing Session Highlights (SMB) 
April 3rd          WEBINAR: Taking better project photos (from workshop) 
May TBD Stream Crossing Trainings (3-5 regional) 
June-July TBD ESM Boot Camp for CDs (2 in State College) 
TBD: 
- Admin Trainings 
- GIS Beginner Training 
- 4-5 “Quarterly Report Trainings 

Will e-mail this to all CDs 

ESM Trainings:   
3/28-29: Butler  4/17-18: Lancaster  5/9-10: Cumberland 
5/22-23: Somerset  6/6-7: Potter  6/13-14: Schuylkill 
7/11-12: Venango  8/1-2: Montgomery 8/21-22: Wayne 
10/2-3: Bedford   10/17-18: Lycoming 11/7-8: Clearfield 

Annual Workshop  
Indiana, PA 

September 18-20 


